TOWN OF LOS ALTOS HILLS August 17, 2023

Staff Report to the City
Council
RE: AUTHORIZE THE CITY MANAGER TO ENGAGE IN DISCUSSIONS

FOR FUTURE LAW ENFORCEMENT SERVICES FOR THE TOWN OF
LOS ALTOS HILLS

FROM: Peter Pirnejad, City Manager

RECOMMENDATION:  That the City Council:

Motion to authorize the City Manager to engage in discussions with law enforcement entities
for future law enforcement services for the Town of Los Altos Hills.

BACKGROUND AND ANALYSIS:

In June 2014, the Town of Los Altos Hills (“Town”) entered into an agreement with the County
of Santa Clara (“County”) for law enforcement services (hereinafter “Agreement”). The
Agreement establishes that the County will provide law enforcement services within Town
limits. The term of the Agreement began June 19, 2014, and terminates on July 1, 2024. The
Town and County are both authorized to terminate the Agreement at an earlier time with one
hundred and eighty (180) days written notice, with some remaining financial commitments of
the Town. At the expiration of the Agreement, the Town and County may renew the Agreement
for an additional five (5) year period upon written notice of renewal at least one hundred and
eighty (180) days prior to the expiration of the Agreement.

At this time, the Town continues to receive law enforcement services from the County. The
Town may eventually choose to renew the Agreement with the County, or the Town may elect
to allow the Agreement to expire without renewal. If the Town were to seek out a law
enforcement entity, other than the County, to provide law enforcement services within the
Town, staff would be required to comply with procurement procedures for professional
services as established in the Los Altos Hills Municipal Code.

Los Altos Hills Municipal Code Section 2-4.04 establishes, in part, that all procurement of
services, including but not limited to professional services, the cost of which is in excess of sixty
thousand dollars ($60,000) must be made through either informal or formal procedures, as
established in Section 2-4.04. All procurement of services, the cost of which is more than two
hundred thousand dollars ($200,000), must be based upon specifications or a scope of work
approved by the City Council. When entering into a contract for services, the skill, ability, and
expertise of the entity or person performing the services is a key component of the selection
criteria. The services selection should therefore be on the basis of demonstrated competence,
overall value to the Town, and on the professional qualifications necessary for the satisfactory
performance of the services required. Cost is only one factor in determining the selection. In
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accordance with Section 2-4.04, the procurement of services may be made by soliciting requests
for proposals or requests for quotations to prospective vendors.

At this time, if the Town were to issue a request for proposals or a request for quotation for law
enforcement services staff believe that only the County may respond to the Town’s request. In
order to explore all options for law enforcement services, prior to issuing a request for proposals
or a request for quotations for future law enforcement services, Town staff would like to have
discussions with multiple law enforcement entities about the law enforcement service needs of
the Town. Therefore, staff are asking the City Council to authorize the City Manager or his
designee to engage in discussions with other law enforcement entities that may be interested in
providing law enforcement services within the Town. At this time, staff plan to engage in
discussions with both the City of Los Altos and the County of Santa Clara to discuss the law
enforcement needs of the Town. At the time that staff believe the Town is ready to issue a request
for proposals or request for quotations then staff will bring an item back to the City Council with
the request, the scope of services and draft agreement for law enforcement services for Council
approval prior to soliciting responses.

ENVIRONMENTAL REVIEW:

This action does not qualify as a “Project” as defined in California Government Code Section
15378(b) of the Guidelines for California Environmental Quality Act.

2023 CITY COUNCIL STRATEGIC PRIORITIES:

Promoting Public Safety is identified in the 2023 Work Plan.

FISCAL IMPACT:

Currently, there is no fiscal impact. This request seeks authorization to initiate discussions with
Los Altos.
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