PROGRAM

SUB PROJECT

INITIATION DATE

COMPLETION DATE

STATUS

Program 1.A: Rezone for RHNA shortfall.

January 31, 2024

Program 1.B: Facilitate higher density housing in the
Commercial Thoroughfare (CT) District.

December 31, 2024

Program 1.C: Allow housing in the Office
Administrative (OA) District.

December 31, 2024

Program 1.D: Allow housing on certain Public and
Community Facilities District sites and
facilitate housing on religious institution properties.

December 31, 2025

Program 1.E: Update the Loyola Corners Specific
Plan.

December 31, 2024

Program 1.F: Rezone Village Court parcel.

December 31, 2025

Program 1.G: Rezone housing sites from previous
Housing Elements.

January 31, 2024

Program 1.H: Facilitate housing on City-owned sites.

Financial Analysis

July 1, 2023

December 31, 2023

Program 1.H: Facilitate housing on City-owned sites.

Release RFP

December 31, 2023

Program 1.H: Facilitate housing on City-owned sites.

Entitlement Review

December 31, 2026

Program 1.I: Incentivize Downtown lot consolidation.

July 31, 2026

Program 1.J: Produce annual housing status reports.

April 1 (Annually)

Program 1.K: Participate in regional housing needs

planning efforts. Ongoing
Program 1.L: General Plan amendments. Ongoing
Program 1.M: SB 9 implementation. Ongoing
Program 1.N: Facilitate and monitor pipeline housing

projects. Ongoing

Program 2.A: Continue to implement and enhance
inclusionary housing requirements.

December 31, 2023




Program 2.B: Establish an affordable housing in-lieu
fee and commercial linkage fee.

Housing in-lieu fee.

December 31, 2023

Program 2.B: Establish an affordable housing in-lieu
fee and commercial linkage fee.

Commercial linkage fee.

December 31, 2025

Program 2.C: Assist in securing funding for affordable

housing projects. Ongoing
Program 2.D: Encourage and streamline Accessory
Dwelling Units (ADUs). Ongoing

Program 2.D: Encourage and streamline Accessory
Dwelling Units (ADUs).

Budget & Hire Planning Technician

December 31, 2022

COMPLETED

Program 2.D: Encourage and streamline Accessory
Dwelling Units (ADUs).

RFP-Permit Ready ADU Plans

July 31, 2023

Program 2.D: Encourage and streamline Accessory
Dwelling Units (ADUs).

Adopt-Permit Ready ADU Plans

December 31, 2024

Program 2.D: Encourage and streamline Accessory
Dwelling Units (ADUs).

Amend ADU Ordinance based
upon HCD's letter

6 months or less

Program 2.E: Conduct annual ADU rental income
surveys.

Annual Survey

Annually

Program 2.E: Conduct annual ADU rental income
surveys.

Budget & Hire Housing Manager

March 31, 2023

Program 2.F: Water and Sewer Service Providers.

December 31, 2023

Program 3.A: Prepare a Downtown parking plan and
update citywide parking requirements.

December 31, 2024

Program 3.B: Modify building height in mixed-use
zoning districts.

Downtown Districts

December 31, 2023

Program 3.B: Modify building height in mixed-use
zoning districts.

Commercial Neighborhood (CN)
District

December 31, 2024

Program 3.C: Remove floor-to-area ratio (FAR)
restriction at Rancho Shopping Center and
Woodland Plaza.

December 31, 2024

Program 3.D: Evaluate and adjust impact fees.

August 1, 2023

December 31, 2024

Program 3.E: Ensure that the density bonus
ordinance remains consistent with State law.

December 31, 2023




Program 3.F: Reduce Conditional Use Permit
requirement for residential mixed-use and
multi-family.

September 31, 2024

Program 3.G: Amend Conditional Use Permits
findings applicable to housing
developments.

March 31, 2024

Program 3.H: Amend design review process and
requirements.

Code Amendments

December 31, 2023

Program 3.H: Amend design review process and
requirements.

Eliminate 3rd Party Architectural
Review

February 28, 2023

Program 3.H: Amend design review process and
requirements.

Dismiss Design Review
Commission

February 28, 2023

Program 3.1: Allow residential care facilities
consistent with State law.

March 31, 2024

Program 3.J: Explicitly allow manufactured homes
consistent with State law.

March 31, 2024

Program 3.K: Standardize multimodal transportation
requirements.

December 31, 2023

Program 3.L: Eliminate the requirement of story
poles.

March 31, 2023

Program 3.M: Modify parking requirements for
emergency shelters consistent with State
law.

December 31, 2024

Program 3.N: Modify standards in the R3 zoning
districts.

December 31, 2026

Program 4.A: Support efforts to fund homeless

services. Ongoing
Program 4.B: Continue to participate in local and

regional forums for homelessness,

supportive, and transitional housing. Ongoing

Program 4.C: Allow Low Barrier Navigation Centers
consistent with AB 101.

December 31, 2023

Program 4.D: Allow transitional and supportive
housing consistent with State law.

December 31, 2023




Program 4.E: Allow employee/farmworker housing
consistent with State law.

December 31, 2023

Program 4.F: Reasonably accommodate disabled
persons’ housing needs.

December 31, 2023

Program 4.G: Assist seniors to maintain and
rehabilitate their homes.

July 31, 2026

Program 4.H: Provide additional density bonuses and
incentives for housing that
accommodates special needs groups.

December 31, 2025

Program 4.1: Allow senior housing with extended
care facilities in multi-family and mixed-use zoning
districts.

December 31, 2025

Program 4.): Facilitate alternate modes of
transportation for residents.

Transportation Demand
Management Plan

June 30, 2023

Program 4.J: Facilitate alternate modes of
transportation for residents.

Capital Improvement Project for
above head pedestrian crossing
signals on San Antonio Road near
Downtown Los Altos

December 31, 2027

Program 5.A: Monitor condominium conversions. Ongoing
Program 5.B: Continue to administer the City’s

affordable housing programs. Ongoing
Program 5.C: Restrict commercial uses from

displacing residential neighborhoods. Ongoing
Program 5.D: Implement voluntary code inspection

program. Ongoing
Program 5.E: Help secure funding for housing

rehabilitation and assistance programs. Ongoing

Program 5.F: Incentivize the creation of play areas
for multi-family housing projects.

December 31, 2027

Program 6.A: Assist residents with housing
discrimination and landlord-tenant
complaints.

Ongoing




Program 6.B: Maintain and expand an inventory of
affordable housing funding sources.

Prepare Inventory.

December 31, 2023

Program 6.B: Maintain and expand an inventory of
affordable housing funding sources.

Inform, Evaluate Apply/Submit

Ongoing

Program 6.C: Target housing development in highest
resource areas.

Initial Outreach

September 31, 2023

Program 6.C: Target housing development in highest
resource areas.

Follow-up Outreach

September 31, 2026

Program 6.D: Promote Housing Choice (Section 8)
rental assistance program.

September 31, 2023

Program 6.E: Prepare and distribute anti-
displacement information.

December 31, 2023

Program 6.F: Affirmatively market physically

accessible units. Ongoing
Program 7.A: Promote energy and water

conservation and greenhouse gas reduction

through education and awareness campaigns. Ongoing
Program 7.B: Monitor and implement thresholds and

statutory requirements of climate change legislation. Ongoing




