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Staff Report

To: Mayor and City Council

Through: Danny Roberts, City Manager
From: Jeff Smith, Assistant City Manager
Date: September 10, 2026

SUBJECT: Change order for remodel work being done at the police department.

RECOMMENDATION: Staff recommends the City Council approve a change order to replace
window sills and trim for a cost of $792.02.

FISCAL IMPLICATION: Change order totaling $792.02. Funding to come from 2019 Walton
SPLOST (Public Safety) (321-3200-522204).

BACKGROUND:

This remodel project was brought before council in March and April of 2026. On April 9, 2026,
the city council approved award of the project to Chris Corbin at a cost of $137,450.70.
Requested contingency was not authorized, and any additional costs were to be brought to
council.

During the renovation at the police department, wood rot was discovered in three window sills.
The contractor, Chris Corbin, has offered a change order to remove and replace three window
sills and trim for a total cost of $792.02.



Chris Corbin Home Improvements

Chris Corbin Home Improvements

1055 Hunters Crossing Ln
Monroe, GA 30656, USA
cchomeimp@bellsouth.net + +1(678) 855-3272

License # Ho002596

Estimate #EST-1ec3 | Issued Sep 8, 2026 | Total $792.02 | |
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Window Stool and Jamb Replacement
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« Remove and dispose of 3 existing rotten window stools measuring 4 feet in length each along with affected trim facing

» Inspect window framing and rough openings to ensure structural integrity prior to installing new lumber

3
« Cut, fit, and install 3 new standard softwood pine or fir window stools measuring 4 inches by 6 inches by 1.5 inches and 4 feet

long

» Trim and align existing window jamb extensions and casing to fit square and level around the new window box assemblies

» Apply high quality acrylic latex caulk to all perimeter joints and seams between new wood and window framing .

« Fill all nail holes, gaps, and surface imperfections with exterior grade wood putty to prepare surfaces for paint

LINE ITEMS
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ITEM DESCRIPTION

WINDOW STOOL AND JAMB REPLACEMENT

Labor

Window Stool and Jamb Repair Labor
Qty: 6

Material

Qty:1

10.1 0z. White Acrylic Latex Caulk with Silicone

Qty:1

2 in. 16-Gauge Galvanized Finish Nails (1,000-Pack)

1in. x 6 in. x 8 ft. Select Pine Board
Qty: 2

Qty: 1

16 oz. Solvent-Based Exterior/Interior Wood Filler

OTHER

Markup
Qty: 1

Subtotal
Total

$792.02
1
e $792.02
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NOTES

Cut out and replace 3 4foot window stools that are rotten '

Cut out around window facing and window jam ’
Cut to fit new Lumber to fit window box around casing and level \

caulk and wood putty for paint

DISCLAIMER
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This estimate is valid for 30 days. Prices are subject to change based on material availability, market conditions,
project specifications, and other factors.
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