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AGENDA REPORT  

 

 
 
                                                                                                  

ITEM #2 

Meeting Date: January 16, 2024 

 

Subject: 2024 PARC Work Plan Preparation 

 

Prepared by:  Manny A. Hernandez, Parks & Recreation Director 

Initiated by:  Staff  

 

Attachment(s):  None 

 

Staff Recommendation 

Review and discuss ideas for the 2024 Commission Work Plan.  Approve Work Plan for discussion 

with City Council at the February 13 meeting.  

 

Environmental Review: 

Not applicable 

 

Summary/Project Description: 

The Parks, Arts, Recreation and Culture Commission is charged with creating an annual Work 

Plan that guides the work of the Commission for the term year.  This is shared with the City Council 

at the annual joint Council/Commission meeting. 

Workplan Discussion Topics: 

 Call for Art (3) 

 Art maintenance schedule and inventory 

 Art engagement events 

 Recreation Pop-ups 

 Art brochure 

 Parks inclusivity 

 Community education – webinar 

 Community garden 

 Dog park activation 

 Public process 

 Lincoln Park activation 

 Rooftop public park 

 Parks Master Plan 

 Cultural Art and Programming 
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Date  Page 2 

Fiscal Impact: 

None 

 

Discussion/Analysis 

Review and discuss ideas for the 2024 Commission Work Plan.  Approve Work Plan for discussion 

with City Council at the February 13 meeting.  

 

 

Attachments: 

A. Parks and Recreation 2023 Work Plan 

B. Public Arts 2022 Work Plan. 


