
No. Project Name Project # Project Scope Capital/Maintence Dept 
City 

Council 
Initiative

FY 23-24 Funding Source Funding Amount Total Expenditure
Current Project 

Balance
Project Status

1 Public Arts Program CD-01003 Public Arts Program Capital City Manager Office N $164,578.00 Public Art Fund $164,578.00 $36,923.10 $127,654.90
The project is completed and 
remaining budget to be rolled to 
FY 24-25

2 Walter Singer Bust Relocation CD-01009 Walter Singer Bust Relocation Capital City Manager Office N $10,000.00 Public Art Fund $10,000.00 $10,000.00 $0.00 Completed

3
Police Records Management & 
Dispatch System

CD-01006
Police Records Management & Dispatch 
System

Capital Public Safety Y $246,779.00
Equipment 
Replacement

$246,779.00 $0.00 $246,779.00

4 IT Initiatives CD-01008 IT Initiatives Capital City Manager Office/IT Y $453,364.00 Technology Fund $453,364.00 $16,068.44 $437,295.56

5 Downtown Trash Recepticle Design CD-01026 Downtown Trash Recepticle Design Capital City Manager Office Y $35,000.00
Downtown Parking 
Fund

$35,000.00 $0.00 $35,000.00

6 Downtown Wireless Improvement CD-01027 Downtown Wireless Improvement Capital City Manager Office Y $0.00
Downtown Parking 
Fund

$0.00 $0.00 $0.00

7
First Street Streetscape Design-Phase 
II

CD-01017 First Street Streetscape Design-Phase II Capital Y $338,000.00
Vehicle 
Registration Fee 
(VRF)

$338,000.00 $417.71 $337,582.29
Request to move the project to 
FY 25-26

8 Downtown Bicycle Parking Installation CD-01029 Downtown Bicycle Parking Installation Capital City Manager Office Y $15,000.00 Public Art Fund $15,000.00 $317.44 $14,682.56
Need to coordinate with PD on 
the ordinance

9 Downtown Park Space with parking CD-01030 Downtown Park Space with parking Maintenance City Manager Office Y $0.00

10 Downtown EV charging CD-01031 Downtown EV charging Capital
Parks, Recreation, and 
Community 
Service/Maintenance

Y $230,000.00

11
Downtown Lighting Cabinet 
Replacement

CD-01018 Downtown Lighting Cabinet Replacement Maintenance Public Works/Streets Y $0.00 General Fund $0.00 $0.00 $0.00

12 New City Website CD-01032 New City Website City Manager Office/IT N $0.00

13
Community Meeting Chambers AV 
Equipment

CD-01021
Community Meeting Chambers AV 
Equipment

Maintenance
Parks, Recreation, and 
Community 
Service/Maintenance

N $297,340.00 PEG FEE $297,340.00 $25,561.25 $271,778.75
The project is on-going. Need to 
roll the project fund to the 
following year

Project being move to FY 24-25
Project being move to FY 25-26
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14 General Plan CD-01024 General Plan Maintenance Community Development Y $500,000.00 General Fund (CIP) $500,000.00 $0.00 $500,000.00

The project is on going and will 
not completed.  The current 
phase of the plan will be 
completed by the end of the 
year. No invoice has been 
received by the consult.

15 Downtown Lighting Improvements CD-01025 Downtown Lighting Improvements Maintenance
City Manager 
Office/Economic 
Development

Y $100,000.00
Downtown Parking 
Fund

$100,000.00 $15,657.19 $84,342.81
Received a grant in the amount 
of $150,000

16 Downtown Pothole Improvement CD-01028
Downtown Pothole Improvement - 
Downtown Parking Maintenance

Public Works/Streets Y $25,000.00
Downtown Parking 
Fund

$25,000.00 $0.00 $25,000.00

17 Halsey House Rehabilitation CF-01004 Halsey House Rehabilitation Maintenance Public Works N $10,000.00 General Fund (CIP) $10,000.00 $8,991.14 $1,008.86
Environmental Impact Report is 
being assessed

18 999 Fremont CF-01006 999 Fremont Maintenance
Parks, Recreation, and 
Community 
Service/Maintenance

Y $110,000.00 General Fund (CIP) $110,000.00 $0.00 $110,000.00
Waiting on proposals from 
architects

19 Annual Pathway Rehabilitation CF-01009 Annual Pathway Rehabilitation Maintenance
Parks, Recreation, and 
Community 
Service/Maintenance

Y $550,000.00 In-Lieu Park Fund $550,000.00 $0.00 $550,000.00

20
City Hall Emergency Back-up Power 
Generator

CF-01011
City Hall Emergency Back-up Power 
Generator

Capital
Parks, Recreation, and 
Community 
Service/Maintenance

Y $0.00 General Fund (CIP) $0.00 $0.00 $0.00

21 Emergency Operations Center CF-01021 Emergency Operations Center Capital
Parks, Recreation, and 
Community 
Service/Maintenance

Y $2,950,000.00 Grant & Donation $500,000.00 $136,368.66 $2,813,631.34

The construction project 
awarded by Council on 3/26/24 
to Council.  The project has 
been awarded to ARGO 
Construction.  Anticipated start 
is May 2024.  Anticipate the 
construction completion by FY 
25-26.  Contract award in the 
amount of $3,105,000

General Fund (CIP) $1,850,000.00

In-Lieu Park Fund $600,000.00

22 Designated Picnic Area CF-01028 Designated Picnic Area -in Heratiage Oaks Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N $70,000.00 In-Lieu Park Fund $70,000.00 $0.00 $70,000.00 Anticipate start in the fall of 24.
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23 Drainage and Drinking Fountains CF-01030 Drainage and Drinking Fountains Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N $180,000.00 In-Lieu Park Fund $180,000.00 $16,816.00 $163,184.00
Design is corrently under way.  
Anticipated beginning of 
construction in Fall of 2024

Grant/Donation $40,000.00

24 Vac-Con Replacement WW-01014 Vac-Con Replacement Capital Public Works/Engineering N $500,000.00
Equipment 
Replacement Fund

$500,000.00

25 Hillview Dog Park CF-01032 Hillview Dog Park Maintenance
Parks, Recreation, and 
Community 
Service/Maintenance

N $1,075,000.00 In-Lieu Park Fund $1,075,000.00 $74,997.50 $1,000,002.50

Design is completed and 
currently obtaining necessary 
permits.  Anticipated begin of 
construction in fall of 2024.

