Goal #

2025 Los Altos Complete Streets Commission Work Plan

Goal

Implementing and Improving
Safe Routes to School (SRTS)

Downtown Safety Improvements

Multimodal Transportation
Safety

Road Maintenance and
Improvements for Public Safety
(and Implement Safe Routes to
School Where Possible)

CSC Strategic Plans

Projects (14 Total)

Updating SRTS Infrastructure - implement
where applicable to 2025 CIP project list

SRTS Education

Wayfinder Maps & Signage - SRTS
Review Traffic Calming Measures and
Speed Limit Mechanisms

Review Bike Parking locations; supporting
additional bicycle types

Complete E-Bike Ordinance

San Antonio Road improvements
(w/improve bike lanes)

Create Partnerships with Neighboring
Agencies (County & Cities): Benchmark,
Coordinate, and Fix Public Safety Gaps
Based on City Boundaries/Jurisdiction

Update/Conduct a city wide radar survey

Implement 2025 Project List

Review and Update long term CIP project
list

Identify Gaps in Priorities - with respect to
SRTS and CSMP ltems in Past Budgets
Leverage Traffic Calming Plan (AB 43)

Long-term & 2026 CSC work plan

Anticipated
Completion

Q2, Q32025

Ongoing work

TBD - end of
2025

Q22025

Q22025

Q12025

Ongoing work

Ongoing work

Q12025

Q2,Q3 2025

Q2, Q32025

Q12025

TBD - end of
2025

Q42025

Priority Source

Complete Streets Master Plan & Safe Routes
to School

Complete Streets Master Plan & Safe Routes
to School

Complete Streets Master Plan & Safe Routes
to School

Community, Commission, and Staff Input

Community, Commission, and Staff Input

Community, Commission, and Staff Input

Complete Streets Master Plan & Safe Routes
to School

Community, Commission, and Staff Input

Staff Plan

Street Condition Study; CIP Budget & Plan

Street Condition Study; CIP Budget & Plan

Complete Streets Master Plan & Commission
Input

Commission & Community Input

Complete Streets Master Plan & Commission
Input

(©] Status

Planned

Planned

In progress

In progress

In progress

In progress

Assignment

City staff in collaboration with
commission

City staff in collaboration with
commission & external group

City staff in collaboration with
commission

City staff in collaboration with
commission

City staff in collaboration with
commission

City staff in collaboration with
commission

City staff in collaboration with
commission

City staff in collaboration with
commission

City Staff

City staff in collaboration with
commission

City staff in collaboration with
commission

CSC in collaboration with City
Staff

CSC in collaboration with City
Staff

CSC Subcommittee + CSC in
collaboration with City Staff

Notes

- Advance complete streets projects for
high priority areas around Los Altos
schools.

- Work will include getting community
input on projects.

Work with local schools and groups to
educate the community on how to stay
safe while getting around town.

Explore the value of wayfinding and
signage, such as for intended Safe
Routes to School.

Evaluate opportunities for traffic
calming and speed limit changes for
downtown Los Altos.

Find areas for bike parking to make it
easier for Los Altans to bike in and
around downtown.

Finalize a proposed ordinance
clarifying the use of e-bikes in Los
Altos.

Develop a proposal for San Antonio
Road street improvements and secure
associated federal grant.

Foster communication with neighbors
(such as Palo Alto, Mountain View,
Sunnyvale, Santa Clara County) in order
to learn from them and coordinate
better on projects.

Evaluate benefits of radar survey for
enforcing local speed limits.

Work through the 2025 project list for
road maintenance and safety, while
building in SRTS.

Build out the list of long-term CIP
projects.

Uncover any gaps from recent prior
years in SRTS and CMPS priorities, and
address them for future plans.
Evaluate how AB 43 could help Los
Altos.

Create 2026 CSC work plan, and plan
for out-years as well (think about ~5
year plan).




