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Parks, Arts, Recreation, & Cultural Commission 
2025 Work Plan 

Goal Objective Projects Anticipated 
Completion 

Priority 
Source 

Assignment Done? 

INCREASE 
COMMUNITY 

OUTREACH 

Identify ways to gather 
public feedback outside of 

regular commission 
meetings that will help 

support commission 
recommendations 

Table at Farmers Market for public input 
on upcoming projects 

September  Young  

Gather public input, on-site, regarding 
facility improvements as it relates to 
pickleball at McKenzie Park 

July  Valadez, Morris  

EXPANSION OF 
PUBLIC ART 

Utilize resources to expand 
public art programs and 

displays  

Explore and create partnership with Arts 
Los Altos for programming and displays 

April  Morris, Couture  

COMMUNITY 
EVENT 

PARTICIPATION 

 
 

Attend all community 
programs as a commission  

Table at Summer Concert July/August  Couture  

Host a project room at Family Fun Day  November  Morris  
Host the Halloween Movie night at Grant 
Park 

October  Couture, Morris  

Assist P&R staff with Spring Egg Hunt April  Young  

INCREASE 
CULTURAL 

PROGRAMMING 

 
 

Partner with cultural 
groups and participate in 
events as a commission 

Partner with Greater Los Altos Chinese 
Association at the Moon Festival 

September  Valadez 
 

 

Endorse the 2025 MALA Iftar event and 
work with them on ways the commission 
can support the 2026 event  

February & 
June 

 Valadez  

Support the Justice Vanguard events June  Valadez  

ONGOING PARKS 
AND ARTS INPUT 

AND 
PARTICIPATION 

 
 

Complete the regular 
support of programs and 

functions within the 
purview of the commission  

Select the theme and hang selected art in 
the Community Center Gallery art twice 
per year 

August & 
February 

 Couture  

Update the public art listing and brochure 
annually 

January  Corrigan  

Select the movie for the Halloween Movie 
Night 

August  ALL  

Select call for art and artists for Art 
Without Walls program 

As necessary  ALL  

 


