MEMORANDUM OF UNDERSTANDING
FOR POLICE SERVICES BY AND BETWEEN

City of San Juan, Texas Police Department and City of Los Fresnos, Texas Police Department

This Memorandum of Understanding is being executed between the City of San Juan, Texas Police Department and the
City of Los Fresnos, Texas Police Department to establish operating procedures for the Law Enforcement Emergency
Regional Response Team. The agencies jointly and separately agree to abide by the terms and provisions of this
Memorandum of Understanding and their respective operation procedures.

WHEREAS, it is in the best interest of the City of San Juan Police Department and City of Los Fresnos Police Department
to provide for certain police services upon request; and

WHEREAS, the Texas Constitution provides authority for intergovernmental cooperation; and

WHEREAS, the two Cities may obtain more effective and efficient police services when their police officers cooperate with
and assist each other in providing certain specialized police services;

NOW, THEREFORE, in consideration of the mutual promises contained in this Agreement, the City of San Juan Police
Department (Law Enforcement Emergency Regional Response Team) and the City of Los Fresnos Police Department
agree as follows:

PURPOSE AND MISSION

The primary purpose of the Law Enforcement Emergency Regional Response Team is to provide a systematic approach
to saving lives in accordance with the priorities of life and the specific standards set forth herein, in concert with the
totality of circumstances presented. While life safety is a priority of the Law Enforcement Emergency Regional Response
Team, the specific circumstances will dictate the level of force necessary to adequately protect the public and the officers
involved.

Resolution of some incidents may require the specific application of various levels of force, up to and including, deadly
force. The purpose of this Memorandum of Understanding is to formally adopt the procedures contained in the Law
Enforcement Emergency Regional Response Team Policies and Procedures.

The mission of the LEERRT is to provide a professionally specialized trained team capable of responding to any critical
incident and render the location and area safe utilizing special weapons and tactics. The Law Enforcement Emergency
Regional Response Team recognizes the vulnerability of the people and communities located within the Region to loss of
life and or serious injury due to acts of violence and/or threats of violence. These critical incidents, civil emergencies and
disasters may present equipment and manpower requirements beyond the capacity of each individual Agency.




GENERAL AGREEMENTS

A. DEFINITIONS
The following terms are defined for use in this Agreement:
1. “Agency” means the Police Departments of City of San Juan, Tx and City of Los Fresnos, Tx.

2. “Requesting Agency” means an Agency requesting specialized emergency police services or assistance pursuant to this
Agreement.

3. “Responding Agency” means an Agency providing specialized emergency police services or assistance pursuant to this
Agreement, or an Agency that may be called upon to provide emergency services or assistance pursuant to this
Agreement.

4. “Emergency police services and assistance” means personnel and equipment necessary for providing specialized
emergency police protection and services in police matters involving a life-threatening situation, a situation in which there
is grave danger of serious bodily harm to civilians and police officers, a situation involving critical incident that will require
specialized personnel and equipment, or other similar civil disturbance.

5. “Jurisdiction” of the Agency shall be as follows:
a. “City of San Juan Police Department” means the corporate limits of said City.
b. “City of Los Fresnos Police Department” means the corporate limits of said City.

6. “Policies and procedures” means the policies and procédures adopted by the Agencies which set forth, among other
things:

a. The persons in each Agency who are authorized to request specialized emergency police services or assistance
from another Agency and the matter in which such requests are to be processed and approved.

b. The persons in each Agency who are authorized to approve requests for their police officers to provide
specialized emergency police services or assistance in another Agency, and who are thus responsible for
determining whether or not their Agency will respond, and if so, the number of personnel and the amount and
type of equipment which will be provided.

B. POLICE SERVICES AND ASSISTANCE

The Chief of Police, or designee, shall be responsible for receiving requests for specialized emergency police services and
assistance Law Enforcement Emergency Regional Response Team in accordance with the policies and procedures
adopted by the Agencies. The manner in which Agencies shall request specialized emergency police services and assistance
from other Agencies, and themselves respond to such requests, shall be as follows:

1. Any Agency, through its authorized personnel, may request specialized police emergency police services or
assistance from other Agencies. Law Enforcement Emergency Regional Response Team.

2. The requesting Agency shall specify the type of specialized emergency police service or assistance, Law
Enforcement Emergency Regional Response Team which is needed, and state the number of personnel and the
amount and type of equipment, which are being requested.




3. The responding Agency shall make a reasonable effort to provide the specialized emergency police services or
assistance Law Enforcement Emergency Regional Response Team requested pursuant to this Agreement, subject
to its workload and availability of police officers at the time of the request, the nature and urgency of the request,
and other such similar limiting factors. If it agrees to provide specialized emergency police services or assistance,
the responding Agency shall, at its sole discretion, determine the number of personnel and the amount and type
of equipment that will be provided.

