City of Long Lake
Amanda Nowezki (Interim City Administrator)
Mentoring/Coaching Plan
Submitted by Bart Fischer
09/12/2025

Schedule/Plan

Meet for 1.5 hours per meeting/virtual/call
September 2025
o Meeting #1 — In-Person*
October 2025
o Meeting #2 — In-Person*
*Meeting in-person the first 2 meetings to establish rapport
o Meeting #3 — Virtual/Call
November 2025
o Meeting #4 — In-Person
o Meeting #5 — Virtual/Call

December 2025

o Meeting #6 — In-Person
January 2026

o Meeting #7 — Virtual/Call
February 2026

o Meeting #8 — Virtual/Call
March 2026

o Meeting #9 — In-Person
April 2026

o Meeting #10 — Virtual/Call
May 2026

o Meeting #11 — In-Person
June 2026

o Meeting #12 — Virtual/Call
July 2026

o Evaluate the Need/Desire to Continue

Details

6 in-person meetings and 6 virtual/call meetings

1 hour of prep and follow-up time for each of the 12 meetings/calls as well as

opportunities to connect in between meetings/calls as needed
1.5 hours of travel time for each of the 6 in-person meetings



$150/hour for prep, meeting, follow up time
$75/hour for travel time

$487/in-person meeting

$375/virtual meeting/call

Total for this program: $4,750



