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What is the climate challenge?

Scientists tell us we have until 2030 to achieve rapid
carbon reduction to avoid hitting irreversible ecological
tipping points that threatew human viability on Earth.




Where can we get the most carbon
reduction in the shortest period of time?




Cities are a natural focal point

because they generate 70% of our carbou emissions and,
with currently available solutions, can become carbon weutral.
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And citizeus are the natural starting
poiwl’ within cities because they represent 70% of

city emissions AND they can mobilize an entire community.




What solutious can create
carbon weutral cities by 20307




Top down climate Top Down Solutious
solutions have had
success, but are

not sufficient in LA farkat
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Bottom up

climate solutions
have also had
success but are
also not sufficient
to achieve
substantial
carbon reductious.
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What if by
combining top down
and bottom up

climate solutions we

could create carbon

neutral cities by
20307
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How do we
activate this
whole system
climate solution?

The key is us,
and our behavior.

o

“Behavior -
Change

Bottom up behavior change activates the whole system!
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So how do we
empower citizens
to change their
behavior?

Enter the
Cool Block

Program!




Cool Block builds
on Empowerment
Institute’s 40

years of behavior

and social change
experience with
wmillions of people
in hundreds of

cities worldwide.

Defining Empowerment:

Enabling people
to envision aud
create what they
want in their lives
and their world.
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What is the
Cool Block

Program?

Block [eader
Block-based teams of 5-8 households
Nine meetings over 4.5 months
Five Topics:
1. Disaster Resilience
2. Carboun Reduction
3. Water Stewardship
4. Neighborhood Livability
5. Empowering Others
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What enables
behavior

- 120 Action Recipes

- Peer Support System

- Self Directed Meeting Guides
- Volunteer Coach

- Mobile Web Platform

- Integration of Local Resources

14



Why do
people join?

MEANING
“T want to create a better
world for my children.”

COMMUNITY

AGENCY
“T want to make a difference”

“T want to kuow my neighbors”
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What results has
COOL BLOCK
achieved so far?

SN N N N S

8 CA CITIES ENGAGED - Palo Alto, Los Angeles,
San Fraucisco, Mountain View, Santa Barbara,
Isla Vista, Irvine and Petaluma

325 Cool Blocks

5,000+ participants

31% CARBON REDUCTION per household
25 ACTIONS TAKEN per household

45% PARTICIPATION in program through

ueinhhnav<ta-unoinhhav recvuitmont hvneece
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But can we veally chawnge fast enough to
create carbon neutral cities by 20307
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The science of tipping points shows us how:

Cyclogewnesis

£ 'ﬂ' -
‘ :“ ‘r'.«i{’g{f [N [
.:ﬁmg
Nd T o >
Bl ‘-“‘?‘, N e

Punctuated Equilibrium
il oV ‘

Diffusion of Tnwovation
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Diffusion of Tnwnovation shows how new ideas spread
Only 15% of people need to shift for large scale chawnge to oceur

% OF POPULATION

ADOPTING THE BEHAVIOR

CHASM BETWEEN EARLY
ADOPTERS AND MAINSTREAM

\ ‘@-M i e
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TIME :

— — — -
Inwovators  Early Adopters Early Majority Late Majority Laggards
2.5% 13.5% 34% 34% 16%

50%

0%
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Cyclogewesis shows how
hurricawnes form...
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As smaller vortices
combine and expand...




Creating forces of
far greater strength
and impact... -




CHANGE —>

Punctuated Equilibrium is awn evolutionary process
whereby stable systems

Little change over time

TIME ——>
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CHANGE —>

Punctuated Equilibrium is awn evolutionary process

whereby stable systems can shift radically when faced
with an extinction threat

Rapid New state
change

TIME ——>
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Abrupt climate change is threateuning our extiuction.
Activating our intelligence, creativity and will allows us to

respond at the speed aud magnitude of change needed.

3X faster than cities, states and
countries are targeting!
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We've doue it before. We can do it again!

Longing won't bring him back sooner...

o GET A WAR JOB!

SEE YOUR U. S. EMPLOYMENT SERVICE

.....................
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How will COOL BLOCK help cities
become carbon weutral by 20307
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CLIMATE ACTION CAPACITY



COOL NEIGHBORHOOD
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CLIMATE ACTION CAPACITY

NEIGHBORHOOD

B
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COOL DISTRICT

1N

CLIMATE ACTION CAPACITY

DISTRICT
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CoOL CITY
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COOL REQION
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How does it work?

