
MEMORANDUM
To: Kristina Alfaro, Administrative Services Director

From: Phil Koen, Member, Finance Commission

Date: November 3, 2026

Re: Audit objectives and scope for the review of Town grants to the Los Gatos Anti-Racism Coalition 
(LGARC)

cc: Chris Constantin, Town Manager; Ashby Monk, Chair, Finance Commission

Purpose

This memo proposes the audit objectives and scope needed to restore public trust in the Town’s rental 
assistance grants to LGARC. Its aim is to reach agreement on that scope before the auditor’s work 
begins.

Agreement is needed now for two reasons. First, it is unclear what the “agreed-upon procedures” 
review referred to in the Town Manager’s October 27, 2026 memorandum will cover. Second, no audit 
plan has been presented to the Council or the Finance Commission.

Why the scope must be agreed in advance

In an agreed-upon procedures engagement, the auditor performs only the procedures the Town 
specifies and reports what it found. It gives no opinion, and it does not look beyond those procedures. 
The list of procedures is therefore the audit. If the list is narrow, the result will be narrow, however 
carefully the work is done.

What has been described so far is narrow:

• Not every grant year. Finance is to confirm that the FY 2024-25 and FY 2025-26 grant reports
were submitted and accepted. FY 2023-24 is not mentioned.

• IRS filings only. The referral to the auditor concerns potential discrepancies involving IRS filings.
LGARC files the Form 990-N e-Postcard, which reports only its name, address, EIN, principal
officer and that its gross receipts are normally $50,000 or less. It contains no financial figures, so
reviewing it cannot show how grant funds were spent.

Public trust in the program has been eroded by what the Town has done and failed to do. A review 
whose scope the public cannot see, and which covers selected years or issues, will not restore it. The 
Town also has a legal obligation: the California Constitution prohibits gifts of public funds (art. XVI, § 6), 
and each LGARC agreement gives the Town the right to examine LGARC’s records and to recover funds 
not used as agreed.

This falls within the Finance Commission’s duties under Town Code § 2.50.225, with staff support under 
§ 2.50.205(e).

ATTACHMENT 2



Audit objectives

The audit should determine whether LGARC fully complied with each grant contract. For every grant 
year, it should reach five conclusions:

1. Recipient eligibility. Every rental assistance payment went to an eligible Los Gatos household, as
the agreement and LGARC’s proposal require.

2. Complete accounting. All grant funds are accounted for, from the Town’s payment to final
disbursement, and the actual payee of every payment is known.

3. True financial filings. LGARC’s state and federal filings are true and correct.
4. Truthful governance. The governance LGARC described in its grant reports to the Town is

accurate.
5. Other contract terms. LGARC complied with every other term of each agreement.

Form of the engagement

A list of findings without a conclusion will not settle the question. The engagement should be a 
compliance examination that ends in the auditor’s opinion on whether LGARC complied with each 
agreement. If the Town keeps the agreed-upon procedures format, each finding should at least state, by 
grant year, whether the result shows compliance or noncompliance.

Proposed scope

Grant years. Every LGARC grant contract: FY 2023-24, FY 2024-25 and FY 2025-26.

Size of the audit. The work is limited. Across three grant years, LGARC directly administered $34,500 of 
Town grant funds and reports assisting 37 households in 40 payments:

Grant year Grant received
Households 

assisted Payments
Rental 

assistance paid
Returned to 

Town

FY 2023-24 $12,000 23 (22 in 
payment 

record)

25 $12,000 $0

FY 2024-25 $12,500 8 9 $7,376 $4,613.03

FY 2025-26 $10,000 6 6 $10,000 $0

Total $34,500 37 40 $29,376 $4,613.03

Sources: LGARC’s final grant reports and payment schedules. The FY 2023-24 report states $11,922.38 of 
rental assistance; its checks total $12,000. The FY 2024-25 report states $7,886.97 spent, $100 more 
than its itemized payments and expenses. In FY 2025-26, the Town paid LGARC $20,000; the table shows 
only the $10,000 LGARC paid out directly, since it passed the other $10,000 to St. Vincent de Paul. Each 
LGARC amount that year is the grant’s share of a larger payment. Reconciling these differences is part of 
the audit.

Records. LGARC’s bank statements for all accounts from inception; cancelled checks and transfer 
records; case files; bylaws, board rosters and minutes; and all state and federal filings, including any 
amendments. Recipient identities can be protected: the auditor, not the public, needs to see the case 
files.



Access to records. Each agreement requires LGARC to keep its records and make them available to the 
Town. A refusal to produce any record the auditor requests, including the names of its directors, should 
be reported as noncompliance with the agreement, and the Town should withhold further funds and 
consider recovery.

Procedures by objective:

1. Recipient eligibility. Audit every case file, not a sample. Confirm that each file is complete as LGARC 
described it to the Town. Its FY 2023-24 report states that every case requires personal identification, a 
lease and documents corroborating the applicant’s circumstances. For every payment, confirm from the 
file the recipient’s identity; a lease in incorporated Los Gatos in force on the payment date; documented 
need meeting LGARC’s stated criteria; approval by the process LGARC described; and that the recipient 
is not a director, officer, case manager or relative of one.

2. Complete accounting and who was actually paid. Trace each Town payment into LGARC’s accounts 
and every disbursement out, including the $10,000 transferred to St. Vincent de Paul in FY 2025-26. 
Reconcile each final report to the bank records. Establish where funds were held before they were 
spent, and, where a payment combined grant and other funds, the source of each part.

For every payment, identify the actual payee from the cancelled check (front and endorsement) or the 
Zelle or bank transfer record, including the receiving account holder’s name. LGARC has paid some 
assistance to landlords and some directly to recipients.

• Paid to a landlord or property manager: confirm the payee is the lessor named on the lease and 
is not a director, officer, case manager or relative of one. Confirm the payment with the landlord 
in writing and match it to the tenant’s rent ledger.

