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1. Grant Exploration & Support for Revitalization 
 

• Met with grant writer to begin exploring financial pathways that could assist under-
resourced businesses in beautifying and improving their properties. 

• Scheduled additional meetings with grant professionals to continue identifying 
accessible opportunities 

 
2. Workforce & Institutional Partnerships 

 
• Initiated partnership-building conversations with a regional college and a medical 

institution to evaluate alignment of goals. 
• Continued talks focused on: 

o Establishing a workforce pipeline through tailored training programs 
o Exploring the potential for a local emergency care center in Los Fresnos 
o Assessing the feasibility of offering the college’s existing satellite programs 

within city limits. 
 

3. Local Business Engagement 
 

• Engaged with business owners interested in starting regular networking and idea 
sharing sessions. 

• Discussions evolved into planning a bi-annual Small Business Expo: 
o Showcase of local entrepreneurs and their stories. 
o Participation from SBA, workforce agencies, educational institutions, and 

support organizations 
o Peer-led sessions on good practices and resource sharing. 

 
4. Event Collaboration & Community Support 

 
• Collaborated on a hurricane preparedness event initiated by local business owners. 
• Designed and distributed event flyers while simultaneously conducting ongoing 

business engagement 
 


