Category/Domain Unmet Need Being Addressed Brief Description Short Term Long Term Goal
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https://www.seniorhelpers.com/ca/san-diego-north/resources/blogs/2023-06-19/#:~:text=Ease%20of%20Getting%20In%20and,sitting%20down%20and%20standing%20up.
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Transportation

Residents living in Central and South Los Altos can't get to downtown
senior center due to lack of public transportation. Non-driving seniors in
the hills can't get to the library or the Caltrain Station.

Develop shuttle system.

Offer tech classes that teach people how to use on
demand ride programs. If there are telephone
numbers that can be utilized rather than apps, those
need to be published and included in newsletters.

There is a "RideCare program". Disseminate information to residents.
Can geography be expanded a little beyond city limits so people can go
to different grocery stores. Does Medicare cover Senior Centers?

On the Move (Ridecare Program) | City of Los Altos California

Need to increase dissemination of communication of the RideCare

X
Dissemination

program. Work on "Paper Angels" (staff to help with reimbursement of information _X
forms). Documentation can sometimes be difficult and/or residents don't and de"e"’p'“g shuttle
know how to download forms and attach receipts. streamlining Sl
the process
Incorporate a phone number to call if a resident is having difficulty.
Transportation Relatively nice area to walk; no sidewalk on Hawthorne Street and older |Want better crosswalks on Edith Ave. More time The majority of the residents in the City are adamant that they do not
adults feel unsafe dodging cars and people walking dogs. accommodation is needed at West Edith Ave and want to have sidewalks in front of their houses.
San Antonio.
City working on signs. Develop village/volunteer program to help seniors
San Antonio and Hillview is considered a dangerous |get to their destinations.
intersection.
In general, downtown crosswalks are in good condition and they are well
People don't always pay attention even if the blinking |lit.
lights are on.
Transportation Some streets are difficult to cross. Seeing more traffic in neighborhood. On Grant, some people speed and some signs are blocked by tree
branches. Cut back tree branches that block sign visibility for drivers and
Homestead and Fallen Leaf intersection is difficult to |pedestrians.
navigate (does have lights on the road and a sign).
Need a light at the intersection; also increased traffic |With limited staff, the city is trying to address all complaints about site
enforcement. visibility issues. The city is also in the process of upgrading existing X
street signs to comply with current sign standards. cutting tree
branches that
Survey busy intersections and provide increased enforcement in those block signs
areas.
More electronic walk signals are needed on particular streets. Need
something similar to improvement on Miramonte joining EI Monte
intersections with both a stop sign and flashing lights.
Transportation Lack of public transportation options. Difficult to get around town if you Develop a volunteer driving program to take residents |[Rotary has organized volunteer drivers to pick up and return members
don't drive. Uber and Lyft can be expensive. to library, community centers, meetings and events in |to and from meeting.
the city.
Develop a shuttle system and partner with neighboring cities. Develop
Increase dissemination about RideCare program in  [Age Friendly Hours for shuttle to run from 10:00am-3:00pm. Develop a
the city. loop that would be beneficial for residents to visit the library, community
centers and downtown area.
Utilize other modes of transportation such as X
RideCare, Avenidas, and Little House. Partner with large companies to utilize their buses: For example: Google
https://www.avenidas.org/programs/door-to-door/
Lyft concierge service at Little House (Community
Center in Menlo Park).
https://1pvi.org/ridepvi/
Transportation Parking problem in downtown. In addition, parking is lacking due to Seniors can't find a place to park. Add handicapped [There are currently approximately 1100 parking stalls in 10 plazas. Due
parklets and most are located in parking plazas. and "Age Friendly Parking Places in the downtown to the new parklet guidelines, there will be a gain of approximately 40 X
area. https://agefriendlyireland.ie/wp- parking spaces in the downtown area.
content/uploads/2021/06/AFI-Parking-Space- resegr_qh
possibility

Guide.pdf
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Transportation

Don't have a transportation resource guide to see options available.

Look to see if RYDE (Reach your destination) can
expand into the Los Altos zip code. People can call in
for a ride.

Go Go Grandparent at (855) 464-6872 does
something similar to Door to Door, and schedules
rides for you using Lyft and Uber.

VTA ACCESS Paratransit program.

Santa Clara County Senior Mobility Guide:
vta.org/go/seniors

https://socialservices.sccgov.org/food-
assistance/senior-nutrition-program/transportation-
services

Avenidas provides transportation services:
rides@avenidas.org; Rides Coordinator: 650-289-
5411 (need to be a member).
https://www.avenidas.org/wp-
content/uploads/2020/01/avenidas _dtd-final.pdf

Host a workshop once a year focusing on connecting older adults with
transportation resources and options.

