LIBRARY COMMISSION
AGENDA REPORT SUMMARY
Meeting Date: ~ October 3, 2024

Subject Review 2025 Library Commission Work Plan
Prepared by: Anthony Carnesecca, Assistant to the City Manager

Attachment(s):
1. Proposed 2025 Library Commission Work Plan

Purpose
Review 2025 Library Commission Work Plan

Discussion
At the January 4, 2024 meeting, the Library Commission approved an edited version of the 2024
Library Commission Work Plan.

On February 27, 2024, the Library Commission discussed their goals and assignments for the 2024
calendar year in a Joint Session with City Council and Commissions.

At the March 7, 2024 meeting, the Library Commission approved an edited version of the 2024
Library Commission Work Plan based upon feedback from the City Council during the Joint
Session.

Since then, the Library Commission has made significant progress in completing their 2024 Work
Plan and the attached Work Plan shows updates across all projects.

City staff has updated the 2024 Work Plan to reflect potential future projects that may occur in
2025.