26
Grant Park Facility (Electrical, Hot 
Water, & HVAC)

CF-01034
Grant Park Facility (Electrical, Hot Water, & 
HVAC)

Maintenance
Parks, Recreation, and 
Community 
Service/Maintenance

N $600,000.00 In-Lieu Park Fund $600,000.00 $21,929.00 $578,071.00

Submitted building permit 
application and PG&E 
application.  Waiting on PG&E to 
provide design of the new 
service line.  Anticipate 
construction in Spring 2025

27 Rebuild Grant Park Basketball Court CF-01035 Rebuild Grant Park Basketball Court Maintenance
Parks, Recreation, and 
Community 
Service/Maintenance

N $200,000.00 In-Lieu Park Fund $200,000.00 $0.00 $200,000.00

28 New Financial System CF-01036 New Financial System Capital Finance N $450,000.00 Technology Fund $450,000.00 $210,315.00 $239,685.00

29 McKenzie Dog Park CF-01037 McKenzie Dog Park
Parks, Recreation, and 
Community 
Service/Maintenance

N $150,000.00 In-Lieu Park Fund $150,000.00 $0.00 $150,000.00

30
MSC Fuel-Dispensing Station 
Overhead Canopy

CF-01013
MSC Fuel-Dispensing Station Overhead 
Canopy

Maintenance
Parks, Recreation, and 
Community 
Service/Maintenance

N $0.00 General Fund (CIP) $0.00 $0.00 $0.00

31 Shoup Park Playground CF-01038 Shoup Park Playground Maintenance
Parks, Recreation, and 
Community 
Service/Maintenance

N $242,000.00 In-Lieu Park Fund $242,000.00 $0.00 $242,000.00

32 Marymeade Playground CF-01039 Marymeade Playground Maintenance
Parks, Recreation, and 
Community 
Service/Maintenance

N $0.00 In-Lieu Park Fund $0.00 $0.00 $0.00
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33 McKenzie Playground CF-01040 McKenzie Playground Maintenance
Parks, Recreation, and 
Community 
Service/Maintenance

N $0.00 In-Lieu Park Fund $0.00 $0.00 $0.00

34 Hillview Fitness Equipment CF-01041 Hillview Fitness Equipment Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N $145,000.00 In-Lieu Park Fund $145,000.00 $0.00 $145,000.00

Currently in the process of 
purchasing necessary 
equipments.  Anticipated begin 
of construction in Spring of 
2025

35 Garden House Upgrades CF-01042 Garden House Upgrades Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N $285,000.00 In-Lieu Park Fund $285,000.00 $0.00 $285,000.00

36
City Hall Expansion into Los Altos 
Youth Center

CF-01044
City Hall Expansion into Los Altos Youth 
Center

Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N $5,050,000.00 General Fund (CIP) $5,050,000.00 $3,000.00 $5,047,000.00

Awarded by Council.  Awaiting 
on the contractor to submit all 
necessary paperwork to start 
the contract.  Construction to 
start in May '24 and anticipated 
completion in Spring '25.

37 Police Station Redevelopment CF-01045 Police Station Redevelopment Capital
Parks, Recreation, and 
Community 
Service/Maintenance

Y $50,000.00 General Fund (CIP) $50,000.00 $0.00 $50,000.00

38
Police Department Building Security 
Upgrades

CF-01047
Police Department Building Security 
Upgrades

Capital
Parks, Recreation, and 
Community 
Service/Maintenance

Y $20,000.00 General Fund (CIP) $20,000.00 $3,267.50 $16,732.50

39 Caretaker House Demolition CF-01049 Caretaker House Demolition Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N $60,000.00 In-Lieu Park Fund $60,000.00 $0.00 $60,000.00

Currently going through 
environmental evanluation.  If 
the problem arise from the 
environmental evaluation, 
anticipated construction is fall 
of 2025

40
Laundry Hook-up for Washer/Dryer at 
LACC

CF-01051 Laundry Hook-up for Washer/Dryer at LACC Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N $23,000.00 In-Lieu Park Fund $23,000.00 $0.00 $23,000.00 Currently being bidded.