• Paid to the recipient: obtain evidence that the money was applied to rent, such as the 
landlord’s receipt or ledger showing the payment credited, and confirm it with the landlord in 
writing. A payment to a recipient that cannot be traced to rent should be reported as 
unsupported.

3. True financial filings. For each year, reconcile total cash receipts in LGARC’s bank records to the 
revenue reported on its state and federal filings, and identify the source of every receipt: Town grants, 
other grants, donations, and any loans or advances. Reconcile each RRF-1, CT-TR-1 and Form 990-series 
filing to the bank records and the Town’s payments. Determine what the $12,169.47 reported in 2023 as 
officer and director compensation and as accounts payable was, and whether the answer to RRF-1 Part 
B, Question 1 was true. Determine whether the Town’s 2023 payment was reported, and whether 
LGARC qualified to file a 990-N for 2025, when its revenue exceeded $50,000.

4. Truthful governance. LGARC’s grant reports say each payment is approved by a vote: a three-fifths 
majority of its Board in FY 2023-24, and five of eight voting members, including volunteers who are not 
directors, in FY 2024-25. LGARC has not disclosed who sits on its Board. Identify the directors, officers 
and voting members for each year, confirm from the minutes that every payment was approved as 
described and by whom, and identify any relationship between those approving payments and the 
recipients.

5. Other contract terms. Test each agreement’s remaining terms, including:

• Grant period: every payment fell within it. As filed, six FY 2024-25 payments are dated before 
that grant began.



• Payment limits: amounts stayed within the per-case limits LGARC described. Its FY 2023-24 
report states assistance of up to $500 per case; FY 2024-25 payments ran as high as $1,676.

• Changes in scope: any use of funds other than as described in LGARC’s proposal had the Town’s 
prior written consent, as each agreement requires.

• Committed outputs: households served against the number LGARC committed to. LGARC 
committed to 22 in FY 2024-25 and reported 8.

• Reporting: each report was filed on time and contained the documentation the agreement 
requires.

Related reviews. Two matters outside LGARC’s own records should be reviewed alongside the audit:

• Transfer to St. Vincent de Paul. Determine whether LGARC’s transfer of $10,000 to St. Vincent 
de Paul in FY 2025-26 complied with the Council’s August 19, 2025 action, which allocated 
$20,000 for rental assistance administered with St. Vincent de Paul and LGARC and did not 
specify how it would be divided. The review should establish who decided the division and on 
what authority, and whether the Town gave the prior written consent the agreement requires 
before LGARC delegated performance to another organization, and who gave it. This review 
does not extend to St. Vincent de Paul’s own records.

• Town administration. Document, for each grant year, the date the Town paid each grant, what 
the Town received and accepted, who accepted each report, and how the FY 2024-25 refund 
was calculated, so that gaps in oversight can be corrected.

Reporting. Findings by grant year and by objective, stating whether LGARC complied and whether the 
agreement’s repayment clause applies. If at any point the auditor finds indications of false statements or 
misuse of funds, it should report them immediately to Finance and the Town Attorney rather than 
waiting for the final report.

Public review of the results

The audit results must be made public. Under the October 27 memorandum, staff would evaluate the 
findings, give LGARC an opportunity to respond, and bring to the Council only issues that require Council 
action. The results should instead follow the same procedure the Town uses for its annual financial 
audit: the auditor’s report goes first to the Finance Commission, which reviews it at a public meeting 
and makes recommendations to the Town Council. The Council then considers the report and the 
Commission’s recommendations, including any recovery of funds under the agreements.

Independence of the audit

The Library Director, Ryan Baker, administered the Community Grant Program and was responsible for 
overseeing these grants. He has also commented publicly on LGARC’s reporting. An audit of LGARC’s 
grants is necessarily a review of how they were administered, and it should not be overseen by the 
person whose work it examines. I ask that he not take part, and that Finance direct the audit and receive 
the findings.

The audit firm should have no relationship with LGARC, its officers or the staff who administered the 
program. The Town should state who engages the firm, the estimated cost and the expected completion 
date, so the Commission can schedule its review.



Requested next steps
1. Share the auditor’s engagement letter and current list of procedures with the Finance 

Commission.
2. Confirm in writing whether the Town agrees with the objectives and scope above, and identify 

any differences.
3. Place the agreed scope before the Commission before the auditor’s work begins.
4. Have Finance direct the audit, without the Library Director’s participation.
5. Withhold FY 2026-27 funds to LGARC until the audit is complete.
6. Make the audit report public and present it first to the Finance Commission, which will review it 

and make recommendations to the Town Council, as with the Town’s annual audit.

I would appreciate your response before the Commission’s November 9 meeting.



Report: Audit Documentation for Grant FY 2023-2024 
Los Gatos Anti-Racism Coalition 

 

Section 1.1 - Line-by-Line Expenditures 
 
For comprehensibility and convenience, we provide a table below to summarize the use of grant 
funds during the period July 1, 2023 through June 30, 2024. All records that include the phrase 
“(Payment [number] of [number])” indicate a household served multiple times during the grant 
period. Records that do not include this phrase indicate a household that was served exactly once 
during the grant period. 
 
