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CDMMUNI'I'Y WITH OPPORTUNITY

Item Title: City Manager Report A. Veteran’s Memorial B. Economic
Development Coordinator 1. Data Driven Economic Development
Reporting 2. Relationship Building 3. Regional Economic
Engagement

Recommendation:

A. Veteran’s Memorial: Most items are complete. We still have not had the walkthrough for the
project due to items not to satisfaction of the engineer.

Once everything is complete we will work on a date for a “Grand Opening” event.

B. Economic Development Coordinator (see attachment)

1. Data Driven Economic Development Reporting
Retail Leakage Report
Traffic Pin Report
Housing Growth Study

2. Relationship Building
Local Business Owner’s Needs & Expectations
Challenges Affecting Business Growth

3. Regional Economic Engagement
Greater Brownsville Tech District Ground Breaking
Space Symposium