41 Community Garden - LACC CF-01052 Community Garden - LACC Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N $28,000.00 In-Lieu Park Fund $28,000.00 $0.00
Anticipated construction to 
begin in Summer 2025 or Fall of 
2025

42
Hetch Hetchy Trail Vegetation and 
Tree Removal

CF-01048
Hetch Hetchy Trail Vegetation and Tree 
Removal

Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N $275,000.00 In-Lieu Park Fund $275,000.00 $0.00 $275,000.00 Completed
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43
Historic Apricot Orchard Irrigation 
Installation

CF-01050
Historic Apricot Orchard Irrigation 
Installation

Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N $75,000.00 In-Lieu Park Fund $75,000.00 $88,997.00 ($13,997.00) Completed

44 Annual Street Resurfacing TS-01001 Annual Street Resurfacing Capital Public Works/Engineering Y $1,857,816.00 Gas Tax $400,000.00 $247,330.30 $1,610,485.70 Currently under design

Measure B $675,000.00

Road Maint & Acct $782,816.00

45 Annual Street Striping TS-01003 Annual Street Striping Capital Public Works/Engineering Y $250,000.00 Gas Tax $150,000.00 $62,450.38 $187,549.62 Currently under design

Vehicle 
Registration Fee

$100,000.00

46 Annual Street Slurry Seal TS-01004 Annual Street Slurry Seal Capital Public Works/Engineering Y $750,000.00 Gas Tax $350,000.00 $438,535.72 $311,464.28 Currently under design

Vehicle 
Registration Fee

$400,000.00

47 San Antonio Club Upgrades CF-01043 San Antonio Club Upgrades Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N $0.00 In-Lieu Park Fund $0.00 $0.00 $0.00

48 Annual Concrete Repair TS-01005 Annual Concrete Repair Maintenance Public Works/Engineering Y $411,743.00
Traffic Impact Fee 
(TIF)

$411,743.00 $25,766.54 $385,976.46

49 Police Department Building AC Units CF-01046 Police Department Building AC Units Capital
Parks, Recreation, and 
Community 
Service/Maintenance

Y $15,000.00 General Fund (CIP) $15,000.00 $15,000.00 $0.00 Completed

50 Annual Traffic Sign Replacement TS-01006 Annual Traffic Sign Replacement Maintenance Public Works/Engineering Y $200,091.00 Traffic Impact Fee $200,091.00 $200,090.48 $0.52

51 Public Safety Facilities CF-01053 Public Safety Facilities Capital Public Safety Y $0.00

52 ALPR Camera PD-01001 ALPR Camera Capital Public Safety Y $45,000.00
Equipment 
Replacement Fund

$45,000.00 $4,500.00 $40,500.00

53
Public Works Electronic Document 
Management

CD-01019
Public Works Electronic Document 
Management

Capital Public Works/Engineering N $0.00 On hold at this time
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54 MSC Parking Lot Resurfacing CF-01018 MSC Parking Lot Resurfacing Maintenance
Parks, Recreation, and 
Community 
Service/Maintenance

N $15,000.00 General Fund (CIP) $15,000.00 $0.00 $15,000.00

55
Annual ADA Improvements (Streets 
and Roadways)

TS-01008
Annual ADA Improvements (Streets and 
Roadways)

Capital Public Works/Engineering Y $111,049.00
Vehicle 
Registration Fee

$111,049.00 $6,275.29 $104,773.71

56 Annual City Alley Resurfacing TS-01009 Annual City Alley Resurfacing Capital Public Works/Engineering N $0.00 General Fund (CIP) $0.00 $0.00 $0.00

57
Fremont Ave Pedestrian Bridge 
Rehabilitation

TS-01055
Fremont Ave Pedestrian Bridge 
Rehabilitation

Maintenance Public Works/Engineering Y $366,000.00 General Fund (CIP) $366,000.00 $122,123.38 $243,876.62

Currently under design. Need to 
conduct environmental 
evaluation of the project.  Based 
on the environmental 
evaluation finding, it may affect 
the design.

58 In-Road Light System Maintenance TS-01057 LED flashing signs Capital Public Works/Engineering Y $580,000.00 General Fund (CIP) $135,000.00 $1,870.00 $578,130.00

Traffic Impact Fee (TIF) $445,000.00 

59 Intersection Access Barrier Removal TS-01058 Intersection Access Barrier Removal Maintenance Public Works/Engineering Y $129,734.00
TDA Article III 
Grant

$129,734.00 $3,213.62 $126,520.38

Currently waiting on a permit 
from SFPUC before going out for 
bid.  Anticipate aware of the 
project by June of 2024

60
Traffic Signal Enhancements-Battery 
Backup & Video Detection

TS-01063
Traffic Signal Enhancements-Battery Backup 
& Video Detection

Maintenance Public Works/Engineering Y $0.00
Traffic Impact Fee 
(TIF)

$0.00 $0.00

61 SR2S Improvement Project TS-01060 SR2S Improvement Projects Capital Public Works/Engineering Y $0.00 $0.00 $0.00

62
San Antonio Road Complete Street 
Project

TS-01062 San Antonio Road Complete Street Project Capital Public Works/Engineering Y $1,400,000.00 OBAG $1,120,000.00 $0.00 $1,400,000.00

Waiting on VTA survey to come 
out by October 2024.  The VTA 
survey must be completed prior 
to receive authorization to begin 
the project.

Traffic Impact Fee 
(TIF)

$280,000.00

63 Cristo Rey Guard Rail Repair Project TS-01064 Cristo Rey Guard Rail Repair Project Maintenance Public Works/Engineering Y $0.00 General Fund (CIP) $0.00 $0.00 $0.00

The design of the guardrail 
replacement is almost 
completed.  Anticipated 
construction is in FY 24-25

64 Annual Sewer System Repair Program WW-01001 Annual Sewer System Repair Program Maintenance Public Works/Engineering N $2,596,365.00 Sewer Fund $259,365.00 $829,304.00 $1,767,061.00 The project is completed.
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65 Annual Structural Reach Replacement WW-01002 Annual Structural Reach Replacement Maintenance Public Works/Engineering N $2,600,000.00 Sewer Fund $2,600,000.00 $97,032.30 $2,502,967.70
The project is currently being 
advertised for bid.