 

1 

Date Grant Fund Expenditure Grant Funds Used 

Image 
Available 
on Page # 

1/10/2024 Recipient 1 $500 4 

1/26/2024 Recipient 2 $250 5 

1/27/2024 Recipient 3 (Payment 1 of 2) $500 6 

1/28/2024 Recipient 4 $500 7 

2/5/2024 Recipient 5 (Payment 1 of 2) $500 8 

2/6/2024 Recipient 6 $500 9 

2/8/2024 Recipient 7 $500 10 

2/14/2024 Recipient 8 $500 11 

2/20/2024 Recipient 9 $500 12 

2/21/2024 Recipient 10 $500 13 

2/23/2024 Recipient 11 $500 14 

2/23/2024 Recipient 12 $500 15 

2/24/2024 Recipient 3 (Payment 2 of 2) $500 16 

2/27/2024 Recipient 13 $500 17 



 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 

Date Grant Fund Expenditure Grant Funds Used 

Image 
Available 
on Page # 

2/29/2024 Recipient 14 $500 18 

2/29/2024 Recipient 5 (Payment 2 of 2) $500 19 

3/6/2024 Recipient 15 $500 20 

3/13/2024 Recipient 16 $500 21 

3/20/2024 Recipient 17 $500 22 

3/20/2024 Recipient 18 $500 24 

3/26/2024 Recipient 19 $500 24 

3/31/2024 Recipient 9 (Payment 2 of 2) $500 25 

4/29/2024 Recipient 20 $500 26 

5/04/2024 Recipient 21 $500 27 

5/24/2024 Recipient 22 $250 28 

Total Grant Funds Spent $12,000 



Section 1.2 - Disclosures Regarding Produced Documentation 
 

 
To comply with the instructions provided to us regarding the production of all back-up documentation, the 
Los Gatos Anti-Racism Coalition (“LGARC”) has been requested to provide copies of all receipts, 
invoices, or other records or documents supporting each expenditure, which are provided in Section 1.3.  
 
LGARC provides the following disclosures: 
 

1.​ To ensure that we are best able to establish trust with applicants to rental assistance resources, 
both LGARC and SVdP have policies that prohibit them from releasing specific information 
about applicants without their explicit consent. These policies are standard in agencies that 
administer financial resources, often requiring a Statement of Information or another form of 
consent from clients prior to divulging sensitive information. We redact all personally identifying 
information relating to rental assistance that could be used to discern the precise identities of 
program recipients, including, but not limited to, program recipient names, landlord information, 
and specific addresses. Nevertheless, recognizing that entirely redacted records are not 
particularly informative, we provide an approximate location regarding the households served by 
providing a nearby street of the residence.​
 

2.​ LGARC's original grant application allocated $500 for promotional materials (flyers, tape, 
white-out, and envelopes) to raise awareness of our rental assistance program, which was almost 
brand new at the time we had applied for grant funding. By the end of the grant cycle, LGARC 
provided over $13,000 in rental assistance during the grant cycle, exceeding the full $12,000 
grant awarded to us; because rental assistance disbursements alone consumed the entire grant, no 
grant funds were used for promotional materials.  

 
3.​ LGARC’s application for this grant states that it intends to disburse rental assistance by “directly 

transferring money to the applicant’s bank account,” aiming to establish a program as 
tenant-friendly as possible. Zelle was the primary vehicle for these direct transfers. However, 
banks do not store individual Zelle receipts after twelve months. Prior to filing this report, Jeff 
Suzuki visited US Bank, which hosts our checking account, to procure these individual records. 
The representative at the bank stated that longer-term records were only available in the form of 
monthly bank statements, which should provide the necessary records for approval. Therefore, the 
Zelle records produced for this report are images of the relevant segments of our bank statements 
that record these transactions under the section “Other Withdrawals.”​
 

4.​ Any and all further inquiries regarding the materials herein may be directed to the LGARC’s 
official email address for its rental assistance program: rentalassistance@lgarc.org. Inquiries 
regarding SVdP’s use of grants funds may also be sent to this email address, which will be 
subsequently forwarded to those who operate the rental assistance program at SVdP. 
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Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Rental Assistance Recipient #3 

 
 

 
Above is an extracted image from our January 2024 bank statement under “Other Withdrawals.” This 
statement shows two Zelle transfers with non-grant-related transactions redacted.  
 
The first of these two unredacted records documents the funds delivered to Rental Assistance Recipient 
#3. 
 

 

6 

Additional 
Context Description 

Approximate 
Street of 

Recipient’s 
Residence 

A street accessible from Summit Road. 



Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Rental Assistance Recipient #4 

 

 
 
Above is an extracted image from our January 2024 bank statement under “Other Withdrawals.” This 
statement shows two Zelle transfers with non-grant-related transactions redacted.  
 
The second of these two unredacted records documents the funds delivered to Rental Assistance 
Recipient #4. 
 
 

 

7 

Additional 
Context Description 

Approximate 
Street of 

Recipient’s 
Residence 

A street accessible from Los Gatos Boulevard. 





Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Rental Assistance Recipient #6 

 

 
 

Above is an extracted image from our February 2024 bank statement under “Other Withdrawals.” This 
statement shows four Zelle transfers with non-grant-related transactions redacted.  
 
The first of the unredacted records documents the funds delivered to Rental Assistance Recipient #6. 
 
 

 

9 

Additional 
Context Description 

Approximate 
Street of 

Recipient’s 
Residence 

A street accessible from University Avenue. 





Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Rental Assistance Recipient #8 

 

 
 
 
Above is an extracted image from our February 2024 bank statement under “Other Withdrawals.” This 
statement shows four Zelle transfers with non-grant-related transactions redacted.  
 
The second of the unredacted records in this statement documents the funds delivered to Rental 
Assistance Recipient #8. 
 
 

 

11 

Additional 
Context Description 

Approximate 
Street of 

Recipient’s 
Residence 

A street accessible from Lark Avenue. 



 
Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 

Rental Assistance Recipient #9 
 

 
 
Above is an extracted image from our February 2024 bank statement under “Other Withdrawals.” This 
statement shows four Zelle transfers with non-grant-related transactions redacted.  
 
The fourth of the unredacted records in this statement documents the funds delivered to Rental 
Assistance Recipient #9. 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

12 

Additional 
Context Description 

Approximate 
Street of 

Recipient’s 
Residence 

A street accessible from University Avenue. 