4. The Agency which is requesting specialized emergency police services or assistance from other Agencies, and
the types of specialized emergency police services and assistance Law Enforcement Emergency Regional
Response Team which they are requesting are as follows:

a. The City of Los Fresnos Police Department hereby requests that the police department of City of San
Juan, Texas Law Enforcement Emergency Regional Response Team provide specialized emergency police
services and assistance in situations where they receive calls or other requests for specialized emergency
police services and assistance from persons who would ordinarily be within the jurisdiction of the police
department of City of Los Fresnos Police Department, or where the police officers or other personnel of
said Agencies view circumstances indicating probable cause that there has been, is, or other rule or
regulation within the jurisdiction of the police department of City of Los Fresnos Police Department.

C. POLICE AUTHORITY

Police officers and other personnel who are providing emergency police services and assistance within the jurisdiction of
another Agency shall have the following police authority and power, and be subject to the following working procedures
and measures:

1. When acting pursuant to this Agreement within the jurisdiction of the requesting Agency, police officers and
other personnel of a responding Agency shall therein have the same police authority and power as police officers
or other personnel of the requesting Agency.

2. The heads of the Agencies shall establish working procedures and measures as they deem necessary for the
control and direction of police officers, personnel, and equipment that are acting within the jurisdiction of a
requesting Agency pursuant to this Agreement; provided, however, that until such working procedures and
measures are established, the police officers, personnel, and equipment of a responding Agency shall be subject
to the direction and control of the Police Chief of the requesting Agency.

D. COMPOSITION AND COMMAND

The City of Los Fresnos Police Department agrees to assign a minimum of two (2) designated Police Officers to the LEERRT
Team, to operate within the capacity of Tactical Operators. Increases to the LEERRT team by either agency may occur
upon agreement by both participating agencies. Selection and dismissal of personnel to/from the LEERRT Team will be in
accordance with the provisions outlined in the LEERRT Policies.

Each department reserves the right to make changes in its certified personnel assigned to the LEERRT team by providing
a thirty (30) day notice to the team Commander in writing. This will include the number of personnel assigned.

The LEERRT will select all prospective members from a valid selection roster created through applicant testing. Criteria
form application will be based on the following; time in service if a certain length, satisfactory job performance in present




and previous assignments, review of operator’s attendance, performance and conduct, satisfactary physical fitness levels
and a LEERRT specific, validated task-related tests.

The LEERRT team Commander and team leaders will be assigned by the Command and Control structure of the San Juan
Police Department. The team commanders will have the responsibility for overall command and control, supervision,
selection, training, assignments, call-outs, and equipment purchases and replacement for the team. Command of the
LEERRT Team tactical operations shall rest with the Team Leaders assigned to the team until the critical incident has been
resolved and the scene has been rendered safe.

E. POLICY AND DIRECTION

The policy and direction of the Law Enforcement Emergency Regional Response Team will be a joint responsibility of the
participating agencies on the team and the San Juan Police Department in accordance with the policies and procedures of
the LEERRT team.

F. INVESTIGATIVE GUIDELINES, PROCEDURES AND JURISDICTION

After the Law Enforcement Emergency Regional Response Team has responded and secured the critical incident, the
agency with jurisdiction will be responsible for processing the crime scene. The LEERRT Team will assist when requested
to the extent possible.

G. COOPERATION BETWEEN AGENCIES To the extent possible, all Law Enforcement Emergency Regional Response Team
operations will be a joint activity, with no agency acting indepléndently of the other agency. Agencies will operate in
accordance with established guidelines under the Incident Command System and established protocol through the LEERRT
policies.

H. TEAM ACTIVATION AND OPERATIONAL PROBLEMS

Team activations take precedence over all others assignments within the agencies assigned to the LEERRT. Team members
from the various agencies assigned to the LEERRT become subordinate to the team Commander and/or team leaders. The
Commander or Team Leaders will then take responsibility for the conduct of the activation. The personnel costs of training
and activations shall be absorbed by each member agency as agreed upon in these MOU.

The LEERRT team is available, with the approval of the team Commander to any requesting law enforcement agency.
When a request for the team is received it shall be immediately forward to the LEERRT Commander who will determine if
in fact the situation warrants the activation of the team based on a standard threat matrix.

If the situation warrants the activation of the team, the Commander will request activation of the team. Once permission
is granted the activation will follow standard procedures.

If any tactical operational problems are encountered, they will be mutually addressed and resolved by the Law
Enforcement Emergency Regional Response Team Command and Control Element. Ideally, it is agreed that resolution of
tactical operational problems will be resolved by the LEERRT Team. Any tactical operational problems not resolved at this
level will be referred to the heads of the respective agencies on scene.