66 Annual Root Foaming WW-01003 Annual Root Foaming Maintenance Public Works/Engineering N $300,000.00 Sewer Fund $300,000.00 $287,469.37 $12,530.63 The project is on-going

67 Annual CIPP Corrosion Replacement WW-01005 Annual CIPP Corrosion Replacement Maintenance Public Works/Engineering N $1,611,859.00 Sewer Fund $1,611,859.00 $45,515.50 $1,566,343.50

68
Annual Fats, Oils, Grease Program 
(FOG)

WW-01006 Annual Fats, Oils, Grease Program (FOG) Maintenance Public Works/Engineering N $130,000.00 Sewer Fund $130,000.00 $50,800.40 $79,199.60 Project is on-going

69 Carmel Terrace Sidewalk Gap Closure TS-01014 Carmel Terrace Sidewalk Gap Closure Capital Public Works/Engineering Y $0.00 General Fund (CIP) $0.00 $0.00 $0.00

70
University Ave & Milverton Road 
Sidewalk Gap Closure Project

TS-01051
University Ave & Milverton Road Sidewalk 
Gap Closure Project

Capital Public Works/Engineering Y $0.00 General Fund (CIP) $0.00 $0.00 $0.00

71 Annual GIS Updates WW-01008 Annual GIS Updates Maintenance Public Works/Engineering N $83,000.00 Sewer Fund $83,000.00 $79,817.84 $3,182.16 The project is on-going

72
Sewer System Management Plan 
Update

WW-01009 Sewer System Management Plan Update Maintenance Public Works/Engineering N $62,650.00 Sewer Fund $62,650.00 $12,176.25 $50,473.75
The project is on-going.  
Anticipate completion in FY 24-
25

73
Foothill Expressway Widening from 
Homestead Road to I-280

TS-01061
Foothill Expressway Widening from 
Homestead Road to I-280

Public Works/Engineering Y $0.00 General Fund (CIP) $0.00 $0.00 $0.00

74 Sanitary Sewer Video Inspection WW-01011 Sanitary Sewer Video Inspection Maintenance Public Works/Engineering N $516,406.00 Sewer Fund $516,406.00 $19,683.20 $496,722.80
Currenlty out for bid.  Anticipate 
being awarded by Council by 
May '24

75
Adobe Creek Sewer Main 
Replacement

WW-01012 Adobe Creek Sewer Main Replacement Maintenance Public Works/Engineering N $422,985.00 Sewer Fund $422,985.00 $60,984.70 $362,000.30

Design is completed.  Currently 
trying to obtain environmental 
clearance.  Hoping to go out for 
construction as soon as 
possible.

76 Document Scanning WW-01013 Document Scanning Capital Public Works/Engineering N $100,000.00 Sewer Fund $100,000.00 $0.00 $100,000.00
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1 Public Arts Program CD-01003 Public Arts Program Capital City Manager Office N Public Art Fund $127,654.90 $0.00 $127,654.90
Project Manager $5,000.00

Design $10,000.00
Construction $112,654.90

2
Police Records Management & 
Dispatch System

CD-01006
Police Records Management & Dispatch 
System

Capital Public Safety Y
Equipment 
Replacement

$246,779.00 $0.00 $246,779.00

Project Manager $246,779.00

3 IT Initiatives CD-01008 IT Initiatives Capital City Manager Office/IT Y Technology Fund $437,295.56 ($237,295.56) $200,000.00

Project Manager
Design

Construction

4 Downtown Bicycle Parking Installation CD-01029 Downtown Bicycle Parking Installation Capital City Manager Office Y Public Art Fund $14,682.56 $0.00 $14,682.56

Project Manager $2,000.00
Construction $12,682.56

5 Downtown Park Space with parking CD-01030 Downtown Park Space with parking Capital City Manager Office Y $0.00 $0.00 $0.00

Project Manager
Design

Construction

6 Downtown EV charging CD-01031 Downtown EV charging Capital
Parks, Recreation, and 
Community 
Service/Maintenance

Y $230,000.00 $0.00 $230,000.00

Project Manager $5,000.00
Design $10,000.00

Construction $215,000.00

7 General Plan CD-01024 General Plan Community Development Y General Fund (CIP) $0.00 $500,000.00 $500,000.00

Project Manager $10,000.00
Design $490,000.00

8 Downtown Lighting Improvements CD-01025 Downtown Lighting Improvements Capital
City Manager 
Office/Economic 
Development

Y
Downtown Parking 
Fund

$84,342.81 $0.00 $84,342.81

Project Manager
Design

Construction

9 Downtown Pothole Improvement CD-01028
Downtown Pothole Improvement - 
Downtown Parking Maintenance

Capital Public Works/Streets Y
Downtown Parking 
Fund

$25,000.00 $0.00 $25,000.00

Project Manager $5,000.00
Construction $20,000.00



No. Project Name Project # Project Scope Capital/Maintenance Dept 
City 

Council 
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from FY 23-24

Additional Funding
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10 Halsey House Rehabilitation CF-01004 Halsey House Rehabilitation Capital Public Works N General Fund (CIP) $1,008.86 $0.00 $1,008.86

Project Manager
Design

Construction

11 999 Fremont CF-01006 999 Fremont Capital
Parks, Recreation, and 
Community 
Service/Maintenance

Y General Fund (CIP) $110,000.00 $0.00 $110,000.00

Project Manager $5,000.00
Design $20,000.00

Construction $85,000.00

12 Pathway Rehabilitation CF-01009
assessment of the existing pathway and 
determine necessary rehabilitation and 
priority list.