 
Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 

Rental Assistance Recipient #10 
 

 
 
Above is an extracted image from our February 2024 bank statement under “Other Withdrawals.” This 
statement shows four Zelle transfers with non-grant-related transactions redacted.  
 
The third of the unredacted records in this statement documents the funds delivered to Rental Assistance 
Recipient #10. 
 

 

13 

Additional 
Context Description 

Approximate 
Street of 

Recipient’s 
Residence 

A street accessible from Los Gatos Boulevard. 















Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Rental Assistance Recipient #15 

 

 
 

Above is an extracted image from our March 2024 bank statement under “Other Withdrawals.” This 
statement shows four Zelle transfers. The first of the unredacted records in this statement documents the 
funds delivered to Rental Assistance Recipient #15. 
 
 

 

20 

Additional 
Context Description 

Approximate 
Street of 

Recipient’s 
Residence 

A street accessible from Lark Avenue. 



Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Rental Assistance Recipient #16 

 

 
 

Above is an extracted image from our March 2024 bank statement under “Other Withdrawals.” This 
statement shows four Zelle transfers.  
 
The second of the unredacted records in this statement documents the funds delivered to Rental 
Assistance Recipient #16. 
 
 

 

21 

Additional 
Context Description 

Approximate 
Street of 

Recipient’s 
Residence 

A street accessible from Summit Road. 



Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Rental Assistance Recipient #17 

 

 
 

Above is an extracted image from our March 2024 bank statement under “Other Withdrawals.” This 
statement shows four Zelle transfers.  
 
The third of the unredacted records in this statement documents the funds delivered to Rental Assistance 
Recipient #17. 
 

 

22 

Additional 
Context Description 

Approximate 
Street of 

Recipient’s 
Residence 

A street accessible from University Avenue. 



Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Rental Assistance Recipient #18 

 

 
 

Above is an extracted image from our March 2024 bank statement under “Other Withdrawals.” This 
statement shows four Zelle transfers.  
 
The fourth of the unredacted records in this statement documents the funds delivered to Rental 
Assistance Recipient #18. 
 

 

23 

Additional 
Context Description 

Approximate 
Street of 

Recipient’s 
Residence 

A street accessible from University Avenue. 











Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Rental Assistance Recipient #22 

 

 
 

 
Above is an extracted image from our May 2024 bank statement under “Other Withdrawals,” which shows 
the rental assistance given to Recipient #22. 
 
Note that while the table provided in Section 1.1 stated that the amount of grant funds used was $250. 
The above record shows that the total amount of rental assistance provided by LGARC was $500.  
 

 
 

28 

Additional 
Context Description 

Approximate 
Street of 

Recipient’s 
Residence 

A street accessible from Los Gatos Boulevard. 



Redaction Log

Reason Page (# of occurrences) Description

GC §7922.000

4 (1)
5 (2)
8 (1)
10 (1)
14 (1)
15 (1)
16 (1)
17 (1)
18 (1)
19 (1)
24 (1)
25 (1)
26 (1)
27 (1)

Government Code §7922.000
The agency shall justify
withholding any record by
demonstrating that the record in
question is exempt under express
provisions of this chapter or that
on the facts of the particular case
the public interest served by not
disclosing the record clearly
outweighs the public interest
served by disclosure of the
record. The email associated with
the release of these documents
will contain the reason(s) for
redaction.



Report: Audit Documentation for Grant FY 2024-2025 
Los Gatos Anti-Racism Coalition 

 

Section 1.1 - Line-by-Line Expenditures 
 
For comprehensibility and convenience, we, the Los Gatos Anti-Racism Coalition, provide two 
tables below to summarize the use of grant funds during the period June 30, 2024 through July 
2025. All records that include the phrase “(Payment [number] of [number])” indicate a 
household served multiple times during the grant period. Records that do not include this phrase 
indicate a household that was served exactly once during the grant period. 
 
These grant funds were spent on two categories: [1] expenses associated with administering our 
rental assistance program, including the rental assistance transfers and postage and [2] other 
expenses, including printed promotional materials to spread community awareness and survey 
incentives to understand the impact of the rental assistance provided during the previous grant 
cycle.  
 
The two tables summarizing these two categories of spending are provided on the next page. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 



 
 

Table 1: Grant Fund Use - Rental Assistance Expenditures 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
​

 
Table 2: Rental Assistance Grant Fund Usage - Other Expenses 
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Date Grant Fund Expenditure 
Grant Funds 

Used 

Image 
Available 
on Page # 

9/10/2024 Recipient 1 $500 5 

9/12/2024 Recipient 2 $500 6 

1/17/2025 Recipient 3 $500 7 

1/31/2025 Recipient 4 $500 8 

2/7/2025 Recipient 5 (Payment 1 of 2) $600 9 

3/5/2025 Recipient 6 $1,000 10 

4/2/2025 Recipient 5 (Payment 2 of 2) $1,676 11 

4/21/2025 Recipient 7 $800 12 

5/29/2025 Recipient 8 $1,300 13 

6/17/2025 Postage Stamps $17 14 

Grant Funds Spent (Rental Assistance) $7,393.00 

Date Grant Fund Expenditure 
Grant Funds 

Used 

Image 
Available 
on Page # 

7/31/2024 Rental Assistance Reports $120.00 15-16 

3/26/2025 Survey Respondent Payment 1 $23.95 17-18 

3/31/2025 Survey Respondent Payment 2 $20.00 19 

4/18/2025 Survey Respondent Payment 3 $20.00 20 

5/6/2025 Survey Respondent Payment 4 $20.00 21 

5/6/2025 Survey Respondent Payment 5 $20.00 22 

5/14/2025 Rental Assistance Flyers $270.00 23-24 

Grant Funds Spent - Other Expenses $493.95 

Total Grant Funds Spent (Including Table 1 & 2) $7,886.95 



Section 1.2 - Disclaimers Regarding Produced Documentation 
 

 
To comply with the instructions provided to us regarding the production of all back-up 
documentation, the Los Gatos Anti-Racism Coalition (“LGARC”) has been requested to provide 
copies of all receipts, invoices, or other records or documents supporting each expenditure, 
which are provided in Section 1.3.  
 
