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LLFD 
2024 

ANNUAL 
REPORT

LLFD 
2024 

ANNUAL 
REPORT

Serving the 
Communities of 

Long Lake, 
Medina, 

Minnetonka Beach 
and Orono 

With Pride and 
Professionalism 

since 1915

Chief 1 – Mike HeilandChief 1 – Mike Heiland

Assistant Chief – Cody FarleyAssistant Chief – Cody Farley

Battalion Chief - John PaszkiewiczBattalion Chief - John Paszkiewicz

Chief of Admin. - Ryan GonsiorChief of Admin. - Ryan Gonsior

Chief of Training – Scott SpinksChief of Training – Scott Spinks

Fire Captains – Ted Woychick &  
Ryan Hoster
Fire Captains – Ted Woychick &  
Ryan Hoster

Fire Lieutenants – Jeff Krahl, 
Matt Smiley, and Ben Veach
Fire Lieutenants – Jeff Krahl, 
Matt Smiley, and Ben Veach

LEADERSHIP
TEAM

38 Active Members

• All members are 
Firefighter II, EMR or EMT, 
and Hazmat certified 

• 6 Probationary members 

• 10 Station 2 responders

• 28 Station 1 responders

ACTIVE
MEMBERS 
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YEARS OF SERVICEYEARS OF SERVICE

2024 EMERGENCY CALL 
ACTIVITY

2024 EMERGENCY CALL 
ACTIVITY

100-Fire: house, car, dumpster, grass…
200-Overpressure (pipeline, storage tank)
300-Medical assist / car accident
400 - Gas leak / CO / power line / electrical equipment
500-Assist PD / standby / assist public 
600-Canceled / no issue found / smell of smoke
700-Fire alarm / CO alarm / alarm system issue

HISTORICAL CALL 
ACTIVITY

HISTORICAL CALL 
ACTIVITY

100-Fire: house, car, dumpster, grass…
200-Overpressure (pipeline, storage tank)
300-Medical assist / car accident
400 - Gas leak / CO / power line / electrical equipment
500-Assist PD / standby / assist public 
600-Canceled / no issue found / smell of smoke
700-Fire alarm / CO alarm / alarm system issue



3/11/2025

3

4 - Auto-Aid 
delivered 

2 - Auto-Aid 
received 

11 - Mutual Aid 
delivered

8 - Mutual Aid 
received 

2024 
MUTUAL 

AID

2024 FIRST UNIT AVERAGE 
ON-SCENE TIME

2024 FIRST UNIT AVERAGE 
ON-SCENE TIME

Call Area Average Response Time

Long Lake 06:44
Orono 08:30
Medina 07:57
Mtka. Beach 10:10

Overall 08:10

Call Area Average Response Time

Long Lake 06:44
Orono 08:30
Medina 07:57
Mtka. Beach 10:10

Overall 08:10

2024 RESPONDERS PER 
INCIDENT

2024 RESPONDERS PER 
INCIDENT

% of callsAverage RespondersHours

60%11.8     (31%)6 am - 6 pmDay Time

40%13     (34%)6 pm - 6 amNight Time

100%12.3     (32)24 hoursCombined
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2024 TOTAL CALL PER 
MONTH

2024 TOTAL CALL PER 
MONTH

DUTY CREW SHIFTSDUTY CREW SHIFTS

Avg. fill rate for shifts  - 50.5%

DUTY CREW IN-SERVICE & 
ON-SCENE TIMES

DUTY CREW IN-SERVICE & 
ON-SCENE TIMES

Avg. in service time
2:24

Avg. on scene time
6:58
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DUTY CREW CALLS PER 
MONTH

DUTY CREW CALLS PER 
MONTH

MEMBERS 
WHO RETIRED 

IN 2024

▪ Firefighter Tom Aldrich
▪ 35 years

▪ Firefighter Paul Bullemer
▪ 20 years

▪ Firefighter Erik Palmer
▪ 13 years

● John Brown
● Alex McCaherty
● Mitch Neubauer
● Aidan Gregg
● Simone Warner
● Niko Lopez

2024 NEW 
PROBATIONAR

Y MEMBERS
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● Lance Swearingen 
● Jesse Faue

MEMBERS WHO 
CAME OFF 

PROBATION IN 
2024

● 21 Years Of Service
○ Jeff Krahl
○ Ted Woychick

● 15 Years Of Service
○ Ryan Gonsior
○ Ryan Kanive
○ Cody Farley

● 10 Years Of Service
○ John Paszkiewicz
○ Matt Smiley
○ Zach Berbig

2024 
FIREFIGHTER 
MILESTONES

Matt Smiley       
10 Years

Ted Woychick       
21 Years

Jeff Krahl
21 Years

John Paszkiewicz    
10 years

Zack Berbig
10 Years

Ryan Gonsior       
15 Years

Cody Farley       
15 Years

Ryan Kanive
15 years

2024 FIREFIGHTER 
MILESTONES

2024 FIREFIGHTER 
MILESTONES
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May 4th

Pancake 
Breakfast

TBD

LLFD
Red Hot Run 5K

October 6

Fire 
Prevention 

Open House

December 6

Auxiliary Toy 
and Food Drive 

December  

2025 SAVE THE DATES2025 SAVE THE DATES

Questions?  

Thank you 
for all your 

support!


