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To: Rob Rennie <RRennie@losgatosca.gov>; Matthew Hudes <MHudes@losgatosca.gov>; Mary Badame 
<MBadame@losgatosca.gov>; Marico Sayoc <MSayoc@losgatosca.gov>; Maria Ristow <MRistow@losgatosca.gov> 
Cc: Town Manager <Manager@losgatosca.gov>; Arn Andrews <aandrews@losgatosca.gov>; Tran Nguyen; 
jvannada; Lee Fagot; David Weissman; Catherine Somers <catherine@losgatoschamber.com>; echalhoub; 
sandydeckerin; Shelley Neis <sneis@losgatosca.gov>; ramona; Rob Stump; Rick Van Hoesen; joanne.benjamin; 
Peter Hertan; Jim Foley 
Subject: Town’s Community Survey - Managing Growth  

EXTERNAL SENDER 

Dear Honorable Mayor and Council Members, 

Attached is a slide from the Town’s Community Survey. As you can see the item that secured the second 
highest “Importance” (I) rating was “how well the Town is managing growth”. 61.9% of the respondents 
gave this the highest importance rating. Only one other item in the entire survey had a higher 
importance rating, namely “flow on traffic streets” with a 64.6% rating.  

What is stunning however, is the degree of dissatisfaction, namely 76% (1- satisfaction %) with the 
Town’s management of growth. There is no issue in the entire survey which had a higher level of 
dissatisfaction. That means 3 out of 4 people surveyed are dissatisfied. 

As a result, “how well the Town is managing growth“ captured the highest “Importance Satisfaction” (IS) 
rating with a score of .4704. The IS rating is based on the concept that public agencies will maximize 
overall resident satisfaction by emphasizing improvements in those areas where the level of satisfaction 
is low and the perceived importance is high.  

Curiously, the executive survey does not mention at all the very high IS rating this issue received. To 
frame the intensity of this issue, it captured an IS rating that is 2x greater than “availability of adequate 
and affordable housing” (.2104), which has been a topic of extensive discussion.  

Informed by this, it makes the Council’s discussion about the adequacy of the 5 year fiscal forecast and 
the excessive population growth planned by the 2040 General Plan extremely important issues.  If the 
Town fails to adequately manage future growth, the downstream impacts on traffic flow, quality of 
police protection, and ability to maintain critical infrastructure will certainly be negatively impacted.  

Obviously the respondents to the survey understood this very well. Let’s hope the Council does the 
same and takes the results of this survey seriously as they begin to deliberate the draft 2040 General 
Plan, the Town’s 5 year financial forecast and proposed FY23 Operating and Capital Plans.  

There will be an election this coming November which will give voters the opportunity to judge the 
quality of the decisions the Council have made in managing the Town’s growth and a voice going 
forward. Given the intense level of dissatisfaction, the topic obviously requires a great deal more 
attention and action by the Council.  

Thank you. 
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Very�High�Priority�(IͲS�>�0.20)
,Žǁ�ǁĞůů�dŽǁŶ�ŝƐ�ŵĂŶĂŐŝŶŐ�ŐƌŽǁƚŚ ϲϭ͘ϵй 1 Ϯϰ͘Ϭй 9 Ϭ͘ϰϳϬϰ 1
^ƵƉƉŽƌƚ�ĨŽƌ�ĞŶƚƌĞƉƌĞŶĞƵƌƐ�Θ�ƐŵĂůů�ďƵƐŝŶĞƐƐ�ŽǁŶĞƌƐ�ĂǀĂŝůĂďůĞ�ŝŶ�dŽǁŶ ϯϲ͘ϰй 2 ϯϮ͘ϱй 6 Ϭ͘Ϯϰϱϳ 2
dŽǁŶΖƐ�ĞĨĨŽƌƚƐ�ƚŽ�ĂƚƚƌĂĐƚ�ŶĞǁ�ďƵƐŝŶĞƐƐ�Θ�ƚŽƵƌŝƐŵ ϯϮ͘ϳй 3 ϯϬ͘ϯй 7 Ϭ͘ϮϮϳϵ 3
�ǀĂŝůĂďŝůŝƚǇ�ŽĨ�ĂĚĞƋƵĂƚĞ�Θ�ĂĨĨŽƌĚĂďůĞ�ŚŽƵƐŝŶŐ�ƵŶŝƚƐ Ϯϴ͘Ϯй 5 Ϯϱ͘ϰй 8 Ϭ͘ϮϭϬϰ 4

