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MEMORANDUM

To: Honorable Mayor and Council

From: Chief M.D. Lowry/b”/p

Through: Mr. Danny Roberts, City Manager

Ref: Flock Safety Camera System — Additional Cameras
Date September 29, 2025
BACKGROUND

This request is for the addition of Ten (10) Flock Safety Cameras to supplement our Flock network.
We have carefully evaluated not only the current locations of our Flock cameras but also the
cameras of adjoining law enforcement agencies, and determined that in order to maximize our
coverage in areas likely to produce the best results, the addition of ten (10) Flock cameras is
necessary.

We have successfully used our Flock system, including access to footage from other jurisdictions,
to resolve numerous cases, and we strongly believe adding these additional cameras will help us
to further improve the crime solvability factors in our jurisdiction.

STAFF RECCOMENDATION

The following recommendations is submitted: for vehicles and associated patrol and emergency
i equipment are as follows:

1. Ten (10) Flock Safety System Cameras at $30,0000.00 (Annually)

2. One-time Implementation Fee at $6,500.00.

The City of Logenille is an Bgual Baplorment Coportanity Emplovor
5 & q L 74



COST& FUNDING

I have attached a quote from Flock Safety Systems for a standard two-year agreement in the
amount of $66,500.00.

We will pay 336,500.00 the first year and $30,000.00 the following and subsequent years.

This will bring our recurring annual cost for our entire network of twenty (20) Flock cameras to
$60,600.00 per year.

This purchase will be funded by the Federal Forfeiture Fund, Line Item #210-3200-523901.

REQUEST

We request approval from the Council for this purchase with Flock Safety Systems in the amount
of $66,500.00 as detailed in the attached quote.
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Flock Safety + GA - Loganville PD

Flock Group Inc.
1170 Howell Mill Rd. Suite 210
Atlanta. GA 50318

MAIN CONTACT:

Steve Hampton
steve.hampton@flocksafety.com
(404) 955-5355

fYock safety




flfock safety

ORDER FORM

This order form (“Order Form™) hereby incorporates and includes the terms of the previously executed agreement (the “Terms™) which describe and

set forth the general legal terms governing the relationship (collectively, the "Agreement" ). The Terms contain, among other things, warranty

disclaimers, liability limitations and use limitations.

This additional services Agreement will be effective when this Order Form is executed by both Parties (the “Effective Date™)

Customer:  GA - Loganville PD Initial Term: 24 Months
Legal Entity Name:  GA - Loganville PD Renewal Term: 24 Months
Accounts Payable Email:  jhamilton@loganville-ga.gov Payment Terms:  Net 30
Address: 605 Tom Brewer Rd Loganville, Georgia Billing Frequency:  Annual Plan - First Year Invoiced at Signing.
30052 Retention Period: 30 Days

Hardware and Software Products
Annual recurring amounts over subscription term

Cost Quantity

Flock Safety LPR Products
Flock Safety LPR, fka Falcon Included 10 Included

Professional Services and One Time Purchases

Quantity

Flock Safety Professional Services

Professional Services - Standard Implementation Fee $650.00 10 $6,500.00
Subtotal Year 1: $36,500.00
Annual Recurring Subtotal: $30,000.00
Estimated Tax: $0.00
Contract Total: $66,500.00

Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive
renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term'") unless either Party gives the other Party
notice of non-renewal at least thirty (30) days prior to the end of the then-current term.

The Term for Flock Hardware shall commence upon first installation and validation, except that the Term for any Flock Hardware that requires self-
installation shall commence upon execution of the Agreement. In the event a Customer purchases more than one type of Flock Hardware, the earliest Term
start date shall control. In the event a Customer purchases software only, the Term shall commence upon execution of the Agreement.




Billing Schedule

Year 1
At Contract Signing $36,500.00
Annual Recurring after Year 1 $30,000.00
Contract Total $66.500.00
*Tax not included
Discounts
) 0 Dp 0 )
Flock Safety Platform $0.00
Flock Safety Add-ons $0.00
Flock Safety Professional Services $0.00




Flock Safety Platform Items

Flock Safety LPR, fka Falcon

Product and Services Description

Law enforcement grade infrastructure-free (solar power + LTE

Product Description

) license plate recognition camera with Vehicle Fingerprint ™ technology (proprietary
machine leaming software) and real-time alerts for unlimited users.

Professional Services - Standard
Implementation Fee

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance
with the Flock Safety Standard Implementation Service Brief.




By executing this Order Form, Customer represents and warrants that it has read and agrees to all of the
terms and conditions contained in the previously executed agreement.

The Parties have executed this Agreement as of the dates set forth below.

FLOCK GROUP, INC. Customer: GA - Loganville PD
By: By:

Name: Name:

Title: Title:

Date: Date:

PO Number:




