
Attachment 1 

Recommended 2025 DEI Commission Work Plan 

 

1. Commission to review staff’s recommendation for the Town Council regarding a new Fall 

Festival for 2025 and provide a recommendation for staff’s consideration in the proposal 

to Town Council (related to DEI Plan Goal B., Item 1.a.). 

 

2. Commission to discuss participation in the new Town Fall Festival (related to DEI Plan 

Goal B., Item 1.a.). 

 

3. Commission to review the Library’s existing DEI reading lists and make a 

recommendation to staff regarding material that staff may consider adding. (related to 

DEI Plan Goal B, Item 4.d.) 

 

4. Commission to conduct outreach to the community in the categories of (1) 

education/schools, (2) religious groups, (3) businesses, and (4) non-profits/service 

organizations regarding opportunities for collaboration. Provide a recommendation to 

staff regarding opportunities to collaborate. (related to DEI Plan Goal C, Item 1.a.) 