LGARC provides the following disclosure: 
 

1.​ To ensure that we are best able to establish trust with applicants to rental assistance 
resources, both LGARC and SVdP have policies that prohibit them from releasing 
specific information about applicants without their explicit consent. These policies are 
standard in agencies that administer financial resources, often requiring a Statement of 
Information or another form of consent from clients prior to divulging sensitive 
information. We redact all personally identifying information relating to rental assistance 
that could be used to discern the precise identities of program recipients, including, but 
not limited to, program recipient names, landlord information, and specific addresses. 
Nevertheless, recognizing that entirely redacted records are not particularly informative, 
we provide an approximate location regarding the households served by providing a 
nearby street of the residence.​
 

2.​ The full grant amount of $12,500 was not spent during this period, primarily for the 
reasons stated in our filed grant report in 2024-2025: [1] lost connections due to 
employee attrition at other non-profit organizations who referred applicants to our 
program in the previous year and [2] early adherence to our policy that individual rental 
assistance applications should be for a maximum of $500, a policy that was amended 
when the flow of applications arrived at a pace lower than the previous grant cycle. We 
anticipated a higher number of applicants than we received this cycle, since we used all 
of our grant funds with this maximum in place during the previous cycle. On July 30, 
2025, these unspent grant funds were returned to the Town of Los Gatos via a check 
delivered in person to the Library Director, Ryan Baker, at the Los Gatos Library. This 
check was cashed on August 27, 2025.  

 
3.​ LGARC’s application for this grant states that it intends to disburse rental assistance by 

“directly transferring money to the applicant’s bank account,” aiming to establish a 
program as tenant-friendly as possible. Zelle was the primary vehicle for these direct 
transfers. However, banks do not store individual Zelle receipts after twelve months. 
Prior to filing this report, Jeff Suzuki visited US Bank, which hosts our checking account, 
to procure these individual records. The representative at the bank stated that longer-term 
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records were only available in the form of monthly bank statements, which should 
provide the necessary records for approval. Therefore, the rental assistance Zelle records 
produced for this report are images of the relevant segments of our bank statements that 
record these transactions under the section “Other Withdrawals.” 
 

4.​ As noted in our grant application, a portion of these grant funds were dedicated to 
conduct a survey using survey incentives. We emailed previous applicants of the program 
to provide updates on their general situation. This survey was sent out to previous 
applicants of the rental assistance program in Los Gatos. To compensate these survey 
respondents for their time and effort and to incentivize responses, we offered to send $20 
via the following channels: a Zelle payment, a digital Visa gift card, or a physical Visa 
gift card. Alternatively, survey respondents were also given the choice to refuse the 
survey incentive. There were 5 respondents from the 2023-2024 grant cycle, and all had 
chosen a form of payment. 4 of them requested a direct Zelle transfer. 1 requested a 
physical gift mailed to their address. These Zelle receipts provided from these surveys 
come from the Transaction tab of the website, as opposed to our bank statements. Unlike 
for rental assistance cases, these Zelle transactions were saved when they were sent out.1 

 
5.​ Any and all further inquiries regarding the materials herein may be directed to the 

LGARC’s official email address for its rental assistance program: 
rentalassistance@lgarc.org.  

​
 
 

Section 1.3 - Records of Expenditures 
 

 
Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 

Rental Assistance Recipient #1 
 

1 The difference in the record types for Zelle transfers (i.e., bank statements and transaction images) lies 
in the fact that individuals involved in administering the survey and the case managers of the program 
were distinct. Besides Jeff Suzuki, one other case manager had access to the LGARC bank account and 
could verify for themselves that rental assistance was delivered to the applicant. Meanwhile, the primary 
volunteer responsible for administering the survey did not have access to this bank account. As a result, 
Jeff Suzuki stored these images as visual proof to the survey administrator that the Zelle survey incentive 
was sent out. 
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Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Rental Assistance Recipient #4 

 

 
 

8 

Additional 
Context Description 

Approximate 
Street of 

Recipient’s 
Residence 

A street accessible from Main Street. 



Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Rental Assistance Recipient #5 (Payment 1 of 2) 
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Additional 
Context Description 

Approximate 
Street of 

Recipient’s 
Residence 

A street accessible from Los Gatos Boulevard. 











Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Postage Stamps 

 
​  

Below is a receipt for 20 stamps ordered from the United States Postal Service. 
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Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Rental Assistance Reports Receipt 

 
​ Below is an email exchange that documents an order from Canva, a company that enables users 
to design materials on their website and purchase physical copies. Below is an email chain documenting 
an expense made to order 10 copies of an impact report of the Los Gatos Anti-Racism Coalition’s Rental 
Assistance Program from 2023-2024.2 A digital version of this report is available at 
https://lgarc.org/rental-assistance/, bottom of the page.  
 

The sender of this email, who prefers to remain anonymous, is a volunteer of the Los Gatos 
Anti-Racism Coalition. In this email exchange, they offer to pay for these 10 copies out-of-pocket. 
Nevertheless, this volunteer was reimbursed from LGARC’s bank account. 
 

Part 1 of 1: Rental Assistance Reports Receipt 

 
 

2 Since our program was approximately 1 year old, starting in June 2023, our program remained unknown 
to many residents in Los Gatos and organizations operating in the town. These reports were used to 
provide background on our program to organizations in Los Gatos and prominent individuals who had 
connections to organizations specializing in social work. 
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Part 1 of 2: Rental Assistance Reports Receipt 
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Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Survey Respondent Payment #1 

 
​ Survey respondent requested a Vanilla gift card, a type of cash-equivalent Visa gift card, as their 
chosen survey incentive. The survey administrator, a volunteer with the Los Gatos Anti-Racism Coalition, 
paid for this gift card receipt out of pocket and was subsequently reimbursed.  
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18 

Additional 
Context Description 

Rental 
Assistance 
Recipient 
Identifier 

Respondent is Recipient 18 from FY 2023-2024.  



Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Survey Respondent Payment #2 

 
 

 
 
 

 

19 

Additional 
Context Description 

Survey 
Respondent 

Identity 

Respondent is associated with Recipient 7 from the FY 2023-2024 grant cycle, 
present in our audit report for 2023-2024. 



Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Survey Respondent Payment #3 
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Additional 
Context Description 

Rental 
Assistance 

Respondent 

Respondent is Recipient 14 from FY 2023-2024, from the FY 2023-2024 grant cycle, 
present in our audit report for 2023-2024. 



Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Survey Respondent Payment #4 
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Additional 
Context Description 

Rental 
Assistance 
Recipient 
Identifier 

Respondent is Recipient 2 from FY 2023-2024, from the FY 2023-2024 grant cycle, 
present in our audit report for 2023-2024. 



Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance: 
Survey Respondent Payment #5 

 

 
 
 
 
 
​
​
​
​
​

​
​
​
​
​
​
​
​
​
​
​
​
​
​
​
​
​
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Additional 
Context Description 

Rental 
Assistance 
Recipient 
Identifier 

Respondent is Recipient 9 from FY 2023-2024, from the FY 2023-2024 grant cycle, 
present in our audit report for 2023-2024. 





For informative purposes, the design of these flyers is shown below:​
 

Volunteers distributed these flyers to organizations across Los Gatos, such as the Los Gatos 
Library and faith buildings in Los Gatos, for public display.  
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Redaction Log

Reason Page (# of occurrences) Description

GC §7922.000 23 (2)

Government Code §7922.000
The agency shall justify
withholding any record by
demonstrating that the record in
question is exempt under express
provisions of this chapter or that
on the facts of the particular case
the public interest served by not
disclosing the record clearly
outweighs the public interest
served by disclosure of the
record. The email associated with
the release of these documents
will contain the reason(s) for
redaction.





Program Summary 

Please provide an overview of the program as it was implemented during the grant period: 

EXHIBIT B 

The introduction of Sustaining Grants in 2025 necessitated the appointment of an individual organization 
to receive rental assistance resources. After deliberations between the Los Gatos Anti-Racism Coalition 
("LGARC") and Saint Vincent de Paul Los Gatos Conference ("SVdP"), it was decided between the 
organizations that the Los Gatos Anti-Racism Coalition would receive the sustaining grant. 
 
Recognizing the benefits of increased service coverage in Los Gatos and work capacity to administer 
cases, the LGARC agreed to disburse $10,000, one-half of these grant funds, to SVdP. This arrangement 
was confirmed as acceptable by the Library Director, Ryan Baker. This $10,000 was disbursed from 
LGARC’s bank account to SVdP’s bank account in two $5,000 payments.  
 
Administration of LGARC's rental assistance program is a five-step process:  
 
1. We receive an email or a call directly from an applicant—who might have found us through a flier, our 
website, or word of mouth—or from another organization referring an applicant to us. After a request for 
assistance has been established, the case is assigned to a case manager in the Coalition. There are 
currently five case managers: the president of the Coalition, a board member, and three volunteers. Our 
organization accepts applications from all ethnic and racial backgrounds with the understanding that 
preventing homelessness is anti-racist. The ongoing housing crisis threatens the socioeconomic, ethnic, 
and racial diversity of our neighborhoods. 
 
2. The case manager confirms the applicant’s eligibility for rental assistance by discussing their situation 
and needs, then requests documents to verify their identity and circumstances. Every case requires 
personal identification (e.g. driver’s license, passport, or birth certificate), a lease, relevant income 
statements, and documents to corroborate the applicant’s circumstances. As an example, if an applicant 
reports to have suffered an expensive medical emergency that caused them to be unable to pay their 
rent, we ask for (1) their personal identification document, (2) their lease, (3) their recent bank statements 
if they have a bank account, and (4) receipts of their medical expenses. To ensure prompt response 
times, LGARC case managers frequently manage their cases on both weekdays and weekends. 
 
3. Upon receiving the requested documents from the applicant, the LGARC Board of Directors and case 
managers review the application. There are 6 members total which constitute the voting team. During the 
voting process, members of the voting team frequently request that the case manager return to the 
applicant with additional clarification questions and document requests. This review process usually takes 
1-2 days, barring additional information requests from the applicant.  
 
4. After reviewing the application with all documents and correspondence, the board and its case 
managers vote to approve or deny the case. Once the voting team has cast 4 votes of approval, the case 
manager is allowed to notify the applicant that rental assistance is on the way. 
 
5. In the event that the Board approves the application, the case manager informs the applicant of the 
approval, and begins to coordinate the payment process. LGARC’s standard operating procedure is to 
direct payment to the recipient’s landlord directly when the applicant has rent arrears. LGARC 
occasionally elects to disburse funds to the applicant directly if a payment to their landlord poses potential 
risk to the applicant, one prominent risk being potential to the applicant and landlord’s relationship if the 
landlord is unaware that their tenant is experiencing financial instability.  
 
SVdP's rental assistance program has a similar process to that of the LGARC program, primary 
differences lying in [1] the individuals involved between the two organizations, since the organization’s 
memberships are entirely independent (i.e. the organizations do not have any overlapping membership) 
and [2] the Saint Vincent de Paul Los Gatos Conference has a team of 12 members that review rental 
assistance applications, where 4 votes of approval are necessary to provide rental assistance. 



Program Summary cont. 

Please tell us about the population that this program served and any direct impacts that your 

organization observed as a result of the program: 

EXHIBIT B 

Combined, the LGARC and SVdP provided $20,000 of rental assistance to 8 households.  
 
