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LLFD 
2023 

ANNUAL 
REPORT

LLFD 
2023 

ANNUAL 
REPORT

Serving the 
Communities of 

Long Lake, Medina, 
Minnetonka Beach 

and Orono 

With Pride and 
Professionalism 

MISSION 
STATEMENT

Our mission is to enhance the 
quality of life and unique 
character of our protection 
area by providing excellent 
community risk reduction, 
fire and rescue services 
through prevention, 
education, preparedness and 
response.

Our accomplishments are 
based on our commitment to 
protect the lives and 
property of all persons within 
our community, and to 
convey this commitment in a 
professional manner. We 
support education, training 
and skill development and 
intend to use these 
opportunities to further 
enhance the quality of life of 
our citizens and visitors.

VALUE 
STATEMENT
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VALUE 
STATEMENT

We embrace our fire service 
responsibilities to our 
community through R.I.T.E 
Values - Respect, Integrity, 
Teamwork and Excellence.

R.I.T.E.values

Respect
Integrity
Teamwork
Excellence

Respect: We recognize the 
contributions and unique value of 
each individual employee, customer, 
and partner.

Respect: We recognize the 
contributions and unique value of 
each individual employee, customer, 
and partner.

Integrity: We conduct all of our 
activities honestly and objectively. 
We accept responsibility for our 
decisions/actions.

Integrity: We conduct all of our 
activities honestly and objectively. 
We accept responsibility for our 
decisions/actions.

Teamwork: We achieve our goals by 
working together through 
cooperation, communication, service, 
and commitment.

Teamwork: We achieve our goals by 
working together through 
cooperation, communication, service, 
and commitment.

Excellence: We strive to be the best 
in everything we do with dedication 
to quality, efficiency, innovation, and 
continuous learning.

Excellence: We strive to be the best 
in everything we do with dedication 
to quality, efficiency, innovation, and 
continuous learning.

LEADERSHIP

CURRENT OFFICERS for 2024CURRENT OFFICERS for 2024

Chief 1 – Mike HeilandChief 1 – Mike Heiland

Assistant Chief – Cody FarleyAssistant Chief – Cody Farley

Battalion Chief - John PaszkiewiczBattalion Chief - John Paszkiewicz

Chief of Admin. - Ryan GonsiorChief of Admin. - Ryan Gonsior

Chief of Training – Scott SpinksChief of Training – Scott Spinks

Fire Captains – Ted Woychick, 
Ryan Hoster
Fire Captains – Ted Woychick, 
Ryan Hoster

Fire Lieutenants – Jeff Krahl, 
Matt Smiley, Ben Veach
Fire Lieutenants – Jeff Krahl, 
Matt Smiley, Ben Veach
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ORGANIZATION CHARTORGANIZATION CHART

Note: Coordinators are also assigned to an Engine Company

CURRENT MEMBERSHIPCURRENT MEMBERSHIP

▪ 40 active members  

All members are currently or will be:

• Firefighter I or II State Certified 

• First Responder or EMT Certified 

• HazMat Operations Certified

YEARS OF SERVICEYEARS OF SERVICE
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STATION 1 
FACILITIES
& EQUIPMENT

▪ Station 1 – 340 Willow Drive N

▪ E11 – 2004 Kenworth/Pierce Engine 

▪ E21 – 2003 International/Pierce Engine  

▪ R12 – 2003 Sterling Heavy Rescue 

▪ T11 – 2009 Freightliner Fire Tanker  

▪ U11 – 1998 Ford F350 Grass Rig/Utility 

▪ U14 – 2013 Polaris ATV 

▪ CMD 1 - 2023 Chevrolet Tahoe Chief 
Vehicle

▪ CMD2 – 2022 Chevrolet Tahoe Duty 
Vehicle

▪ CMD3 – 2013 Chevrolet Tahoe Duty 
Vehicle

▪ B11 – 2004 26’ Lake Assault Boat

▪ B12 – 2022 1’ Zodiac Pro 550 Boat 

STATION 2 
FACILITIES
& EQUIPMENT

▪ Station 2 – 3770 Shoreline Drive 
Built in 2004 

▪ E22 – 2018 Toyne Engine 

▪ R21 – 2003 Ford F550 
Rescue/Mini Pumper 

▪ U21 – 2000 Ford F250 Grass 
Rig/Utility 

▪ T12 – 2001 Sterling/Midwest 
Fire Tanker 

2023 EMERGENCY CALL 
ACTIVITY

2023 EMERGENCY CALL 
ACTIVITY

Total
Mutual 

Aid
Minnetonka 

BeachOronoMedina
Long 
LakeIncident Type

20516171. Fire

200011
2. Overpressure Rupture, Explosion, 
Overheat (No Fire)

