@ ACTION ITEM REPORT
Lo Fn:snos

CDMMUNI'I'Y WITH OPPORTUNITY

Item Title: Consideration and ACTION to approve funding for the Inaugural City
of Los Fresnos Christmas Tree Lighting Event.

Recommendation:
Good evening, Chairman and Board Members,

This request follows our previous meeting regarding funding for the inaugural City of Los Fresnos
Christmas Tree Lighting Event, scheduled for December 3. | initially requested up to $20,000 to begin
securing decorations with longer lead times. Because the quotes were not received in time, | was asked
to return with all quotes and a complete cost estimate for the event.

We have obtained several quotes and identified additional decorations needed for the event. | am
requesting a total of $45,834.00 to cover decoration expenses only. The funds will be managed
exclusively by the General Manager and city staff, and receipts and expense reports will be presented
at future meetings. | respectfully request the Board’s approval and am happy to answer any questions.



