City of Loganville Police Department

Og anvllle 605 Tom Brewer Road
where pecple mater Lioganville, Georgia 30052

M.D. Lowry
Chief of Police
770-466-8087 Phone
770-466-6679 Fax

MEMORANDUM

To: City Manager Mr. Danny erts

From: Chief M.D. Lowry/ /

Ref: Replacement / Upgrade of Body Worn Cameras, In-Car Cameras and
Interview Room Recording System

Date: August 3, 2022

Body Worn Cameras / In-Car Cameras

For a number of years, the Loganville Police Department has utilized both Watchguard body
cameras and in-car cameras. Qur current issued body cameras are at the end of their recommended
service life, and with few exceptions, are completely out of warranty.

Unfortuantely, in addition to this out of warranty issue, since the sale of Watchguard to a larger
corporation, the Police Department, Fleet Maintenance and the Technology Department have all
experienced significant issues with both hardware and storage/upload software. Additionally, the
two most recent in-car camera systems were shipped missing critical parts and although approved
by Council, additional camera system orders were cancelled due to a complete lack of availability.

In order to address these issues, the Police Department in conjunction with the Technology
Department, has determined the products offered by Axon are the best fit for the Agency. Not only
are the hardware products far more suitable to our needs in the field, this will also significantly
streamline the video evidence storage process and requirements managed by the Technology
Department. The products contained in this proposal are absolutely the cutting edge in technology
and will offer significant improvements over our current systems.

The Citr of Loganville is an Fgual Employmient Opportunity Bmployer



The items selected are the Axon Body 3 and Fleet 3 camera systems. Advantages and features
include:

Cloud based storage platform, alleviating a significant storage requirement on hardline
servers managed by the Technology Department.

Activation of the body worn camera any time a Taser 7 (our current issue) is activated
within 25 feet of camera.

Activation of all body cameras within 25 feet any time uniformed patrol officers draw their
fircarms.

Activation of both body camera and in-car camera each time the emergency lights are
activated.

Ability to charge the body camera in the vehicle while still mounted to the officer.

Download speed significantly increased, ensuring officers may download footage quickly
and not go into the field without a body wom camera.

Complete coordination of all video evidence from all sources to a single case file.

Online access for District Attorney’s Offices without the need for in house duplication.
Field of view and low light capabilities for both body cameras and in-car cameras are
significantly increased.

In-car camera system provides “door to door” full color back seat camera with audio.

All in-car cameras include both full video and Automated License Plate Reader (ALPR)
capability.

Upgradable to allow real time viewing of body camera recordings from any LPD computer.

We have also elected to join Axon’s Technology Assurance Plan (TAP) that offers the following
benefits to the Agency and the City:

e All hardware (cameras, charging stations, etc.) will be under a complete 5- vear
warranty.

e All body cameras and associated hardware will be fully replaced at the 2.5- vear and 5-
year points.

» All in-car cameras and associated hardware will be fully replaced at the 5- year point.

» Installation of in-car cameras will be accomplished by Axon technicians at our Fleet
Maintenance facility ensuring proper set-up and operation as well as training for fleet
personnel on future installation/swapping of camera systems.

We intend to repurpose the great majority of the current body cameras and in-car cameras for use
in other City departments and vehicles, with in-car cameras designated for placement in all
emergency vehicles.

Interview Room System

For many years, we used a small, converted storage room on the second floor of LPD headquarters
as an interview room. The location was never ideal, as it was adjacent to both the Chief’s office as



well as probation intake, and also requiring monitoring of the interview being conducted in the
upstairs kitchen/breakroom. We tried multiple stand-alone recording setups over the years with
limited success.

After completing the process of an evidence room expansion in the old Health Department area,
we also created a secured interview room with cipher lock access and magnetic lock capabilities,
combined with lining the walls with sound deadening panels to ensure the best possible recordings.
At this time, we are using a camcorder on a tripod to record interviews.

Axon also has an interview room system available that is completely compatible with the
hardware, software and storage solutions outlined above. This system consists of an omni
directional microphone and both overt and covert cameras that will be located in different parts of
the room to record suspect and witness interviews. This system will also allow remote monitoring
via a networked computer in an adjacent secured room. Additionally, this system will allow access
to monitor live interviews from any designated and authorized networked computers.

. The storage of interview videos is also cloud based and redundant to ensure there is no loss of data.
Additionally, since all video recordings will be under one central system, it will allow Detectives
and District Attorney personnel to review all videos related to a case with one simple login to the
cloud storage system and will all but eliminate the need to copy videos to flash drives or DVDs.

