
GOAL PROJECTS ASSIGNMENTS TARGET DATE
CITY PRIORITY 

RELATED TO
STATUS

Community  

Outreach

PARC representation at City and community special 

events (Farmers Market, etc.) (All) 
Ongoing

Community 

Engagement

Community Events
Work with staff and partners to plan 

new multicultural events      

Subcommittee: Wang, Morris, Valadez

Ongoing
Community 

Engagement

Perfoming Arts

Work with staff to schedule performing arts in 

various parks and facilities      

Subcommittee: Morris 

Ongoing
Community 

Engagement

Naturescape Ribbon 

Cutting
Attend Ribbon-Cutting Ceremony (All) Oct. 2022

Asset Mgt, 

Community 

Engagement

Design/  

Construction 

Phase

Scholarship Program

Work with staff to recommend a Scholarship 

Program for Residents      

Subcommittee: Valadez, Dailey

April 2023
Community 

Engagement

JEDI Initiatives

Work with staff to recommend JEDI Principles for 

Recreation Programs and Services      

Subcommittee: Morris, Valadez

April 2023
Community 

Engagement

Sponsorship 

Program

Work with staff to recommend a Sponsorship 

Program for Summer Concerts/events      

Subcommittee: Yeh, Dailey

April 2023
Community 

Engagement

Increase Park, Facility 

and Recreation      

Program Participation

April 13, 2022
PARKS AND RECREATION COMMISSION

FY 2022-23 (May 2022 to May 2023) WORK PLAN



GOAL PROJECTS ASSIGNMENTS TARGET DATE
CITY PRIORITY 

RELATED TO
STATUS

Market Research

Evaluate and potentionally reform      

Community outreach      

Subcommitee: Corrigan, Morris, Dailey

April 2023
Community 

Engagement

Pop-Up Activities

Plan interactive activities to be facilitated by 

Commissioners, which may include collaboration 

with other Commissions.  Work with and coordinate 

all schedules with Staff.      

Subcommittee: Morris, Valadez

April 2023
Community 

Engagement

Fitness Equipment
Evaulate Adult Fitness Equipment 

Subcommittee: Wang, Dailey 
April 2023

Asset 

Management

Grant Park Facility
Provide input as needed with Senior Commission 

Subcommittee: Dailey, Morris, Yeh
April 2023

Asset 

Management

Hillview Dog Park 

Public Process    

Work with staff to facilitate public input on 

design by consultant      

Subcommittee: Morris, Corrigan, Valadez 

April 2023
Asset 

Management

Shoup Park 

Playground

Work with staff to facilitate public input on 

design by consultant      

Subcommittee: Yeh, Morris, Corrigan

April 2023
Asset 

Management

Facilitate Public      

Process for Capital 

Improvement Projects

Increase Park, Facility 

and Recreation      

Program Participation

Ehance Program 

Experience with    

Facility Improvements