Strictly under the purview of the grant, the Los Gatos Anti-Racism Coalition provided a total of $10,000 to 6 
households in Los Gatos. It is worth noting that LGARC provided resources additional to the funds provided by 
this grant. Outside of these grant funds, LGARC provided an additional $13,630 to 7 other households in Los 
Gatos.  
 
Strictly under the purview of the grant, SVdP provided a total of $10,000 to 2 households in Los Gatos. Outside 
of the grant, SVdP provided an additional $1,642 to these households. The Saint Vincent de Paul Los Gatos 
Conference is also providing rental assistance in excess of the Los Gatos Grant funding amounts and is in need 
of the additional Grant funding from the Town of Los Gatos. 
 
All of the recipients were either unemployed and seeking work, suffering from a medical emergency, or 
experiencing a short-term financial emergency due to lost income or benefits. During this period, we provided 
support to seniors, families with children, and individuals in desperate situations. Frequently, these households 
experienced a combination of those circumstances; for example, some lost wages because they developed a 
medical condition and needed to take leave from work.  
 
To provide a more in-depth example, one of LGARC’s recipients was a U.S. Citizen immigrant of color who 
experienced a string of terrible luck. In the few months before she had applied to LGARC’s Rental Assistance 
Program, her old apartment in San Francisco burned down in a residential fire, she was laid off from her work, 
and she went through a costly separation from her partner. Verification of her documents indicated that all of the 
elements of her story were credible. We even researched her old apartment unit, which had indeed burned 
down. 
 
As a result of these compounding factors, she had fallen behind on rent. Beyond her circumstances, she was 
clearly a highly intelligent, well-organized, and driven person. She repeatedly stated her intention to find work as 
soon as possible. She simply needed time and resources to stabilize her situation and pay her rent. We elected 
to approve her rental assistance application. 
 
She responded: “Wow, thank you SO MUCH!! I am grateful beyond words! This is such timely news & really will 
go a long way in helping me to get back on my feet. It is such a relief to hear this incredible news, and I really 
appreciate you all going above and beyond to help me!” 
 
Recipients, themselves, feel this program fills a long-standing gap in housing support. Another recipient shared 
the following feedback regarding LGARC’s Rental Assistance Program: “I got behind with rent due to illness and 
other challenges in life. I am very grateful to receive the assistance from the organization. This allowed myself 
to be relieved of the stress brought on by being behind in my rent. I could focus completely on healing and 
getting back on track in my household.” 
 
These testimonials demonstrate the need in our community that these grant funds allow us to address. The 
collaboration between LGARC and SVdP is essential for both organizations to maximize the benefit to our 
community members and ensure that we are reaching those recipients with the highest level of need. 
 
These grant funds are essential to ensure that both organizations are able to maximize their positive impact, 
providing levels of assistance that would otherwise be financially prohibitive for our organization. To provide an 
example from LGARC specifically, before the introduction of grants dedicated to rental assistance from the 
Town of Los Gatos, the maximum amount of rental assistance that a Los Gatos resident would be able to 
receive from LGARC was $500. In fact, this $500 limit remains largely in most of Santa Clara County. 
Considering that applicants with eviction notices usually have $1,500 to $2,500 in rent arrears, $500 is 
substantial, but ultimately insufficient to entirely remove the risk of eviction. Because the Town of Los Gatos has 
invested resources into rental assistance, LGARC is often able fund cases to remove the risk of eviction entirely 
by paying the entirety of an applicant’s arrears, decreasing an applicant’s chance of becoming unhoused to zero 
in the short-term.





​Appendix: Financial Documentation​

​Section 1.1 - Line-by-Line Expenditures​

​Below are three tables that capture all grant-related expenses on a transaction level. Tables 1 and​
​2 provide line-by-line expenses regarding LGARC’s and SVdP’s rental assistance programs,​
​respectively. As noted in the written part of our report, each “Recipient” is a household. With the​
​exception of SVdP’s disbursements, each record for each item corresponds to a distinct​
​individual page in Section 1.3, provided by the right-most column of each table.​

​Table 1: Los Gatos Anti-Racism Coalition Grant Expenditures​
​for Rental Assistance​

​1​

​Payment​
​Dated​

​Grant Fund​
​Item​

​Grant​
​Funds​
​Used​

​Note​
​Image​

​Available​
​on Page #​

​11/9/2025​
​Rental​
​Assistance​
​Recipient #1​

​$1,000​

​Check image associated with this item shows that the amount noted on​
​the check exceeds grant funds used.​

​To cover the remaining expenses related to this application, LGARC​
​employed funds from a one-time grant provided by Santa Clara County,​
​which enabled LGARC to provide a maximum of $1,000 rental​
​assistance per resident of District 5.​

​5​

​11/15/2025​
​Rental​
​Assistance​
​Recipient #2​

​$1,500​ ​See note above.​ ​6​

​12/27/2025​
​Rental​
​Assistance​
​Recipient #3​

​$1,295​ ​See note above.​ ​7​

​4/30/2026​
​Rental​
​Assistance​
​Recipient #4​

​$2,000​ ​See note above.​ ​8​

​5/27/2026​
​Rental​
​Assistance​
​Recipient #5​

​$2,000​ ​See note above.​ ​9​

​6/17/2026​
​Rental​
​Assistance​
​Recipient #6​

​$2,205​

​See note above.​

​$130 additional dollars were drawn from other sources, including​
​donations.​

​10​



​Table 2: Saint Vincent de Paul Los Gatos Conference Grant Expenditures​
​for Rental Assistance​

