
Town of Los Gatos

Finance Commission

Community Survey & Audit RFP 

Updates

ATTACHMENT 1
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Distribution of RFP 09/02/2021

Deadline for questions 09/22/2021

Proposals due to the Town 10/08/2021

Oral presentations/Interviews
Week of 

10/25/2021

Council consideration of contract 12/07/2021
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Distribution of RFP 07/28/2021

Deadline for questions 08/16/2021

Proposals due to the Town 08/25/2021

Oral presentations/Interviews
Week of 

10/04/2021

Council consideration of contract 11/02/2021
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Objective survey questions should 
gauge community sentiment and 
perceptions about:

 Resident satisfaction with existing 
Town services. 

 Ideas/opportunities for additional 
Town services. 

 Service priorities in the event that 
budget cuts become necessary. 

 Willingness to fund certain services in 
the form of new taxes or fees. 
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 The Town received 8 proposal 
submittals

 3 finalist firms were selected to 
interview based on submittals

 Staff conducted interviews with the 
three firms the week of October 4th 

 Contract negotiations to begin after 
reference checks completed on top 
firm


