Draft 2024 Library Commission Work Plan

Priority
Goal Projects Source Status
Imbrove Improvements to main library building City Council - | In Progress
infrasr’zructure Improvements to main library parking lot Asset In Progress
Research new services and programs for library Management | |n Progress
Explore targeted outreach to seniors, youth, and general public In Progress
Increase . Powers and .
Improve the Commission's web presence . Beginning
awareness - - Duties
Host community events at library In Progress
Enhance Attend meetings for external community organizations Powers and | In Progress
partnerships | Identify liaisons for all external community organizations Duties In Progress




