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February 13", 2026

City of Los Gatos

110 E. Main St., Los Gatos, CA 95030
Ph: 408-354-6876

RE: 25 W Main Street

To Whom It May Concern,

This letter is to record the construction observations and changes on the site. Due to
structural limitations, the W Main St facade was adjusted from the previously approved plans.
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The changes are as follows:
1. Width of storefront window (See below for site photos and explanation)
o Approved width: 5’ - 10”
o Proposed width: 5’ - 4”
2. Entry door location from the left corner
a. Approved width: 1°-9”
b. Proposed width: 1’-5”


http://www.gkwarchitects.com/

Gkw Architects, Inc., AlA, Architect, LEED GA, CSLB
710 E. McGlincy Lane, Ste. 109, Campbell, CA 95008
= 408-796-1845 | Gordonkwong@ Gkwarchitects.com
fodtvrided et www.gkwarchitects.com

Existing Conditions Current Conditions

As a hardy frame was placed between the windows, a 2 x 4 stud (dimension 1.5”) was
placed for the windows to be framed onto, as per our structural engineer, a window
cannot be directly framed onto a hardy wall. As a result the windows were framed
smaller than shown on the approved plans, and the door was installed slightly offset to
the left by 5”. (Note a window above the front door will be installed per the plans)

3. The entrance door will be changed from a grid glass door to a full pane door to match
the historical facade of the building.
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