This system will also be installed by Axon technicians working with our Technology Department
which will include training on system operation.

Cost Breakdown

Axon Body 3 Body Worn Camera quote: $128,733.00
Axon In-Car Fleet 3 Camera quote: $247,596.00
Axon Interview Room quote: $29,180.10
Total Project Cost: $405,509.00

The total cost of this purchase will be funded through the 2019 Walton County SPLOST.



5-YEAR QUOTE SUMMARY

Loganville Police Department

Axon Enterprise, Inc.
17800 North 85th Street
Scottsdale, Az 85255

Main Contacts:

Rob Marangelo
(480)-613-7726
rmarangelo@axon.com




4 AXON

Axon’s Body 3 package bundles hardware, software, accessories, equipment refreshes, and warranties
together to help equip your officers with the solutions they need to stay safe.

Loganville Police Department and Axon Enterprise, Inc. (Axon) will be partnering to deliver a Body
Worn Camera (BWC) solution for the Loganville Police Department at a total 5 year cost of $128,733.
Our goal is to deliver predictable annual spend, and the best technology in order to reduce your agency’s
liability while increasing your agency’s efficiency and most importantly, safety.

Axon represents the entire network of devices, applications, and people that is revolutionizing public
safety around the world. Our mission is to protect life. Our technologies give law enforcement the
confidence, focus, and time they need to keep their communities safe. Today, our CEWs are in use in
more than 18,000 agencies globally and our other Axon family of products are in use by more than
6,000 agencies. Our suite of connected products from body cameras to evidence management, has given
police agencies the flexibility and the versatility to operate with increased transparency and efficiency

A message from our CEO and founder Rick Smith
WHERE DO WE GO FROM HERE?

https://www.axon.com/news/where-do-we-go-from-here
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A AXON

The solution created for the Har Loganville Police Department includes:

Hardware:
* (22) Axon Body 3 Cameras
* (2) 8-Bay Docking Stations for Charging and Evidence Offload
= (25) USB-C Cables for Alternative Charging Method
* (25) Magnet Mounts
= (20) Signal Sidearm for Firearm Activation of Camera
= (40) Signal Sidearm Batteries

Software:
*  (4) Professional Evidence.com Licenses
=  Multi-Cam Playback, Redaction Studio, Device Analytics, etc.
* (20) Basic Evidence.com Licenses
* Axon Capture Mobile Application, Axon View App, Evidence.com Retention Policies,
Axon Device Manager, etc.
» Unlimited Axon Device Storage for (20) Users in Evidence.com

Warranties and Equipment Refresh:
* Technology Assurance Plan (TAP)
= Full 5-year “No Questions Asked” Warranty on All Cameras
= (22) of the Latest Body Worn Cameras at Year 2.5
= (22) of the Latest Body Worn Cameras at Year 5
= New Docking Stations and Mounts Each Refresh

Axon Professional Services:
* Body Camera Starter:
» Set Up of All Devices and Docks

= System Admin and End User Training

Logistical Details: 30-45 Days from Signed Quote to delivery of hardware. Set up can be scheduled
based on department preference after delivery.

Next Steps:
Paperwork we need the agency to sign:
o Quote



A AXON

Program Products & Features:

Axon Body 3

Axon Body 3 isn’t just a camera: it’s a rugged communications beacon front-and-center on every call.
Featuring our new Axon Aware technology and an LTE connection that enables real-time features like
GPS; Body 3 empowers officers with more support in the moment. Coupled with enhanced low-light
performance and reduced motion blur, that means clearer evidence in the now, more efficient Al-
powered processes after the fact, and most importantly, safer communities in the long run.

What is TAP?

The Technology Assurance Plan (TAP) is a service plan that combines warranty coverage on your Axon
body cameras with automatic refresh units every 2.5 years. Minimizing the chance that an officer goes
on duty without a camera, TAP includes on-site spare units, as well as an extended warranty at no

additional cost through the life of the agreement. TAP not only protects your agency today—it ensures it
will stay protected in the future.

Evidence.com
Axon Evidence is a scalable, cloud-based system that consolidates all of your digital files, making them
easy to manage, access, and share. Now you can also know your evidence is securely stored in Microsoft

Azure’s Government cloud, and that any activity is captured in audit trails to ensure chain of custody
and evidence authenticity.

Axon Capture

Axon Capture is a mobile application built specifically for law enforcement that allows officers to
capture digital evidence right from the field. The application eliminates the need to carry multiple
devices for photo, video and audio recording. Instead, it uses the capabilities of the smartphone already
in your pocket and adds the security and organization needed to protect truth. You can add tags, titles or

GPS coordinates to any recording before uploading the data to Evidence.com, without leaving anything
on your phone.

