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Munis Financials
Implementation Status Report

Status Report Date & Time: 04/10/2024 @ 1pm

MILESTONE OVERVIEW PROJECT OVERVIEW

Status of Control Points and Milestones

Status of project phases

. 0,
Control Point/ Due Date % Complete 18802
Milestone 80%
70%

0 P_roject Wide 1/1/2025 33% 2832

Maintenance 40%

1 Initiate & Plan 2/23/2024 100% gggﬁ

2 Assess & Define 6/28/2024 49% 1842 . —

3 Prepare Solution 9/11/2024 3% c}s‘“@‘ R o Q&o‘a@%

4 Production Readiness 12/30/2024 0% QQ*& \QA\"\‘Q}Q 6%&6% &QQ;‘@ ,\\ooqp A
5 Production 1/14/2025 0% A

6 Close 3/19/2025 0% i

% Complete




