
Letter to Town of Los Gatos – Tree #668 Appeal 
Oct 22, 2026 

Mazen Louis 
16401 Kennedy Road 
Los Gatos, CA 95032 

Ryan Safty 
Associate Planner 
Community Development Department - Town of Los Gatos 
110 E. Main Street 
Los Gatos, CA 95030 

Re: Appeal of Tree Removal Permit – Tree #668 (Twin-trunk Live Oak), 16401 Kennedy Road (Ref. T25-
148) Planning Commission Hearing: November 12, 2026

Dear Mr. Safty,

Thank you for the opportunity to share our perspective ahead of the Planning Commission hearing. We 
respectfully ask the Commission to deny the appeal and uphold the removal of Tree #668. The appeal 
raises a single concern, privacy, and we believe the tree's condition and our planned screening fully 
address it. 

The Town's arborist originally recommended removal 
The Town's original arborist report on our project identified Tree #668 as highly impacted by 
construction and recommended its removal. It was our choice, as the owners, to try to save the tree. 
The approved site plan (Sheet C1) shows it as a tree to remain, with a tree protection detail, because we 
asked to preserve it. 

We followed through on that effort. All excavation around the tree was done by hand to limit root 
damage. Unfortunately, the drainage system and concrete foundation required cutting a significant 
portion of the root system, and that damage cannot be mitigated. 

The tree will not recover and is now a hazard 
West Valley Arborists, whose report is included in our application, found the following: 

• The tree's critical root zone has been impacted on three of four sides, with excavation within 4
to 10 feet of the trunk.

• The root loss leaves the tree without adequate anchorage, creating a significant failure risk to
people and to the home and its infrastructure.

• The tree has a significant lean and a codominant trunk union at soil level with included bark, a
structural defect that cannot be corrected.

• The tree is expected to decline and will not recover.

EXHIBIT 10



PG&E's plan for the new gas service also routes a trench through the same area near the trunk, which 
will add to the root loss. Given these findings, keeping the tree would leave a hazard next to the home 
and the shared property line. 

Our plan increases the appellant's privacy 
Kennedy Road sits about 20 to 25 feet above the appellant's backyard at 130 Clover Way. The oak's 
canopy begins about 33 feet above that yard, roughly 8 to 13 feet higher than the road surface. Because 
people on the road look down toward the appellant's home, their line of sight passes beneath the 
canopy. Today the oak provides much less screening than it appears to. 

Our plan adds two layers of screening in its place: 

1. Indian Laurel (or similar) hedge. We will plant mature Indian Laurels (or similar) along our 
shared fence, growing into a continuous hedge about 15 feet tall. Because the hedge sits at the 
fence near the appellant's home, it blocks views at the level that matters: windows and yard. 

2. Fence along Kennedy Road. We plan a new 8-foot wood and metal fence along Kennedy Road. 
We are building it mainly for our own privacy, since our home also sits below the road. It also 
closes off views from the road toward the appellant's property. 

Together, the fence at the road and the hedge at the shared property line give the appellant more 
privacy than the single oak canopy, which sits above the line of sight. We will also plant replacement 
trees as directed by the Town Arborist. 

Our outreach to the appellant 
We have reached out to the appellant to discuss his concerns directly, and we remain open to adjusting 
the size, placement or planting schedule of the new trees to address them. 

For these reasons, we respectfully ask the Planning Commission to deny the appeal and allow the 
removal of Tree #668 to proceed. Please let me know if you need any additional information before the 
hearing. 

Sincerely, 
Mazen Louis, Owner 
16401 Kennedy Road 
Los Gatos, CA 95032 
 
 
Enclosures: West Valley Arborists report dated September 19, 2026; Approved Site Plan C1; PG&E gas 
service plan 
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Tree Table

ID # Species Diameter Condition Remain or 
Remove

Tree 
Protection 
Detail

657 Coast Live Oak 
(Quercus Agrifolia) 34 Good Remain D1

658 Coast Live Oak 
(Quercus Agrifolia) 12 Good Remove Driveway

659 Coast Live Oak 
(Quercus Agrifolia) 12 Good Remove Driveway

660 Coast Live Oak 
(Quercus Agrifolia) 7 Good Remain

661 Coast Live Oak 
(Quercus Agrifolia) 6 Poor Remove Poor Condition

662 Coast Live Oak 
(Quercus Agrifolia) 5 Very Poor Remove Poor Condition

663 Coast Live Oak 
(Quercus Agrifolia) 20 Fair Remain

664 Coast Live Oak 
(Quercus Agrifolia) 10 Fair Remain

665 Coast Live Oak 
(Quercus Agrifolia) 36 Fair Remain D2

666 Coast Live Oak 
(Quercus Agrifolia) 12 Fair Remove Driveway

667 Coast Live Oak 
(Quercus Agrifolia) 28 Very Poor Remove Poor Condition

668 Coast Live Oak 
(Quercus Agrifolia) 20,14 Fair Remain*  D2 *Attempt to 

Keep

669 Coast Live Oak 
(Quercus Agrifolia) 16 Very Poor Remove Poor Condition

670 London Plane 
(platens hispanica) 18 Good Remain

Remove 4 Trees Good/Fair:  Replace with 21 x 24” box screening

Remove 3 Trees Very Poor/Dead: Replace 9 x 15 gallon

667 28” Live Oak to be 
REMOVED

669 16” Live Oak TO BE REMOVED

668 20” Live Oak TO REMAIN

657 34” Live Oak 
TO REMAIN

670  18” London Plane 
Tree TO REMAIN

665 36” Live Oak TO REMAIN

Large Conifer (approx 100’ tall) Mature Oak

X

659 12” Live Oak TO 
BE REMOVED

662 5” Live Oak 
to be REMOVED

X X661 6” Live Oak 
to be REMOVED

660 14” Live 
Oak TO 
REMAIN

663 20” Live Oak 
TO REMAIN

664 10” Live Oak 
TO REMAIN

666 12” Live Oak 
to be REMOVEDX

X

REPLACEMENT TREES:  21 x 24” box drought-
tolerant replacement trees

19 x 24” box Indian Laurel

2 x 24” box Coast Live Oak

90 sf irrigated

50 sf irrigated

150 sf irrigation strip for new 24” box trees

120 sf irrigation strip

20 sf irrigated

430 SF total irrigated area - drip irrigation to support 
new 24” box trees, 5 gal plants and ground cover - no 
WELO required

24" box

24" 
box

5 gal 5 gal 5 gal 5 gal
5 gal

5 gal

5 gal

5 gal

5 gal

5 gal

5 gal5 gal
5 gal

5 gal

5 gal
5 gal

24" 
box

24” box street trees

Tree Protection Detail D2, this tree 
should have tree fencing to the greatest 
extent possible

Tree Protection Detail D2

24" 
box

Tree Protection Detail D1

24" box

24" box

24" box24" box24" box24" box24" box24" box24" box24" box24" box24" box

24" box

24" box

24" box

24" box

24" box

24" box

658 12” Live Oak TO BE REMOVED

X
X

667 28” Live Oak to be 
REMOVED

665 36” Live Oak TO REMAIN659 12” Live Oak TO 
BE REMOVED

662 5” Live Oak 
to be REMOVED

X X661 6” Live Oak 
to be REMOVED

660 14” Live 
Oak TO 
REMAIN

663 20” Live Oak 
TO REMAIN

664 10” Live Oak 
TO REMAIN

666 12” Live Oak 
to be REMOVEDX

X
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Tree removal permits must be issued 
before demo and construction permits can 
be issued

Tree fencing must be installed, with pictures uploaded to Accela, 
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