
 

 

Staff Report 

To: Honorable Mayor Whitfield and City Council 

 

Through: Danny Roberts, City Manager 

 

From: Kyle MacKenzie, IT Department Director 

 

Date: September 10, 2026 

 

Subject: Physical Security Upgrade (Cameras and Access Control) 

 

RECOMMENDATION: Staff recommends that the Loganville City Council approve the quote 

for the proposed work by Academy Systems Group to upgrade the security cameras and access 

control devices at City Hall. 

 

FISCAL IMPLICATION: The project cost is $102,000 ($97,039 + 10% contingency) and will 

be funded from 100-1535-542400. This purchase is budgeted in Capital Improvement. 

 

BACKGROUND: The current physical security system consists of cameras and access 

controllers that were purchased in 2015. Although some of the equipment was replaced recently, 

the software does not work properly and inhibits our ability to retrieve recorded footage. 

 

The new system includes a new recording server with features that were not available to us on 

the old system. New features include upgraded search functions and login security for users from 

other city departments to retrieve their own footage of an incident. 

 

The new system also includes new access controllers for door security that tie into the security 

camera system. 

 