186031271739
3. Rescue & Emergency Medical 
Service Incident

661551364. Hazardous Condition (No Fire)
11105235. Service Call

1082687856. Good Intent Call
11217876117. False Alarm & False Call

000000
8. Severe Weather and Natural 
Disaster

2002009. Special Incident Type
50710223653872Total Incident Count

100.00%1.9%4.3%71.9%7.5%14.2%Percent of Total
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2023 EMERGENCY CALL 
BREAKDOWN

2023 EMERGENCY CALL 
BREAKDOWN

2017201820192020202120222023Incident Type
233124302829231. Fire

0001022
2. Overpressure Rupture, Explosion, Overheat (No 
Fire)

88120123931201361813. Rescue & Emergency Medical Service Incident
727265415762674. Hazardous Condition (No Fire)
281819212211135. Service Call

1009910088851031116. Good Intent Call
7174838886881087. False Alarm & False Call
00022008. Severe Weather and Natural Disaster
00000029. Special Incident Type

383414415364400431507Total Incident Count:

2023 
MUTUAL 

AID

1 Auto-Aid 
delivered 

5 Auto-Aid 
received 

13 Mutual Aid 
delivered

2 Mutual Aid 
received 

2023 FIRST UNIT AVERAGE ON-
SCENE TIME

2023 FIRST UNIT AVERAGE ON-
SCENE TIME
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2023 RESPONDERS PER 
INCIDENT
2023 RESPONDERS PER 
INCIDENT

▪ We had on average  13.5 
members respond per 
call. 

▪ We had on average 13.54 
members respond to 
calls that happened 
weekdays from 06:00 to 
18:00 hours.  

▪ 44.3% of our calls happen 
weekdays between the 
hours of 0600 to 1800 
hours.

CALL HOURS PER CITY IN 2023CALL HOURS PER CITY IN 2023

% of Total HoursDistrict 

14.5%1116Long Lake

8.1%614Medina

3.9%299Minnetonka Beach

65.4%5019Orono

8.1%623Mutual Aid

100.00%7673Total

2023 TOTAL CALLS PER MONTH2023 TOTAL CALLS PER MONTH
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2023 CALLS BY DAY OF THE WEEK

MEMBERS 
WHO 

RETIRED 
IN 2023

▪ Firefighter Paul Kubista

▪ Chief Shane Gardner

● No new members 
joined LLFD in 2023.2023 NEW 

PROBATIONARY 
MEMBERS
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MEMBERS WHO CAME OFF 
PROBATIONARY STATUS IN 2023

Ben CarlsonBen Carlson

Amanda StrakaAmanda Straka

Paul MorsePaul Morse

AJ RewertsAJ Rewerts

Veronica Vasina  Veronica Vasina  

LLFD Duty Crew ShiftsLLFD Duty Crew Shifts

LLFD Duty Crew ResponseLLFD Duty Crew Response
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LLFD TRAINING GOALS 
FOR 2023

Backseat Crew Training

Conduct Training at Station 2 at least 1x/month

Pumps and Driving Standards Review

Front Right Seat Roles and Responsibilities

Produce In-House Training Videos

LLFD GOALS FOR 2023 

Situational Readiness/Response

Career Development Roadmap

Transition Plan/Continuity

Duty Officer Program

Duty Crew Program Outline

TOP RESPONDERS STATION 1 
IN 2022

Mike Johnsrud 92% 

Tom Aldrich 87% 

Paul Morse 61%

Zach Berbig 57%

Cody Farley 54%  
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TOP RESPONDERS STATION 2 
IN 2022 

AJ Rewerts 92% 

Chris Adams 84% 

Adam Hayden 84% 

Shane Gardner 76% 

Ryan Gonsior 74%

TOP TRAINING ATTENDANCE 
FOR STATION 1 IN 2022

Tom Aldrich 103 hours 

Matt Smiley 102 hours

Mike Johnsrud 101 hours 

John Paszkiewicz 99 hours 

Cody Farley 86  hours 

TOP TRAINING ATTENDANCE 
FOR STATION 2 IN 2022

Chris Adams  108 hours 

Tom Davis 101 hours 

Shaun Rioux 97 hours 

Ted Woychick 97 hours

Shane Gardner 96 hours  
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FIREFIGHTER 
MILESTONES FOR 2023

Tom Aldrich       
34 Years

DJ Goman 
22 Years

Scott Spinks    
10 years

JB Seals
5 Years

Mike 
Heiland
32 Years

2024 
SAVE THE 
DATES 14 April

Pancake 
Breakfast

29 July

LLFD Memorial 
5K

7 October

Fire Prevention 
Open House

2 December

SBB Toy and 
Food Drive 
December      

Questions?  Thank you for all 
your support!