Maintenance
Parks, Recreation, and 
Community 
Service/Maintenance

Y In-Lieu Park Fund $550,000.00 ($350,000.00) $200,000.00

Project Manager $50,000.00
Design $150,000.00

13
City Hall Emergency Back-up Power 
Generator

CF-01011
City Hall Emergency Back-up Power 
Generator

Capital
Parks, Recreation, and 
Community 
Service/Maintenance

Y General Fund (CIP) $140,000.00 $0.00 $140,000.00

Project Manager $5,000.00
Design $15,000.00

Construction $120,000.00

14 Designated Picnic Area CF-01028 Designated Picnic Area -in Heratiage Oaks Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $70,000.00 $0.00 $70,000.00

Project Manager $5,000.00
Design $15,000.00

Construction $50,000.00

15 Drainage and Drinking Fountains CF-01030 Drainage and Drinking Fountains Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $163,184.00 $0.00 $163,184.00

Grant/Donation $40,000.00
Project Manager $50,000.00

Design $0.00
Construction $100,000.00

16 Hillview Dog Park CF-01032 Hillview Dog Park
Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $1,000,002.50 $0.00 $1,000,002.50

Project Manager $20,000.00
Design $0.00

Construction $980,002.50

17
Grant Park Facility (Electrical, Hot 
Water, & HVAC)

CF-01034
Grant Park Facility (Electrical, Hot Water, & 
HVAC)

Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $578,071.00 $0.00 $578,071.00



No. Project Name Project # Project Scope Capital/Maintenance Dept 
City 

Council 
Initiative

Funding Source
Carryover Fund 
from FY 23-24

Additional Funding
Total budget for   

FY 24-25

Project Manager $20,000.00
Design $0.00

Construction $558,071.00

18 New Financial System CF-01036 New Financial System Capital Finance N Technology Fund $239,685.00 $0.00 $239,685.00

Project Manager
Design

Construction

19 Shoup Park Playground CF-01038 Shoup Park Playground
Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $242,000.00 $0.00 $242,000.00

Project Manager $50,000.00
Design $192,000.00

20 Hillview Fitness Equipment CF-01041 Hillview Fitness Equipment Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $145,000.00 $0.00 $145,000.00

Project Manager $10,000.00
Design $0.00

Construction $135,000.00

21 Garden House Upgrades CF-01042 Garden House Upgrades Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $245,000.00 $0.00 $285,000.00

Donation - Rotary 
Grant

$40,000.00

Project Manager $40,000.00
Design $245,000.00

22 Police Station Redevelopment CF-01045 Police Station Redevelopment Capital
Parks, Recreation, and 
Community 
Service/Maintenance

Y General Fund (CIP) $50,000.00 $0.00 $50,000.00

Project Manager
Design

Construction

23
Police Department Building Security 
Upgrades

CF-01047
Police Department Building Security 
Upgrades

Capital
Parks, Recreation, and 
Community 
Service/Maintenance

Y General Fund (CIP) $16,732.50 $0.00 $16,732.50

Project Manager
Design

Construction

24 Caretaker House Demolition CF-01049 Caretaker House Demolition Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $60,000.00 $342,000.00 $402,000.00

Project Manager $10,000.00
Design $25,000.00

Construction $367,000.00
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City 
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FY 24-25

25 Annual Street Resurfacing TS-01001
Annual Street Resurfacing and ADA ramp 
upgrade

Maintenance Public Works/Engineering Y 0 $2,432,844.00 $2,432,844.00

General Fund (CIP) $1,500,000.00

Measure B $572,411.00

Road Maint & Acct $360,433.00

Project Manager $48,656.88
Design $194,627.52

Construction $2,189,559.60

26
Annual Street Striping and Street sign 
upgrade

TS-01003
Refresh faded striping and replace none 
compliant street signs.

Maintenance Public Works/Engineering Y $0.00 $250,000.00 $250,000.00

General Fund (CIP) $100,000.00

Road Maint & Acct $150,000.00

Project Manager $7,500.00
Design $50,000.00

Construction $192,500.00

27 Annual Street Slurry Seal TS-01004 Annual Street Slurry Seal Maintenance Public Works/Engineering Y $0.00 $500,000.00 $500,000.00

General Fund (CIP) $200,000.00

Measure B $300,000.00

Road Maint & Acct $200,000.00

Project Manager $5,000.00
Design $50,000.00

Construction $470,000.00

28 Annual Traffic Sign Replacement TS-01006 Annual Traffic Sign Replacement Maintenance Public Works/Engineering Y Traffic Impact Fee $0.00 $0.00 $0.00

Project Manager
Design

Construction

29
Public Works Electronic Document 
Management

CD-01019
Public Works Electronic Document 
Management

Public Works/Engineering N $0.00 $0.00

Project Manager
Design

Construction

30
Annual ADA Improvements (Streets 
and Roadways)

TS-01008
Annual ADA Improvements (Streets and 
Roadways)

Capital Public Works/Engineering Y $104,773.71 $204,773.71 $309,547.42

Vehicle 
Registration Fee

$104,773.71



No. Project Name Project # Project Scope Capital/Maintenance Dept 
City 

Council 
Initiative

Funding Source
Carryover Fund 
from FY 23-24

Additional Funding
Total budget for   

FY 24-25

Road Maint & Acct $100,000.00

Project Manager
Design $5,000.00

Construction $304,547.42

31
Fremont Ave Pedestrian Bridge 
Rehabilitation

TS-01055 Fremont Ave Pedestrian Bridge Rehabilitation Public Works/Engineering Y General Fund (CIP) $243,876.62 $0.00 $243,876.62

Project Manager $10,000.00
Design $30,000.00

Construction $203,876.62

32 Ped LED flashing sign installation TS-01057
Replace existing in ground light system with 
the flashing LED signs

Capital Public Works/Engineering Y $578,130.00 ($378,130.00) $200,000.00

General Fund (CIP) $135,000.00 ($35,000.00)

