City Council Agenda Report

City of Long Lake
450 Virginia Avenue, PO Box 606
Long Lake, MN 55356

CITY OF
LONG LLAKE MEETING DATE / February 17, 2026
SUBJECT: Approve a Proposal From Capstone Public Sector Solutions for Fire Service
Consulting Services Benefiting the Shoreline Fire Department (2024 Fire
Service Planning Grant)
Prepared By: Amanda Nowezki, City Administrator Report Date: 2/12/2026

Recommended City Council Action

Staff recommends the following:

Motion to approve the proposal from Capstone Public Sector Solutions for fire service consulting, and to
authorize the City Administrator to execute the agreement.

Motion to approve the use of 2024 Fire Service Planning Grant funds for consulting services provided by
Capstone Public Sector Solutions for the Shoreline Fire Department.

Overview / Background

In 2024, the City of Long Lake partnered with the City of Wayzata to pursue a Fire Service Planning Grant. As a
result of this collaboration, the City of Long Lake was awarded $40,000 in grant funds to support administrative
costs associated with identifying future service improvements and efficiencies among fire departments.

Following research and consideration, staff recommends the City Council consider entering into an agreement
with Jerry Streich, CEO of Capstone Public Sector Solutions. Mr. Streich has worked extensively with fire
departments across the state and staff is confident in his ability to provide valuable insights and support to the
Shoreline Fire Department.

The Shoreline Fire Department Board has reviewed the proposal and supports approval of an agreement for
consulting services that will benefit both the Shoreline Fire Department and the Wayzata Fire Department. The

Board has also authorized the Shoreline Fire Department to pay the required local match of $4,000.

Staff recommends that the City Council approve the fire service consulting agreement with Capstone Public
Sector Solutions and authorize the use of 2024 Fire Service Planning Grant funds to pay for these services.

Supporting Information

e Capstone Public Sector Solutions Consulting Agreement
e Fire Service Planning Grant