X
Providing
resources listed
on
spreadsheet.
Develop
resource sheet.

Transportation

Evaluate effectiveness of RideCare Program.

Reimbursement program that offers rides within city
limits and approved medical care facilities.

Develop a gift card system for the RideCare Program.
(maybe includes 5-6 trips a month)

Is there anyway to streamline the paperwork for the RideCare program:
change to a gift card system (5-6 trips per month)?

Need to communicate that staff are willing to help residents with the
paperwork; also provide a phone number so they can talk with a staff

person from home to help walk through the process. =
Streamline and simplify RideCare program
reimbursement program. Pair older adults with high school students and have computers

available in the library and community center so students can help

residents sign up for RideCare program reimbursements.

Transportation Transportation can be expensive.

MTC and the transit agencies last summer extended X
the Clipper START pilot through June 30, 2025. The disseminate
addition of VTA to the pilot and the move to an across- information of
the-board 50 percent discount from the previous current
range of 20 percent to 50 percent off are expected to program

boost usage of the Clipper START card.

Transportation

Need affordable transportation options.

Explore Mobility Management.

This is offered through Senior Nutrition Programs. This is a service in
which bus passes and other transportation options are available for
people who qualify through the Elder Index and need transportation to
senior nutrition programs.
https://socialservices.sccgov.org/food-assistance/senior-nutrition-
program/transportation-services

Transportation

Some roads need upgrades.

Develop a master plan for road work improvements.

The city is in the process of working on a 5-year capital improvement
program for street upgrades. The Council has set strategic goals and
priorities on what they would like to see implemented. One of the current
Council's priorities is Safe Routes to Schools (SRS).

HOUSING
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Housing Raise awareness and understanding of housing issues. Advocate for senior housing needs and projects. Integrate this need into the Housing Element.
X
Add a Housing Resource page on to the Los Altos city webpage. Also in process of
develop an affordable housing flyer that can be distributed to the public. |adding housing
resource page
Housing Housing prices are high; would like to see more BMR's built. New people are not moving into the area due to high |Developers are currently building a small amount of affordable
housing prices. One of the consequences resulting condominiums. Some are being built on First Street: requirement: 15%
from the lack of affordable housing in and around Los |affordable
Altos are long and difficult commutes for workers.
City is considering two surface parking lots to be used for affordable
housing in the downtown area; maybe offer one development as senior
affordable housing. (Plaza 7 and 8) Placement is in close proximity to
shopping area and would decrease car trips.
Housing Don't know of reliable organizations that perform house maintenance https://rebuildingtogethersv.org/ Partner with Rebuilding Together to utilize as a resource to provide X
tasks that are trustworthy. affordable repairs and incorporate ADA improvements.
Housing Lack of affordable housing and struggle to build ADU's. On Distel street, there are 90 affordable units going to | City of Los Altos will have Permit ready ADU program so residents can
be built (scheduled to start construction in 2025); pick pre-approved plans. This will save money spent on architects and
recently, approximately 80 ADUs have been built. engineers. Possible implementation beginning of 2025. Also helps with
generational housing options. . X .
https://www.losaltosca.gov/development-services/page/accessory- HliES2mTELEn
dwelling-units-adus o resources
and assistance
Refer to Encinitas ADU program: through the
https://www.encinitasca.gov/government/departments/development- Ao [poBEES
services/policy-planning-housing/policy-planning/accessory-dwelling-
units
Housing Lack of education related to availability of affordable housing. Raise the awareness and understanding of housing |Offer 1-2 seminars a year to educate seniors about availability of
issues. housing and how to sign up for housing.
Support senior elements in Los Altos Housing
Element. X
Housing website recently launched May 2024.
Continue to add additional housing resources when
available.
Housing Educate public on home sharing option. County of Santa Clara House Sharing Program; this |https://www.gavilan.edu/counseling/docs/SCC%20House%20Sharing%
involves Catholic Charities. 20Program.pdf X
Housing Intergenerational housing. Research and incorporate intergenerational housing |https://www.theguardian.com/world/2020/sep/15/its-like-family-the-
in addition to senior housing. swedish-housing-experiment-designed-to-cure-loneliness
Housing which integrate young and older residents.  |https://www.bbc.com/worklife/article/20200212-the-housing-project-
where-young-and-old-must-mingle
Housing Housing challenges are very difficult. There are a lot of university students |A shared housing project could be useful. Pair Develop a program similar to HIP in San Mateo County with a focus on

in the area.

students with older adults.

intergenerational pairing.