High�Priority�(IͲS�=�0.10Ͳ0.20)
�ĐĐĞƐƐ�ƚŽ�ƋƵĂůŝƚǇ�ŚŽƵƐŝŶŐ�ǇŽƵ�ĐĂŶ�ĂĨĨŽƌĚ Ϯϴ͘ϳй 4 ϰϬ͘ϯй 4 Ϭ͘ϭϳϭϯ 5

Medium�Priority�(IͲS�<�0.10)
�ĐĐĞƐƐ�ƚŽ�ƋƵĂůŝƚǇ�ŚĞĂůƚŚ�ĐĂƌĞ�ƚŚĂƚ�ǇŽƵ�ĐĂŶ�ĂĨĨŽƌĚ ϮϮ͘ϱй 7 ϲϲ͘Ϭй 2 Ϭ͘Ϭϳϲϱ 6
�ĐĐĞƐƐ�ƚŽ�ŚĞĂůƚŚǇ�ĨŽŽĚ�ƚŚĂƚ�ǇŽƵ�ĐĂŶ�ĂĨĨŽƌĚ Ϯϯ͘ϲй 6 ϳϬ͘Ϯй 1 Ϭ͘ϬϳϬϯ 7
�ĐĐĞƐƐ�ƚŽ�ƋƵĂůŝƚǇ�ĐŚŝůĚĐĂƌĞ�ƚŚĂƚ�ǇŽƵ�ĐĂŶ�ĂĨĨŽƌĚ ϭϬ͘ϳй 9 ϯϰ͘ϯй 5 Ϭ͘ϬϳϬϯ 8
YƵĂůŝĨŝĞĚ�ǁŽƌŬĨŽƌĐĞ ϭϭ͘ϰй 8 ϰϳ͘ϳй 3 Ϭ͘Ϭϱϵϲ 9

Most�Important�%:� dŚĞ�ΗDŽƐƚ�/ŵƉŽƌƚĂŶƚΗ�ƉĞƌĐĞŶƚĂŐĞ�ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ�ƐƵŵ�ŽĨ�ƚŚĞ�ĨŝƌƐƚ͕�ƐĞĐŽŶĚ͕�ĂŶĚ�ƚŚŝƌĚ�ŵŽƐƚ
ŝŵƉŽƌƚĂŶƚ�ƌĞƐƉŽŶƐĞƐ�ĨŽƌ�ĞĂĐŚ�ŝƚĞŵ͘��ZĞƐƉŽŶĚĞŶƚƐ�ǁĞƌĞ�ĂƐŬĞĚ�ƚŽ�ŝĚĞŶƚŝĨǇ�ƚŚĞ�ŝƚĞŵƐ�ƚŚĞǇ�
ƚŚŽƵŐŚƚ�ƐŚŽƵůĚ�ƌĞĐĞŝǀĞ�ƚŚĞ�ŵŽƐƚ�ĞŵƉŚĂƐŝƐ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ƚǁŽ�ǇĞĂƌƐ͘

Satisfaction�%: dŚĞ�Η^ĂƚŝƐĨĂĐƚŝŽŶΗ�ƉĞƌĐĞŶƚĂŐĞ�ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ�ƐƵŵ�ŽĨ�ƚŚĞ�ƌĂƚŝŶŐƐ�ΗϰΗ�ĂŶĚ�ΗϱΗ�ĞǆĐůƵĚŝŶŐ
�ΖĚŽŶΖƚ�ŬŶŽǁƐ͘Ζ�ZĞƐƉŽŶĚĞŶƚƐ�ƌĂŶŬĞĚ�ƚŚĞŝƌ�ůĞǀĞů�ŽĨ�ƐĂƚŝƐĨĂĐƚŝŽŶ�ǁŝƚŚ�ƚŚĞ�ĞĂĐŚ�ŽĨ�ƚŚĞ�ŝƚĞŵƐ�
ŽŶ�Ă�ƐĐĂůĞ�ŽĨ�ϭ�ƚŽ�ϱ�ǁŝƚŚ�ΗϱΗ�ďĞŝŶŐ�ǀĞƌǇ�ƐĂƚŝƐĨŝĞĚ�ĂŶĚ�ΗϭΗ�ďĞŝŶŐ�ǀĞƌǇ�ĚŝƐƐĂƚŝƐĨŝĞĚ͘

ImportanceͲSatisfaction�Analysis�Ratings

EŽƚĞ͗��dŚĞ�/Ͳ^�ZĂƚŝŶŐ�ŝƐ�ĐĂůĐƵůĂƚĞĚ�ďǇ�ŵƵůƚŝƉůǇŝŶŐ�ƚŚĞ�ΗDŽƐƚ�/ŵƉŽƌƚĂŶƚΗ�й�ďǇ�;ϭͲΖ^ĂƚŝƐĨĂĐƚŝŽŶΖ�йͿ
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