Let’s look at trawsit - the biggest contributor
to a city’s carbou footprint.
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Houselhold choices
start the
trausformation :

v

Walk more
Bike wore

Share rides

Switeh to EVs &
E-bikes

Use public transit

35



This creates
demand for new
top down policy,
technology awnd
market solutions:

v Sidewalks, car free
2oues, bike lanes

v’ Charging statious
v’ 8 for EVs & E-bikes

v’ New transit optious

36



e
—

or

These top down
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change,
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1.
virtuous cycle.
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Fewer car trips

v Require less parking

v’ Free up space for
parks, housing, public
spaces

v Enable higher deusity
and walkability

v Promote active
[ifestyles and
improved health
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This whole-system
climate solution
can drive the

trausformation of

multiple community

systems because
they’re all
interconnected.

Trawnsit Energy
Resilience Buildings
Welluess Land use

Jobs aud economy Food systems

Resource stewardship
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How does this
frﬂMSla'l'e into a

carbon neutral
city?

Cool Blocks evolve
into Cool
Neighborhoods
which evolve into
carbon weutral
neighborhoods and
scale citywide.

Cool \
Neighborhoods \

)

'.;i;cﬂrbovz
Neutral

“Cool |
Blocks

\ Ne"ﬂﬂ c'ﬁ,l

40



This process also builds the trust,
community cohesion and second order
chauge leadership capacity
needed to achieve a.carbon neutral city.
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And the key
moonshot
beliefs required
to lead change
at this
extraordinary
pace and scale

2
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Medford
Q

-
Selected California to (ead
the way in scaling carbown neutral reogin
cities by 2030...

- Urgeucy because of multiple climate disruptions

NEVADA

Reno
[e}

Humboldt-Toiyabe

Sacramento
o National Forest

- Deeply rooted environmental ethos

DB
San Francisco

- Political will as expressed in bold legislation

Sanélose

one ' . St. Ge

- Cities committed to carbon neutrality e e
= Death Vall ‘
_ Fundiug ’tD iMVQSf EaLIRORNIZ Naet?onalaP;ryk Las Vegas
- Policy, technology and innovation know-how b il
- Ambitious carbon ueutrality goal L\\
Los Angeles

S 0
> \\r—\wo\oAnahenn
Long Beach

N San Diego
Tuuana Mexicali




What is the scaling mechanism
for creating carbown neutral
cities by 2030 across California
and the world?

Cool City Challenge
Moonshot Climate Action
Plan (MCAP)
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Cool City Challenge MCAP Roadmap

Strategy, tools and methodology

- Cool Blocks > Cool Neighborhoods >
Carbou Neutral Neighborhoods = 70% of
city carbon footpriut

- Cool Blocks and Cool Neighborhoods create
ecowomic driver + social pressure for
carbon weutral businesses = 30% of city
carbon footprint

“Cool Block is an exemplary how-to guide for
local communities to make a siguificant impact on
climate change.” — CA Goveruor, Gavin NewSom
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Cool City Challenge

2022 — Pilot Phase

- Partuership with Los Angeles, Petaluma and
Trvine to pilot the moowushot climate action
plan scaling systems,

2023 — Demownstration Phase

- Develop 3 city partuerships to implement
the moonshot climate action plan.

2024-2026 — Scaling Phase

- Develop partuerships with up to 100 cities
to implement the moonshot climate action
plan.
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Idea whose time
m% ) has come

Carboun Neutré
Cities

a vision

Catalyst for
Audacity botfom up
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Innovation driven by necessity g
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by 2030
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How does the Cool | § ameu
City Challenge fit
into the UN e

{ CLEAN WATER Y- BECENTWORK AN INDUSTRY, INNOVATION REDUCED
Sus‘-a‘"ab‘e AND SANITATION - QL ECONOMICGROWTH AND INFRASTRUCTURE 10 INEQUALITIES

Development ‘ i | (_>
Goals? | | g8 _ —

12 RESPONSIBLE
GONSUMPTION

. Carbou Reduction HE GI_OBAI_ Go AI.S ANDPRODUCTION

For Sustainable Development

. Disaster Resilience

1
2
3. Water Stewardship
4

+ Neighborhood 13 iomor "14 T 17 Henems

Livability

5. Empowering Others @ - )
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Again and again in
history some people wake up.
They have wo ground in the crowd
and they move to broader, deeper laws.
They carry strange customs with them and
demand voom for bold and audacious action.
The future speaks ruthlessly through them.
They CHANGE the World!
- Rainer Rilke
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~ Cool City Challenge

For further information:

https://cooleity.earth
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https://coolcity.earth