Would need staffing, monitoring, background checks and searches for
matches. Can also develop a program that is a similar model and pairs
older adults with older adults.



https://rebuildingtogethersv.org/
https://www.losaltosca.gov/development-services/page/accessory-dwelling-units-adus
https://www.losaltosca.gov/development-services/page/accessory-dwelling-units-adus
https://www.losaltosca.gov/development-services/page/accessory-dwelling-units-adus
https://www.losaltosca.gov/development-services/page/accessory-dwelling-units-adus
https://www.losaltosca.gov/development-services/page/accessory-dwelling-units-adus
https://www.losaltosca.gov/development-services/page/accessory-dwelling-units-adus
https://www.losaltosca.gov/development-services/page/accessory-dwelling-units-adus
https://www.losaltosca.gov/development-services/page/accessory-dwelling-units-adus
https://www.losaltosca.gov/development-services/page/accessory-dwelling-units-adus
https://www.losaltosca.gov/development-services/page/accessory-dwelling-units-adus
https://www.losaltosca.gov/development-services/page/accessory-dwelling-units-adus
https://www.gavilan.edu/counseling/docs/SCC House Sharing Program.pdf
https://www.gavilan.edu/counseling/docs/SCC House Sharing Program.pdf
https://www.gavilan.edu/counseling/docs/SCC House Sharing Program.pdf
https://www.theguardian.com/world/2020/sep/15/its-like-family-the-swedish-housing-experiment-designed-to-cure-loneliness
https://www.theguardian.com/world/2020/sep/15/its-like-family-the-swedish-housing-experiment-designed-to-cure-loneliness
https://www.theguardian.com/world/2020/sep/15/its-like-family-the-swedish-housing-experiment-designed-to-cure-loneliness
https://www.theguardian.com/world/2020/sep/15/its-like-family-the-swedish-housing-experiment-designed-to-cure-loneliness
https://www.theguardian.com/world/2020/sep/15/its-like-family-the-swedish-housing-experiment-designed-to-cure-loneliness

Housing

Encourage additional housing to be built.

Los Altos has streamlined regulatory guidelines and
components. Eliminated some barriers which included
cleaning up zoning code, removing certain conditional
use permits, and streamlining design review and
approval process.
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Communication and
Information

Survey people on what they think are the most popular gathering areas
and best ways to communicate information.

Starbucks, Peet's, restaurants, and faith based
organizations.

Create a Communications Task Force to examine
how to improve communication throughout the city.

Communication and
Information

Have Councilmembers attend events or host smaller check-in events.

Have councilmembers hold "Coffee with
Councilmembers" and rotate at popular venues. Do a
rotating schedule of individual council members on a
monthly basis. Give the highlights of the city.

Consider having table at Farmers Market.

Have quarterly town hall meetings on various topics with department
heads. For example: Police talk about crime statistics and crime
prevention; emergency services, budget, Park &Rec programs and
community wants etc...

Communication and

Streamline tracking attendance at activities.

For example, people have to sign in everytime they

Information attend an activity/program by filling out contact
information. Develop an electronic check in system X
when they attend programs. Another option is to
develop a scanning system.
Communication and Need to disseminate information through a variety of venues and on a Older adults sometimes prefer using the phone in Hire a part-time or full time City Concierge to answer questions for
Information more personal level. trying to receive information and to ask questions. residents, and act as a liaison in providing information and resources.
Library, in the past, would have staff help older adults |[Develop an Age-Friendly page that lists important resources available
with their technology by appointment. Looking into for older adults. Should be on main webpage for the city and be easy to X

restarting the program.

find.

Develop an Emergency Resource webpage that is also easy to find from
the main city website.

if budget allows

Communication and
Information

Need to expand communication options to broaden information
dissemination.

Have Senior Commission members visit faith-based
organizations (a card table in front of each facility, 20
minutes prior or after each service). Hand out
important information to educate the public about
events and activities.

Communication and
Information

Website is difficult to navigate.

Consider re-designing for the layperson to navigate
and not so much based on staff navigation. Also
make sure it is ADA compliant and multilingual.



http://eldera.ai/
http://eldera.ai/
http://eldera.ai/
http://eldera.ai/
http://eldera.ai/
http://eldera.ai/
http://eldera.ai/
http://eldera.ai/
http://eldera.ai/
http://eldera.ai/
http://eldera.ai/
http://eldera.ai/

Civic
Participation/Employmen
t

Civic
Participation/Employmen
t

Many jobs are full-time, prefer more part-time options and job-sharing
opportunities.

It appears that there are many volunteer opportunities
in Los Altos. The disconnect may be linking these
opportunities and organizations to a larger audience
of potential helpers. A volunteer desk can be set up at
the existing SIPP https://www.sipproject.org/,

Club 55 and First Friday events.

Have a resident art exhibit at the community center and rotate on a
quarterly timeline.