Traffic Impact Fee 
(TIF)

$443,130.00 ($343,130.00)

Project Manager $20,000.00
Construction $180,000.00

33 SR2S Improvement Project TS-01060 SR2S Improvement Projects Capital Public Works/Engineering Y $0.00 $0.00 $0.00

Project Manager
Design

Construction

34
San Antonio Road Complete Street 
Project

TS-01062 San Antonio Road Complete Street Project Capital Public Works/Engineering Y $1,403,000.00 $0.00 $1,403,000.00

OBAG $1,122,400.00
Vehicle 

Registration Fee
$280,600.00

Project Manager $200,000.00
Design $1,203,000.00

35 Cristo Rey Guard Rail Repair Project TS-01064 Cristo Rey Guard Rail Repair Project Maintenance Public Works/Engineering Y General Fund (CIP) $0.00 $0.00 $0.00

Project Manager
Design

Construction

36 Annual Sewer System Repair Program WW-01001 Annual Sewer System Repair Program Maintenance Public Works/Engineering N Sewer Fund $1,767,061.00 ($1,467,061.00) $300,000.00

Project Manager
Design $300,000.00

37 Annual Structural Reach Replacement WW-01002 Annual Structural Reach Replacement Maintenance Public Works/Engineering N Sewer Fund $2,502,967.70 $0.00 $2,502,967.70

Project Manager
Design



No. Project Name Project # Project Scope Capital/Maintenance Dept 
City 

Council 
Initiative

Funding Source
Carryover Fund 
from FY 23-24

Additional Funding
Total budget for   

FY 24-25

Construction

38 Annual Root Foaming WW-01003 Annual Root Foaming Maintenance Public Works/Engineering N Sewer Fund $12,530.63 $237,469.37 $250,000.00

Project Manager
Construction

39 Annual CIPP Corrosion Replacement WW-01005 Annual CIPP Corrosion Replacement Maintenance Public Works/Engineering N Sewer Fund $1,566,343.50 $0.00 $1,566,343.50

Project Manager
Design $300,000.00

40
Annual Fats, Oils, Grease Program 
(FOG)

WW-01006 Annual Fats, Oils, Grease Program (FOG) Maintenance Public Works/Engineering N Sewer Fund $79,199.60 ($19,199.60) $60,000.00

Project Manager
Design

Construction

41 Carmel Terrace Sidewalk Gap Closure TS-01014 Carmel Terrace Sidewalk Gap Closure Capital Public Works/Engineering Y General Fund (CIP) $0.00 $0.00 $0.00

Project Manager
Design

Construction

42
University Ave & Milverton Road 
Sidewalk Gap Closure Project

TS-01051
University Ave & Milverton Road Sidewalk 
Gap Closure Project

Capital Public Works/Engineering Y General Fund (CIP) $0.00 $0.00 $0.00

Project Manager
Design

Construction

43 Annual GIS Updates WW-01008 Annual GIS Updates Maintenance Public Works/Engineering N Sewer Fund $3,182.16 ($3,182.16) $0.00

Project Manager
Design

Construction

44
Sewer System Management Plan 
Update

WW-01009 Sewer System Management Plan Update Capital Public Works/Engineering N Sewer Fund $50,473.75 $75,000.00 $125,473.75

Project Manager
Design

Construction

45
Foothill Expressway Widening from 
Homestead Road to I-280

TS-01061
Foothill Expressway Widening from 
Homestead Road to I-280

Capital Public Works/Engineering Y General Fund (CIP) $0.00 $0.00 $0.00

Project Manager
Design

Construction

46
Adobe Creek Sewer Main 
Replacement

WW-01012 Adobe Creek Sewer Main Replacement Capital Public Works/Engineering N Sewer Fund $362,000.30 $1,637,999.70 $2,000,000.00

Project Manager $12,000.00



No. Project Name Project # Project Scope Capital/Maintenance Dept 
City 

Council 
Initiative

Funding Source
Carryover Fund 
from FY 23-24

Additional Funding
Total budget for   

FY 24-25

Design $50,000.00
Construction $300,000.00

47 Document Scanning WW-01013 Document Scanning Public Works/Engineering N Sewer Fund $100,000.00 $0.00 $100,000.00

Staff/Consultant $100,000.00

1 Energization Project CF-XXXXX Capital
Parks, Recreation, and 
Community 
Service/Maintenance

Y Grants $0.00 $230,000.00 $230,000.00

Project Manager $10,000.00
Design $20,000.00

Construction $200,000.00

2 Polic e Dept EV infrastructure CF-XXXXX
Costruct necessary infrastructure to 
accommodate new EV vehicles for the PD 
Dept.

Capital
Parks, Recreation, and 
Community 
Service/Maintenance

Y General Fund (CIP) $200,000.00 $200,000.00

Project Manager $5,000.00
Design $15,000.00

Construction $180,000.00

3 ````` CF-XXXXX

Make necessary upgrade and modification of 
the fire station to accommodate new 
equipments and address building 
deficiencies.

