TOWN OF LOS GATOS MEETING DATE: 10/13/2025

FINANCE COMMISSION REPORT ITEM NO: 3
DATE: October 7, 2025
TO: Finance Commission
FROM: Chris Constantin, Town Manager
SUBJECT: Review the Status of the Enterprise Resource Planning (ERP) Software Update

REMARKS:

Receive an update of the ERP systems implementation.

ATTACHMENT:
1. Presentation - Tyler ERP Update

PREPARED BY: Sai Kim
Chief Technology Officer

Reviewed by: Town Manager, Assistant Town Manager, Town Attorney, and Finance Director
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