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June 29, 2026

City of Los Fresnos

Mark Milum, City Manager
520 E Ocean Blvd

Los Fresnos, TX 78566

Re: Solid Waste Contract Extension Offer Letter 2026
Mr. Milum,

Thank you for allowing Republic Services to serve the City of Los Fresnos and its residents. In an effort to continue
working together in providing the solid waste services the community has become so accustomed to, we are providing you
with this offer of contract extension.

Given the large increase in cost which has affected cities and private businesses across the country recently, Republic has
done its best to absorb much of these additional costs. Items that we have seen increase include fuel, oil, tires, cost of
trucks, cost of containers, truck parts, etc. With this in mind, we have done our best to make sure the proposed pricing is
competitive and represents great value.

As part of the extension offer, we are currently and will continue to provide 1 time per week residential cart services, 1
time per month brush/bulky service and all other free services provided in the current which expires on September 20,
2026 plus 1 additional 4 yard dumpster serviced 1 time per week at Police Shooting Range.

Our contract extension offer is as follows:

¢ 5 Year Extension

¢ Residential cart rates will remain the same and only subject to the annual price increase (PI) as dictated by
the current contract.

e Commercial rates will remain the same and only subject to the annual price increase (PI) as dictated by the
current contract.

e Industrial (roll-off) service rates will remain the same and only subject to the annual price increase (PI) as
dictated by the current contract.

Because Republic Services understands that many municipalities are feeling financial pressure due to the recent increases
in fuel prices and other stressors, we are excited to present this renewal offer without the need to increase pricing for your
residents during year one of this contract extension.

We look forward to continuing our relationship with the residents and city leaders of Los Fresnos. We consider ourselves
a part of your community and assure you that we will do all we can to keep working towards exceeding your expectations.
Should you have any questions or concerns, please do not hesitate to contact me. Attached please find the “2026 5-YEAR
EXTENSION PROPOSED RATES” sheet.

Manager, Municipal Sales
9402 W Expy 83

Harlingen, TX 78552

e rcarrillo2@republicservices.com
0 (956) 246-3299

w RepublicServices.com
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2026 5-YEAR EXTENSION PROPOSED RATES

Residential Rates October 1, 2026 - September 30, 2027

ltem Description Rates
1 Residential Service once/week $ 15.97
2 Extra Cart $ 10.25
3 Small Commercial once/week - 1 Cart $ 15.97
4 Small Commercial once/week - Extra Cart $ 10.25
5 Brush Service once/month $ 8.19
6 Tires $ 0.06
Commercial Rates October 1, 2026 - September 30, 2027
Container Size 1 x wk 2 X wk 3 x wk 4 x wk 5 x wk 6 X wk
2 cubic yard $ 9287 $ 17484 $ 258.34| $ 332.49( § 409.77| $ 493.29
3 cubic yard $ 112.78( $ 217.78( $ 31497 | $ 412.18| $ 507.82| $ 605.00
4 cubic yard $ 132.72( $ 242.01| $ 366.95| $§ 491.85| $ 601.17| $ 710.49
6 cubic yard $ 202201 $ 365.38]| $ 528.57| $§ 691.76]| $ 85495 $ 1,018.14
8 cubic yard $ 226.43| $ 413.86] $ 601.28| $ 788.72( $ 976.13| $ 1,163.57
30 cubic yard Haul Rate $ 295.22| TonnageRate | $ 62.90| Rental Rate | $ 7.57
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