Have an art exhibit at the Farmers Market.

Increase opportunities for volunteer activities such as "Compassion
Week".

Civic
Participation/Employmen
t

Desire a centralized place to post volunteer opportunities.

Have flyers at public buildings that advertise places
that need volunteers. Also, have electronic boards
that advertise those opportunities.

There are many volunteer opportunities in Los Altos. For example
opportunities offered at the Town Crier, Los Altos Senior Center, Parks
& Recreation department, Library and Tiny Tots.

Civic
Participation/Employmen
t

Employment opportunities are limited; and most jobs require knowledge of
technology.

Encourage mom and pop businesses to place Help
Wanted in the Town Crier.

Attract more employers while keeping the village feel.

Civic
Participation/Employmen
t

Raise awareness of age discrimination in the workforce.
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Civic
Participation/Employmen
t

Intergenerational opportunities for volunteering and interaction.

Promote wisdom and abilities of the older generation
(Wisdom Generation) and incorporate into more
intergenerational activities and events.

Multigenerational Collaboration: wisdom of elders is a
valuable resource. Encourage community residents to
sign up:www.eldera.ai/

Civic

Have a volunteer fair.

Have tables representing local nonprofits, all city

Participation/Employmen commissions and any other entities that need X
t volunteers.
Civic Seniors are not aware of volunteer opportunities. Police and the city are considering the possibility of  [This program may be developed in the near future.
Participation/Employmen having Los Altos Seniors act as crossing guards at
t the local schools rather than contracting out.
Encourages intergenerational participation and X
conversation, in addition to filling a need.
Community Lack of volunteer opportunities. The Reading Program: volunteer tutors help adults Friends of the Library help collect donations and sell books, and raise
Participation/Employmen improve reading and writing skills: 408-262-1349: approximately $160,000 a year. All are volunteers. X
t www.sccl.org/readingprogram
Community Support and
Health Services
Community Support and |Look at additional health opportunities. Investigate possibility of mobile clinic. Partner with nursing/medical schools to provide caregiver support in
Health Services exchange for housing.
Determine whether there is respite care available for
caregivers.
Community Support and [Overall, people are very happy with this domain. Concerned about people [Offer class on how to sign up for MediCal/Medicaid in |People are very happy with health services. EIl Camino Emergency is
Health Services who may not have insurance. addition to providing HICAP seminars. great. There are three major, top notch hospitals a short distance from
Los Altos. Also feel there are adequate residential, and board and care
services.
Community Support and |Lack of health prevention classes. Have a health fair once a year and offer health Have a booth at Farmers Market to do Blood Pressure checks
Health Services prevention classes through the Community Center.
Develop a senior resource book or find a resource Have a Health Fair and work in partnership with the county and nonprofit
book that already exists in the county. organizations.
Have educational series on various fields as a regular feature at the
Community Center. Focus on health related topics such as symptoms
of stroke, cardiac disease, good nutrition, diabetes etc...
Community Support and |Not aware of health related community resources/guides. Information & Awareness | Sourcewise (mysourcewise.com) X
Health Services
develop

resource page

Community Support and
Health Services

Not aware of community resources available through non profits.

Your Resource Connection | Sourcewise (mysourcewise.com)(408) 350-3200

X
develop
resource page

Community Support and
Health Services

Not aware of community resources available through the county.

https://stgenssa.sccgov.org/debs/documents/SCC C
ommunity Resource Guide.pdf

Community Services Agency of Mountain View and
Los Altos (csacares.org)

X
develop
resource page

Community Support and
Health Services

Resources for older adults in Santa Clara County.

https://ssa.santaclaracounty.gov/departments/depart
ment-aging-and-adult-services/resources-older-adults
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Community Support and |Older adults are in need of nutritional food. Offer resources so older adults are confident they https://socialservices.sccgov.org/food-assistance/senior-nutrition-

Health Services have food. program
Consider opening lunch site by incorporating MyMap SCC - Santa Clara County
restaurants to participate in SNP's new restaurant
voucher program. The Santa Clara County Community Resource Guide also has a section X X

on food resources (section 8) .

https://stgenssa.sccgov.org/debs/documents/SCC Community Resourc
e_Guide.pdf

Community Support and [Need to know about resources available to older adults. sccld.org/community-resources/

Health Services X
Look at Help for seniors tab associated with the link
above.
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Lack of resources available for families who have loved ones diagnosed
with dementia/Alzheimer's.

Develop a resource book with services for people with
dementia and resources for families. Once

developed, disseminate to the community and Senior
Center.

Currently, the police department has a "Walk Away
Binder" with contact information of people have gotten
lost and/or family has requested information to be
documented. Consider having a registration form
online.
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