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SUBJECT: Annual Street Improvement Project Update  
 

RECOMMENDATION 

Receive an update on the status of the 2026 Street Repair and Resurfacing Project (CIP No. 25-
811-9901) 

BACKGROUND 

The adopted Fiscal Year (FY) 2025/26-2029/30 Capital Improvement Program (CIP) Budget 
designates funding for the 2026 Street Repair and Resurfacing Project (CIP No. 25-811-9901). 

The goal of this annually funded project is to enhance safety for all travel modes and maintain 
the roadway infrastructure.  The Town of Los Gatos has 112 centerline miles of streets and it is 
important for the Town to perform annual street maintenance projects to improve the Town’s 
roadways and prevent street pavement from deteriorating to more extensive and costly 
repairs.  For the 2026 Street Repair and Resurfacing Project, the focus is on pavement repairs 
and rehabilitation using micro-surfacing, rubber cape seal, base repair, milling, hot mix asphalt 
overlay and roadway reconstruction. The 2026 Annual Curb, Gutter and Sidewalk also known as 
the annual concrete repair project is coordinated with the paving street list.   

DISCUSSION 

In November 2025, staff developed a preliminary street list using the Town’s pavement 
management program StreetSaver.  StreetSaver uses predictive modeling to identify cost 
effective candidate streets and recommended treatment.  Staff then field verified the 
StreetSaver results by driving and walking the proposed segments to confirm pavement 
distresses and localized failures, and the appropriate treatment.  Staff further refines the list by 
incorporating  safety needs, neighborhood grouping, active transportation consideration for 
pedestrians and cyclists, coordination with planned utility or capital work, and other 
constraints.  

The 2026 Street Resurfacing Project is scoped to repair 27 street segments, totaling 3.8 
Centerline Miles of pavement.  Proposed treatments include Micro-surfacing, rubber cape seal, 
base repairs, milling, overlays and roadway reconstruction.  Plans, specifications and estimates 
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are currently in design phase. Project is anticipated to advertise March 2026, with construction 
anticipated to begin June 2026.   

A key improvement included in the 2026 program is the reconstruction of Brooklyn Avenue 
adjacent to Los Gatos High School.  This roadway is currently in “Very Poor” condition, requiring 
more extensive repairs to restore acceptable roadway condition.  The program also includes 
improvements on Roberts Road, Fisher Avenue and Nino Avenue, adjacent to Fisher middle 
school and Van Meter Elementary School.   

This year’s project includes installing high visibility crosswalks at sixteen intersections identified 
in the Bicycle and Pedestrian Master Plan, and three intersections recommended by the Town 
Traffic Engineer for additional pedestrian safety.  Staff is also evaluating the feasibility of a curb 
extension at the intersection of Fisher Avenue and Nino Avenue to improve student crossing 
safety in front of Van Meter Elementary School.  Project locations and final scope may change 
based on coordination requirements and field conditions. 

Attachments: 
1. 2026 Street List (Tentative) 

 


