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CDC Website Development 

 Website development continues to progress, and board members will be invited to review and 

provide input on content, features, and overall direction prior to launch. 

High Demand Job Training (HDJT) Grant 

 Program planning is complete and pending final coordination between TSC and Workforce 

Solutions before outreach, informational sessions, and participant recruitment begin. 

Community Circle Initiative 

 A community workshop is planned for November to gather resident feedback on quality-of-life 

priorities and identify opportunities to connect the public with existing programs and resources. 

1st Annual Christmas Tree Lighting & City Lighting Celebration (Dec 3) 

 Planning continues with event layout and flow, LFCISD performances, sponsorship efforts, 

vendor coordination, and promotion through the City's Save-the-Date campaign. 

Grants 

 The HDJT workforce grant is ready for implementation pending coordination with partner 

organizations. 

 Ongoing research is being conducted to identify grant opportunities that could support future 

quality-of-life, community enhancement, and placemaking projects. 

Additional Activities 

Prairie View A&M University Extension Partnership 

Quarterly AI & Marketing Workshops for Businesses 

Business Retention & Outreach 

Regional Economic Development Collaboration 

UTRGV Certified Public Manager Program (Track 3 of 7) 



TSC BATOM Advisory Committee Participation 

Texas Municipal League Economic Development Conference Registration 

Partnership Development with Workforce, Educational, and Community Organizations 

Business Financing & Resource Referrals for Local Entrepreneurs 

 


