
Youth Commission
2024 - 25 Work Plan
(September 2024 - May 2025)

Goals Projects Due Date Priority/Source Status Assignment Notes
Increase Youth's
Awareness
on Issues
Related to 
Local 
Politics

Host a political 
speaker/fireside 
chat event

April 2025 Commission In Progress Benghani, Chen

Ad-hoc subcommittee formed, 
tentative date of April identified. 

Host a Holiday Movie Night & 
Toy Drive

December 13, 
2024

Commission Completed

Host an Open Mic Night March 2025 Commission In Progress

Sayar, 
Rammohan, 
Hatti, Sobel, 
Cheng, 
Srivastava

Ad-hoc subcommittee 
formed,date and DJ confirmed, 
marketing material created. 

Social Participation

Collaborate with Teen Center 
staff to increase 
participation in programs 
and activities

May 2025 Community Input In Progress

Collaborate with city staff to 
market city events

May 2025 City Staff In Progress

Volunteer at city special 
events

May 2025 Commission In Progress

Promote 
Youth-Led 
Programs
and Events

Assist with City Special 
Events
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September 8, 2024 October 7, 2024 November 4, 2024
December - No 

Meeting
January 6, 2025 February 3, 2025

Reorganization Training
Designate Open Mic 

Night ad-hoc 
subcommittee.

Holiday Movie Night
Designate Political 

Speaker Series ad-hoc 
subcommittee.

Advertise/market Open 
Mic Night.

Work Plan Work Plan
Designate Holiday 

Movie Night ad-hoc 
subcommittee.

Confirm date of Open 
Mic Night.

Identify and purchase 
materials/supplies 

needed for Open Mic 
Night. (Food & 

refreshments, social 
justice activity, 
decorations?)

Create marketing 
materials for holiday 

movie night.

Create marketing 
material for Open Mic 

Night.
Identify date for political 

speaker event.
Identify supplies 

needed for Holiday 
Movie Night.

Confirm DJ's availability 
for Open Mic Night.

Contact speakers for 
poltical speaker event.

Identify overall 
format/function/timelin

e of political speaker 
event.
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March 3, 2025 April 7, 2025 May 5, 2025 June - No Meeting July - No Meeting August - No Meeting

Identify and purchase 
materials/supplies 

needed for Open Mic 
Night. (Food & 

refreshments, social 
justice activity, 
decorations?)

Create marketing 
materials for politcal 

speaker event. 
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