I. OPERATIONAL PROCEDURES

The Law Enforcement Emergency Regional Response Team in concert with this Memorandum of Understanding will
report to the On-Scene Incident Commander and operate under their control in concert with the National Incident




Management System (NIMS) and/or Incident Command System (ICS) protocols. The LEERRT will respond to but not limited
to the following types of incidents: Homeland Security related Missions (Border Security),Protection of Critical
Infrastructure and Personnel, Terrorists Incidents, Hostage Rescue Operations, Response to Suicide & Homicide Bombers,
Civil Disturbances, including Riots, Active Shooter Incidents, Hazardous Warrant Service, Operations in CBRNE
environments, Barricaded Persons and in any event in which a member agencies tactical resources have been depleted.

J. EQUIPMENT

Equipment acquisition will occur jointly by the Law Enforcement Emergency Regional Response Team. The Command
Staff will meet regularly, and answer to and provide updates on the following to the LEERRT participating agencies;
Operational standards, Equipment acquisitions, personne! acquisitions, training activities, activations, after action
summaries and regional grant funding concerns and opportunities. Regional Grant monies will be used to purchase
specialized equipment for the members and for the LEERRT team.

In the event the LEERRT team is dissolved, an inventory of all equipment shall be made, and the equipment shall be
returned to the purchasing department. Equipment will be stored in accordance with LEERRT Protocols. It is understood
that from time to time, some equipment may need to be stored temporarily at other locations until such time that it can
be moved to a regularly assigned location.

K. PRESS RELEASES

Press releases and/or the release of information to the media will be made by the agency that has jurisdiction where the
event occurred in accordance with the releasing agencies established media release policy. No unilateral press releases
will be made by any participant without the prior approval by the other participants. No information pertaining to the
LEERRT team itself will be released to the media without the mutual approval of the team commander.

L. EVALUATION AND REVIEW

The Law Enforcement Emergency Regional Response Team will be evaluated on an annual basis by the police chiefs from
each participating department who may make recommendations for improving the performance of the team.

M. LIABILITY

The statutes and case law of the State of Texas shall be used to establish the liability of the parties to this Agreement or
for injuries caused to third parties. In the event of any injury to the person(s) or damaged to the property of the police
officers or other personnel of a responding Agency, when acting pursuant to this Agreement within the jurisdiction of a
requesting Agency, the governmental entity of the responding Agency shall be responsible for any damages from any
liabilities arising out of such injury.

All damaged property claims; injury claims and/or use of force claims reported as a result of a tactical operation will be
reviewed, investigated and evaluated by the Command and Control staff of the San Juan Police Department’s legal
department.

N. SEVERABILITY

If any provision of this Agreement is invalid for any reason, such as invalidation shall not render invalid other provisions
of this Agreement that can be given effect without the invalid provision.

O. EFFECTIVE DATE




|7This Agreement shall be effective when duly executed by the authorized representatives of the City of San Juan, Texas

Police Department (Law Enforcement Emergency Regional Response Team) and the City of Los Fresnos, Texas Police
Department.

P. AMENDMENT

This Agreement may be modified or amended by unanimous agreement of the City of San Juan Police Department (Law
Enforcement Emergency Regional Response Team) and the City of Los Fresnos Police Department.

Q. TERMINATION

This Agreement shall terminate, and shall have no force or effect, upon the passage by the City of San Police Department
{Law Enforcement Emergency Regional Response Team) and the City of Los Fresnos Police Department of an ordinance,
resolution, or other document indicating withdrawal from this agreement.

R. GOVERNING LAW
This Agreement shall be construed in accordance with the laws and Constitution of the State of Texas.

S. CONFIDENTIALITY

In order to ensure the safety of all operators, all parties to the memorandum of understanding agree to adhere to the
confidentiality expectations as outlined in the LEERRT policies and procedures manual.

IN WITNESS WHEREOF, the City Council of City of San Juan, Texas and the City Council / Board of the City of Los Fresnos,
Texas have authorized their representatives to executé this Agreement; and said representatives have caused this
Agreement to be executed, and have attached herewith a copy of the ordinance, resolution, or other documents adopted
by their respective governing body authorizing them to execute this Agreement.

Itis agreed that this Memorandum of Understanding will remain in effect until further notice contingent upon agreement
of the parties. This agreement may be terminated at any time by any participating agency delivering a written notice of
termination to the other participating agency.

AGENCY A
Authorized Official: Chief Leandro Sifuentes
Signature Printed Name and Title
Agency: San Juan Police Department Address: 301 E Ridge Rd San Juan, Tx 78589
Telephone(s): (956) 223-2400
AGENCY B
Authorized Official: Chief Hector Gonzalez
Signature Printed Name and Title
Agency: Los Fresnos Police Department Address: 200 N Brazil St Los Fresnos, Tx 78566

Telephone(s): (956) 233-4473




