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WHY?

• Looking across all facilities and all 
perspectives

• Assembling a full picture of needs

• Inform City Council decisions
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HOW?

Multiple methods to capture 
multiple perspectives

• Flashvote Surveys

• Interviews

• Committee and Commission Input

• Town Hall Meetings (2)

• Council Updates and 
Presentations
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Town Hall Meetings

Two dates, register in 

advance! 

May 31st 2022 at 6pm 

bit.ly_LosAltosHillsTownH
all1

July 20th 2022 at 7pm 

bit.ly_LosAltosHillsTownHa
ll2
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Process Schedule

1: Project 
Initiation

2: Outreach 
Strategy 

Development

3: Community 
Outreach 

Implementation

4: Community Outreach 
Results and Final Report

March April May - June July-September

Next Steps:
Council 

Direction
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RESULTS

Clear descriptions of needs 
as expressed by the 
community

Information for City Council 
to use in decision making
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Committee and Commission 
InputFormal input from each 
committee and commission 
to this process. 

• What needs do you see in the 
community for more, less or 
different INDOOR spaces? 

• What needs do you see in the 
community for more, less or 
different OUTDOOR spaces? 

• Do you have any suggestions 
or concerns to inform this 
exploration?
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Individual Input

Additional details and 
personal perspectives can be 
shared with the team 
through this web form, 
asking the same questions. 

• Individual perspectives of 
committee members

• Opportunity for interested 
community members

• Easy to access and provide 
details https://bit.ly/LAHFacilitiesInput