Axon Signal Sidearm
Axon Signal Sidearm — a smart sensor that attaches to an officer’s holster. The Signal Sidearm sensor

uses Axon Signal technology to trigger Axon body-worn cameras within range to start recording
automatically when an officer’s weapon is drawn.



5 YEAR QUOTE SUMMARY -
FLEET 3 ADVANCED

Loganville Police Department

Axon Enterprise, Inc.
17800 North 85th Street
Scottsdale, AzZ 85255

Main Contacts:

Rob Marangelo
(480)-613-7726
rmarangelo@axon.com




A AXON

Axon’s Fleet 3 package bundles hardware, software, accessories, equipment refreshes, and warranties
together to help equip your officers with the solutions they need to stay safe.

Loganville Police Department and Axon Enterprise, Inc. (Axon) will be partnering to deliver an in-car
(Fleet) solution for the Loganville Police Department. Our goal is to deliver predictable annual spend,

and the best technology in order to reduce your agency’s liability while increasing your agency’s
efficiency and most importantly, safety.

Axon represents the entire network of devices, applications, and people that is revolutionizing public
safety around the world. Our mission is to protect life. Our technologies give law enforcement the
confidence, focus, and time they need to keep their communities safe. Today, our CEWs are in use in
more than 18,000 agencies globally and our other Axon family of products are in use by more than
6,000 agencies. Our suite of connected products from body cameras to evidence management, has given
police agencies the flexibility and the versatility to operate with increased transparency and efficiency

A message from our CEO and founder Rick Smith
WHERE DO WE GO FROM HERE?

https://www.axon.com/news/where-do-we-go-from-here

The solution created for the Loganville Police Department includes:

Hardware:
= (20) Fleet 3 Cameras (Front and Back)
*  (20) Cradlepoint Routers
*  (20) Fleet Router Antennas
*  (20) Axon In-Car Signal Units for Automatic Activation of Cameras

Software:
* (20) Fleet View XL Access Licenses
* (20) ALPR Licenses

* (20) Respond+ Licenses for Livestreaming and GPS Location of Cameras While Actively
Recording

*  Unlimited Evidence.com Fleet 3 Vehicle Storage for Each Vehicle

Warranties and Equipment Refresh:
» Technology Assurance Plan (TAP)

= (20) of the Latest Fleet Cameras at Year 5 of the Contract
= 5 Year “No Questions Asked” Warranty on All Hardware

Axon Professional Services:
* (20) Fleet 3 Installations

4 AXON



4 AXON

Logistical Details: Professional Services schedules up to 8 weeks in advance based on your need.

Next Steps:
Paperwork we need the agency to sign:
¢ Quote

Program Products & Features:

Fleet 3

Instead of two independent vehicle camera systems for siloed ALPR and evidence capture, why not
centralize powerful capabilities into one in-car video system? Meet Fleet 3. Yes, it records the best-
quality evidence from its Dual-View Camera. It also gives every vehicle ALPR capabilities, which
means 8X more coverage for the same spend as traditional systems. It’s a 2-in-1 that will change how
you think about in-car solutions, all part of the Axon network.

What is TAP?
The Technology Assurance Plan (TAP) is a service plan that combines warranty coverage on your Axon
In-Car cameras with automaticaly refreshed units at the end of your 5 year contract. Minimizing the

chance that an officer goes on duty without a camera. TAP not only protects your agency today—it
ensures it will stay protected in the future.

Axon Signal In-Car
Axon Signal In-Car — a smart sensor that can be connected to multiple electronically connected devices
in your vehicles (Blue Lights, Gunrack, Front/backdoor, K-9 Cage, Speedometer, etc.). When an inciting

incidenct occurs the Signal technology triggers all Axon body-worn cameras within range to start
recording automatically.

Axon ALPR
Axon ALPR — provides coverage of up to three traffic lanes with one camera using 4k resolution.

Features configurable MDC alerts to help officers get notified about important plates without losing
focus. (Hot Lists Included: GCIC and NCIC).

Axon Respond+

Axon Respond builds on the active intelligence provided by the Fleet 3 LTE-connected camera. Axon
Respond is our latest game-changing technology that brings real-time situational awareness features to
our connected devices. Axon Respond also provides critical notifications, including gunshot detection,

and map-based location tracking via Evidence.com. These features enable proactive assistance for
officers in the field.
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