1.

Recommended 2025 DEI Commission Work Plan

Commission to review staff's recommendation for the Town Council regarding a new Fall
Festival for 2025 and provide a recommendation for staff’'s consideration in the proposal
to Town Council (related to DEI Plan Goal B., Item 1.a.).

Commission to discuss participation in the new Town Fall Festival (related to DEI Plan
Goal B,, ltem 1.a.).

Commission to conduct outreach to the community in the categories of (1)
education/schools, (2) religious groups, (3) businesses, and (4) non-profits/service
organizations regarding opportunities for collaboration. Provide a recommendation to
staff regarding opportunities to collaborate (related to DEI Plan Goal C, Item 1.a.i.).

Items for discussion only (no staff time allocated):

Educate the community about affordable housing (Town DEI Plan Goal E).

Develop a community learning opportunity focused on historical inequities and the
history of the Town of Los Gatos (Town DEI Plan Iltem B.3.a).

Recommend additional action items to the Town Council to make visible the equity
issues that matter to the larger community (Town DEI Plan ltem A.2.a).
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