Maintenance
Parks, Recreation, and 
Community 
Service/Maintenance

Y General Fund (CIP) $250,000.00 $250,000.00

Project Manager $10,000.00
Design $20,000.00

Construction $220,000.00

4 Civic Center way finder signage CD-XXXXX
Remove and replace existing way finder 
around the Civic Center

Maintenance Public Works/Engineering N General Fund (CIP) $75,000.00 $75,000.00

Project Manager
Design $10,000.00

Construction $65,000.00

5 Downtown Parking Lot  Resurfacing CF-XXXXX
To prepare topographic survey of all parking 
lots in the downtown area.  Design and 
reconstruct Parking lot 4, 5 and 6

Maintenance Public Works/Engineering Y
Downtown Parking 
Fund

$750,000.00 $750,000.00

Project Manager $50,000.00
Design $200,000.00

Construction $500,000.00

6 City wide traffic survey TS-XXXXXX
Conduct a City wide traffic survey to 
determine speed limits

Public Works/Engineering General Fund (CIP) $500,000.00 $500,000.00

Project Manager $50,000.00
Consultant $450,000.00

NEW CIP PROJECT FOR FY 24-25



No. Project Name Project # Project Scope Capital/Maintenance Dept 
City 

Council 
Initiative

Funding Source
Carryover Fund 
from FY 23-24

Additional Funding
Total budget for   

FY 25-26

1
First Street Streetscape Design-Phase 
II

CD-01017 First Street Streetscape Design-Phase II Capital
Parks, Recreat, and 
Community 
Service/Maintenance

Y
Vehicle 
Registration Fee 
(VRF)

$337,582.29 $337,582.29

Project Manager
Design

Construction

2
Downtown Lighting Cabinet 
Replacement

CD-01018 Downtown Lighting Cabinet Replacement Capital Public Works/Streets Y General Fund $0.00 $0.00

Project Manager
Design

Construction

3
City Hall Emergency Back-up Power 
Generator

CF-01011
City Hall Emergency Back-up Power 
Generator

Capital
Parks, Recreation, and 
Community 
Service/Maintenance

Y General Fund (CIP) $200,000.00 $200,000.00

Project Manager
Design

Construction

4 Rebuild Grant Park Basketball Court CF-01035 Rebuild Grant Park Basketball Court
Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $200,000.00 $200,000.00

Project Manager
Design

Construction

5 McKenzie Dog Park CF-01037 McKenzie Dog Park
Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $150,000.00 $0.00 $150,000.00

Project Manager
Design

Construction

6 New Financial System CF-01036 New Financial System Capital Finance N Technology Fund $239,685.00 $239,685.00



No. Project Name Project # Project Scope Capital/Maintenance Dept 
City 

Council 
Initiative

Funding Source
Carryover Fund 
from FY 23-24

Additional Funding
Total budget for   

FY 25-26

Project Manager
Design

Construction

7 Shoup Park Playground CF-01038 Shoup Park Playground
Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $202,000.00 $202,000.00

Project Manager
Construction $202,000.00

8 Marymeade Playground CF-01039 Marymeade Playground
Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $0.00 $0.00

Project Manager
Design

Construction

9 McKenzie Playground CF-01040 McKenzie Playground
Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $0.00 $0.00

Project Manager
Design

Construction

10 Garden House Upgrades CF-01042 Garden House Upgrades Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $285,000.00 $285,000.00

Project Manager
Construction

11 Caretaker House Demolition CF-01049 Caretaker House Demolition Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $60,000.00 $60,000.00

Project Manager
Construction

12 Community Garden - LACC CF-01052 Community Garden - LACC Capital
Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $28,000.00 $0.00

Project Manager
Design



No. Project Name Project # Project Scope Capital/Maintenance Dept 
City 

Council 
Initiative

Funding Source
Carryover Fund 
from FY 23-24

Additional Funding
Total budget for   

FY 25-26

Construction

13 Annual Street Resurfacing TS-01001 Annual Street Resurfacing Maintenance Public Works/Engineering Y 0 $0.00

Gas Tax $0.00
Measure B $0.00

Road Maint & Acct $0.00

Project Manager
Design

Construction

14 Annual Street Striping TS-01003
Annual Street Striping to refresh faded street 
striping

Maintenance Public Works/Engineering Y 150000 $250,000.00 $400,000.00

Gas Tax $150,000.00
Vehicle 
Registration Fee

$50,000.00

Project Manager
Design $25,000.00

Construction $175,000.00

15 Annual Street Slurry Seal TS-01004 Annual Street Slurry Seal Maintenance Public Works/Engineering Y $150,000.00 $150,000.00

Gas Tax $350,000.00
Project Manager

Design $50,000.00
Construction $300,000.00

16 San Antonio Club Upgrades CF-01043 San Antonio Club Upgrades Maintenance
Parks, Recreation, and 
Community 
Service/Maintenance

N In-Lieu Park Fund $50,000.00 $50,000.00

Project Manager
Design

Construction

17 Annual Traffic Sign Replacement TS-01006
Annual Traffic Sign Replacement to comply 
with current sign regulation

Maintenance Public Works/Engineering Y Traffic Impact Fee $0.00 $100,000.00 $100,000.00

Project Manager
Design

Construction



No. Project Name Project # Project Scope Capital/Maintenance Dept 
City 

Council 
Initiative

Funding Source
Carryover Fund 
from FY 23-24

Additional Funding
Total budget for   

FY 25-26

18
Public Works Electronic Document 
Management

CD-01019
Public Works Electronic Document 
Management

Public Works/Engineering N

Project Manager
Design

Construction

19 MSC Parking Lot Resurfacing CF-01018 MSC Parking Lot Resurfacing Maintenance
Parks, Recreation, and 
Community 
Service/Maintenance

N General Fund (CIP) $15,000.00 $15,000.00

Project Manager
Design

Construction

20
Annual ADA Improvements (Streets 
and Roadways)

TS-01008
Annual ADA Improvements (Streets and 
Roadways)