​Table 3: Transfers from LGARC to SVdP​

​Date​ ​Sender​ ​Recipient​ ​Funds Transferred​
​Image​

​Available​
​on Page #​

​2/20/2026​ ​LGARC​ ​SVdP​ ​$5,000​ ​12​

​2/20/2026​ ​LGARC​ ​SVdP​ ​$5,000​ ​13​

​2​

​(Continuation of Table 1) LGARC Total from Previous Page​ ​$10,000​

​Payment​
​Dated​

​Grant Fund​
​Item​

​Grant​
​Funds Used​ ​Note​

​Image​
​Available​
​on Page #​

​8/19/2025​

​Rental​
​Assistance​
​Recipient #1,​
​Payment 1​ ​$2,980.00​

​Original check shows $4,622.50, which exceeds the grant funds used. To​
​fund the remainder of this application, other sources of funding were​
​used.​

​11​

​3/4/2026​

​Rental​
​Assistance​
​Recipient #1,​
​Payment 2​ ​$4,350.00​

​This represents the second payment made to the same household as on​
​8/19/2025.​

​4/1/2026​

​Rental​
​Assistance​
​Recipient #2​ ​$2,670.00​ ​N/A​

​SVdP Total​ ​$10,000​



​Section 1.2 - Disclosures Regarding Produced Documentation​

​To comply with the instructions provided to us regarding the production of a report, LGARC has​
​been requested to provide copies of all receipts, invoices, or other records or documents​
​supporting each expenditure, which are provided in Section 1.3. LGARC provides the following​
​disclosures:​

​1.​ ​To ensure that we are best able to establish trust with applicants to rental assistance​
​resources, both LGARC and SVdP have policies that prohibit them from releasing​
​specific information about applicants without their explicit consent. These policies are​
​often standard in agencies that administer financial resources, often requiring a Statement​
​of Information from clients prior to divulging sensitive information. We redact all​
​personally identifying information relating to rental assistance that could be used to​
​discern the precise identities of program recipients, including, but not limited to, program​
​recipient names, landlord information, and specific addresses. Nevertheless, recognizing​
​that entirely redacted records are not particularly informative, we provide approximate​
​information regarding the households served, such as nearby streets and general​
​circumstances experienced by the program recipients.​

​2.​ ​As stated in our original grant application, LGARC occasionally transmits its rental​
​assistance electronically. Usually, these payments are conducted via the financial service​
​Zelle, either to the landlord or property manager. More specifically, the record for​
​LGARC’s Rental Assistance Recipient #3 includes the receipt for a Zelle payment​
​directly to the applicant, due to the applicant’s fear that our rental assistance would​
​damage their relationship with their landlord. As noted in our Exhibit B, we collect and​
​verify documents, such as leases, personal identification, bank statements, and pay stubs,​
​from all applicants to ensure that their case is credible.​

​3.​ ​Some of LGARC’s checks list “104 Montclair Rd, Los Gatos, CA 95032” as LGARC’s​
​address. Others list a zip code “95032” in Los Gatos along with the name of our former​
​treasurer. This is our former legal business address. These checks have outdated​
​information about our current location. These checks come from our pre-printed check​
​stock, and Jeff Suzuki serves as the live and authorized signatory for all checks included​
​in this report. Per internal policy, we continued using this stock rather than waste​
​resources, since the checks remained valid for deposit. Mailed envelopes used our correct​
​current address as the return address, and these checks have been cashed without issue;​
​we're procuring updated check stock for next year.​

​3​



​4.​ ​SVdP did not provide LGARC with images of the records for individual financial​
​transactions prior to the deadline on July 31st, 2026. Rather, SVdP provided a​
​spreadsheet output by Wells Fargo, which shows the transactions relevant to the use of​
​these grant funds. We are willing to coordinate with SVdP to provide these individual​
​receipts in a follow-up report if deemed necessary.​

​5.​ ​Any and all further inquiries regarding the materials herein may be directed to the​
​LGARC’s official email address for its rental assistance program:​
​rentalassistance@lgarc.org​​. Inquiries regarding SVdP’s​​use of grants funds may also be​
​sent to this email address, which will be subsequently forwarded to those who operate the​
​rental assistance program at SVdP.​

​4​







​Los Gatos Anti-Racism Coalition Grant Expenditure for Rental Assistance:​
​Rental Assistance Recipient #3​

​7​

​Additional​
​Context​ ​Description​

​Approximate​
​Street of​

​Recipient’s​
​Residence​

​Hernandez Avenue.​

​Circumstances​
​Faced by​
​Applicant​

​Individual recently terminated from job.​
​Emergency expenses.​
​Has rent arrears.​

​LGARC​
​Payment​

​Directed to​
​Applicant.​









​Saint Vincent de Paul Los Gatos Conference Grant Expenditures for Rental Assistance​
​Records Produced​

​Personally Identifying Information Redacted​

​Above is an image of a spreadsheet provided by SVdP, described as “Wells Fargo Bank record​
​for the rent payments.”​

​The first record corresponds to Grant Item “Rental Assistance Recipient #1, Payment 1”.​
​The second record corresponds to Grant Item “Rental Assistance Recipient #1, Payment 2”.​
​The third record corresponds to Grant Item “Rental Assistance Recipient #2”.​
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​Transfers from LGARC to SVdP​

​Transfer 1 of 2: $5,000 from LGARC to SVdP​
​Receipt from LGARC Bank Activity​

​12​



​Transfer 2 of 2: $5,000 from LGARC to SVdP​
​Receipt from LGARC Bank Activity​

​Bank Transfer Limits Necessitated Dividing the Transfer into Two Parts​

​13​
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From: Phil Koen
To: Wendy Wood; Kristina Alfaro; Chris Constantin
Cc: Gabrielle Whelan
Subject: Transcription of FY23/24 LGARC Video
Date: Friday, November 6, 2026 7:01:16 AM
Attachments: IMG 0802.PNG

[EXTERNAL SENDER]
Please distribute to the FC for the upcoming FC meeting 

Sent from my iPhone


