AGENDA REPORT SUMMARY
Meeting Date:  January 23, 2024

Subject City Council Strategic Goals

Prepared by: Jon Maginot, Assistant City Manager
Approved by:  Gabriel Engeland, City Manager

Attachment(s):
Attachment 1- Resolution

Initiated by:
City Council

Previous Council Consideration:
January 9, 2024

Fiscal Impact:
Unknown at this time

Environmental Review:
Not applicable

Policy Question(s) for Council Consideration:
e Does the Council wish to adopt the Resolution affirming the City Council Strategic Goals?

Summary:
e OnJanuary 9, 2024, the City Council reviewed its Strategic Goals
e The City Council has identified five goal areas: Business Communities, Circulation Safety
and Efficiency, Environmental Sustainability, Housing, Neighborhood Safety
Infrastructure

Staff Recommendation:
Adopt a Resolution affirming the City Council Strategic Goals



Subject: City Council Strategic Goals

Purpose
To adopt a Resolution affirming the City Council Strategic Goals

Background
On January 9, 2024, the City Council reviewed its Strategic Goals and provided direction on
proposed revisions.

Discussion/Analysis
The five goals proposed by City Council are:

1.

Business Communities: The City of Los Altos will support the different business
communities, including implementing specific projects and/or elements of the Housing
Element and Downtown Vision Plan, and launching initiatives to bolster the business
communities.

Circulation Safety and Efficiency: The City of Los Altos will continue implementing the
City’s policies as expressed in the Complete Streets Master Plan and other plans which
support improving circulation safety and efficiencies, with an emphasis on improving Safe
Routes to Schools.

Environmental Sustainability: The City of Los Altos will be a leader in environmental
sustainability through education, incentives and adaptation initiatives, and practices
identified in the City’s Climate Action and Adaptation Plan.

Housing: The City of Los Altos will implement the Housing Element, programs, and
policies to facilitate, incentivize and administer the availability of housing that is safe,
diverse and affordable for all income levels to meet the needs of the Community and seek
to increase and protect its green space.

Neighborhood Safety Infrastructure: The City of Los Altos will conduct a public safety
facilities condition assessment on the condition of the police station and the two firehouses
and based on the public safety needs of the community, develop a plan to replace, repair
and/or rehabilitate the City’s public safety infrastructure.

In addition, the City Council directed that the previous goal of asset management be incorporated
into the introductory paragraph for the goals. This can be seen in the attached Resolution.

Recommendation
The staff recommends Council adopt the Resolution affirming the City Council Strategic Goals.
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