Work to achieve funding, labor and/or volunteers, and agency permissions
as needed for repairs to the Nelson Lakeside Park fishing pier and to the

as well as in City parks.

split rail fencing throughout the park. Consider upgrading Nelson Lakeside Staff i::: C;Ty;:::rs‘
Park lights to LED lighting, with light fixtures to match new light poles as Vo S
installed throughout the City's downtown area.
Continue ongoing implementation of the Goose Management Plan for . 3
Nelson Lakeside Park. Stk Ongoing Chy funds
Complete the installation of a drinking water fountain at Dexter Park.
Consider utilizing extra mixed dirt material left over from the County Road Short- .
. . . Staff City funds
112 reconstruction project to grade an area in the park for use as a soccer term
field.
Explore options and funding sources for replacing Dexter Park playground
equipment and investigate whether a mobile rhino-style operation could Short- City funds,
. . . R . Staff
be an option for equipment refinishing for playground equipment in the term grants
City's parks.
Complete construction of a shelter in Dexter Park once Eureka Staff Short- City funds
Construction has met their contractual obligation to install a concrete pad term
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in the park. The shelter would be similar to the structure constructed by
Public Works in Hardin Park.
. . Short- .
Explore addition of an archery range amenity at Holbrook Park. Staff term City funds
Consider upgrading the gravel trail at Holbrook Park and installing a paved Short- .
. . ) Staff City funds
asphalt trail to connect to Willow Drive. term ity fu
Work to establish wage compensation and attract rink attendant staff for
the Holbrook Park warming house to assure the facility is staffed during the Short
next winter skating season. Explore opportunity to partner with Orono Staff term- City funds
Youth Hockey for rink usage, potentially including an exchange of rink use
for staffing assistance.
Research and consider alternatives to improve upon current flooding Staff Short- City funds
system for Holbrook Park rink facilities. term fytu
Consider adding a seasonal temporary slfahng rink on Long Lake adjacent Staff Short- City funds
to Nelson Lakeside Park. term
Complete cleanup and grading of Wurzer Trail drainage ditch and consider Short- .
’ . X - . Staff City funds
implementing sustainable/prairie or butterfly sanctuary plantings. term
Short-
Install benches where safe to do so along the lakeside trail. Staff te:'n City funds
Consider using boulders excavated by Wayzata Boulevard W/CR 112
reconstruction project contractors for placement along the hillside from Staff Short- City funds
Hardin Park down to the trail, and in other City parks, to add a natural play term ity fu
amenity.
_— . - Short- .
Consider installing more GaGa Pits in City parks. Staff term City funds
Recruit volunteers to establish a gardening club to help maintain
landscaping and flower baskets along the Wayzata Boulevard W corridor Staff Ongoing City funds
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Consider the addition of a fourth full-time Public Works employee to allow

Short-

for bringing park and trail lawn mowing and maintenance in-house. Statf term Cly funds
Complete installation of parlk benches plrmndef:l by Eureka Construction in Siaff Short- City funds
varying park/trail locations. term
Continue to advocate Memorial Park Bench Donation Program as . .
established by the Park Board in 2016. Staff Ongoing City funds
Recognizing that development of new park and trail facilities is difficult for
a fully developed community with limited funds available for park Short
improvements, revisit and redevelop purpose for the City's Park Staff term_ City funds

Board. Anticipated development/redevelopment projects may help
contribute to funding available for park projects and enhancements.