Capital Public Works/Engineering Y
Vehicle 
Registration Fee

$200,000.00 $200,000.00

Project Manager
Design $10,000.00

Construction $190,000.00

21
Fremont Ave Pedestrian Bridge 
Rehabilitation

TS-01055
Fremont Ave Pedestrian Bridge 
Rehabilitation

Public Works/Engineering Y General Fund (CIP) $243,876.62 $243,876.62

Project Manager
Design

Construction

22 Ped LED flashing sign installation TS-01057
Replace existing in ground light system with 
the flashing LED signs

Capital Public Works/Engineering Y $578,130.00 $578,130.00

General Fund (CIP) $135,000.00

Traffic Impact Fee 
(TIF)

$443,130.00 

Project Manager
Design

Construction



No. Project Name Project # Project Scope Capital/Maintenance Dept 
City 

Council 
Initiative

Funding Source
Carryover Fund 
from FY 23-24

Additional Funding
Total budget for   

FY 25-26

23
Traffic Signal Enhancements-Battery 
Backup & Video Detection

TS-01063
Traffic Signal Enhancements-Battery Backup 
& Video Detection

Public Works/Engineering Y
Traffic Impact Fee 
(TIF)

$0.00 $0.00

Project Manager
Design

Construction

24 SR2S Improvement Project TS-01060 SR2S Improvement Projects Capital Public Works/Engineering Y $0.00 $0.00

Project Manager
Design

Construction

25
San Antonio Road Complete Street 
Project

TS-01062 San Antonio Road Complete Street Project Capital Public Works/Engineering Y $7,719,000.00 $7,719,000.00

OBAG $7,717,456.20

General Fund (CIP) $1,543,800.00

Project Manager $500,000.00
Construction $7,219,000.00

26 Cristo Rey Guard Rail Repair Project TS-01064 Cristo Rey Guard Rail Repair Project Maintenance Public Works/Engineering Y General Fund (CIP) $0.00 $0.00

Project Manager
Design

Construction

27 Annual Sewer System Repair Program WW-01001 Annual Sewer System Repair Program Maintenance Public Works/Engineering N Sewer Fund $1,767,061.00 ($1,467,061.00) $300,000.00

Project Manager
Design $300,000.00

Construction

28 Annual Structural Reach Replacement WW-01002 Annual Structural Reach Replacement Maintenance Public Works/Engineering N Sewer Fund $2,502,967.70 $2,502,967.70

Project Manager
Design



No. Project Name Project # Project Scope Capital/Maintenance Dept 
City 

Council 
Initiative

Funding Source
Carryover Fund 
from FY 23-24

Additional Funding
Total budget for   

FY 25-26

Construction

29 Annual Root Foaming WW-01003 Annual Root Foaming Maintenance Public Works/Engineering N Sewer Fund $12,530.63 $12,530.63

Project Manager
Design

Construction

30 Annual CIPP Corrosion Replacement WW-01005 Annual CIPP Corrosion Replacement Maintenance Public Works/Engineering N Sewer Fund $1,566,343.50 $1,566,343.50

Project Manager
Design $300,000.00

Construction

31
Annual Fats, Oils, Grease Program 
(FOG)

WW-01006 Annual Fats, Oils, Grease Program (FOG) Maintenance Public Works/Engineering N Sewer Fund $79,199.60 ($19,199.60) $60,000.00

Project Manager
Design

Construction

32 Carmel Terrace Sidewalk Gap Closure TS-01014 Carmel Terrace Sidewalk Gap Closure Capital Public Works/Engineering Y General Fund (CIP) $0.00 $0.00

Project Manager
Design

Construction

33
University Ave & Milverton Road 
Sidewalk Gap Closure Project

TS-01051
University Ave & Milverton Road Sidewalk 
Gap Closure Project

Capital Public Works/Engineering Y General Fund (CIP) $0.00 $0.00

Project Manager
Design

Construction

34 Annual GIS Updates WW-01008 Annual GIS Updates Maintenance Public Works/Engineering N Sewer Fund $3,182.16 ($3,182.16) $0.00

Project Manager
Design

Construction

35
Sewer System Management Plan 
Update

WW-01009 Sewer System Management Plan Update Capital Public Works/Engineering N Sewer Fund $50,473.75 $75,000.00 $125,473.75

Project Manager



No. Project Name Project # Project Scope Capital/Maintenance Dept 
City 

Council 
Initiative

Funding Source
Carryover Fund 
from FY 23-24

Additional Funding
Total budget for   

FY 25-26

Design
Construction

36
Foothill Expressway Widening from 
Homestead Road to I-280

TS-01061
Foothill Expressway Widening from 
Homestead Road to I-280

Capital Public Works/Engineering Y General Fund (CIP) $0.00 $0.00

Project Manager
Design

Construction

37
Adobe Creek Sewer Main 
Replacement

WW-01012 Adobe Creek Sewer Main Replacement Capital Public Works/Engineering N Sewer Fund $362,000.30 $1,637,999.70 $2,000,000.00

Project Manager $12,000.00
Design $50,000.00

Construction $300,000.00

38 Document Scanning WW-01013 Document Scanning Public Works/Engineering N Sewer Fund $100,000.00 $100,000.00

Staff/Consultant $100,000.00

39 Energization Project CF-XXXXX
Parks, Recreation, and 
Community 
Service/Maintenance

Y Grants $0.00 $230,000.00 $230,000.00

Project Manager $10,000.00
Design $20,000.00

Construction $200,000.00

40
Remodel/Reconstruct fire station at 
Los Altos and Loyola

CF-XXXXX

Make necessary upgrade and modification of 
the fire station to accommodate new 
equipments and address building 
deficiencies.

Maintenance
Parks, Recreation, and 
Community 
Service/Maintenance

Y General Fund (CIP) $250,000.00 $250,000.00

Project Manager $10,000.00
Design $20,000.00

Construction $220,000.00


