AGENDA REPORT SUMMARY
Meeting Date:  February 13, 2024

Subject City of Los Altos Mission Statement

Prepared by: Jon Maginot, Assistant City Manager
Approved by:  Gabriel Engeland, City Manager

Attachment(s):
1. Example Mission Statements

Initiated by:
City Council

Previous Council Consideration:
None

Fiscal Impact:
None

Environmental Review:
Not applicable

Policy Question(s) for Council Consideration:
e Does the Council wish to make any changes to the City’s Mission Statement?

Summary:
e Should Council wish to make any changes, a Resolution will be drafted for Council’s
consideration of the new Mission Statement

Staff Recommendation:
Review the City’s Mission Statement and provide direction to staff on any potential changes



Subject: City of Los Altos Mission Statement

Purpose
To review the City’s Mission Statement

Background
At the January 9, 2024 City Council retreat, the City Council requested a future agenda item to
discuss the City’s Mission Statement.

Discussion/Analysis
The current Mission Statement of the City is:

“The mission of our city staff, council, commissions, committees, and volunteers is to foster and
maintain the city of Los Altos as a great place to live and to raise a family.”

Attached are mission statements from other agencies that a Council member felt would be
instructive for use as reference.
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