
City of Lake Forest Park

2025-2026 Public Works 
Budget Presentation

September 26, 2024



What does Public Works do?

Operates and maintains the following assets:
 

Stormwater System
Sanitary Sewer System

Roadway Network
Parks and Open Spaces

Facilities
Vehicles and Equipment

What does Public Works NOT do?

Electricity 
Communications 

Potable Water

Solid Waste



PUBLIC WORKS – BY THE NUMBERS

Assets Maintained and Operated

110 miles of pavement

10 miles of sidewalks

3 facilities (City Hall and Public Works (2))  

39 miles of storm sewer lines

45 miles of sanitary sewer lines

9     miles of ditch lines

40+ acres of parks and open spaces

50 sewer grinder pumps maintained

1,500+ annual utility locates
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Current Challenges for Public Works

• Finding qualified staff  
• Inflationary effects
• Limited funding
• Increased regulatory requirements 

Future Budget Impacts

• Staff retention and replacement
• Aging fleet and equipment
• Cost of goods and services 
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Actual Staffing Issue in Public Works

Project Manager/Senior Project Manager Position

Project Manager

Sr. Project Manager

City Engineer

November 2021 – September 2024 (35 months)

    % Number of PMs
21% 2 Project Managers
69% 1 Project Manager
10% 0 Project Managers



Employee Expense Considerations 

• Multiple market adjustments previously and currently 

• Allocating seasonal workers appropriately to correct fund 

• Benefits increase 8% in 2025 and anticipated 6%-8% in 2026

• L&I increase 15%

• Payroll taxes increase as wages increase



PARKS

MISSION
Efficiently operate, responsibly maintain, and improve the 
City’s most valuable assets including
public parks and their related assets

SERVICES PROVIDED
• Provide landscaping maintenance services to preserve 

and improve our nearly 40 acres of parks and open 
spaces.

• Public Works is responsible for opening the parks as 
well as the overall condition of the parks and trail 
system. 

• Maintenance activities include tending to the trees, 
shrubs, annual plantings, grassed areas, sports 
facilities, irrigation systems and six miles of pathways.

• Other amenities serviced by Public Works includes 
drinking fountains, tennis courts, viewing decks, 
boardwalks, parking areas, signage, and the outdoor 
play equipment. 

• Public Works provides barricades and other support 
for special activities that take place in any of our 
parks. 



FACILITIES

MISSION
Efficiently operate, responsibly maintain, and 
improve the City’s most valuable assets including 
the public facilities.

SERVICES PROVIDED
• Public Works maintains City Hall, the Public 

Works Office, and the Public Works 
Maintenance Shop according to a facility 
preventive maintenance program. 

• Maintenance activities include a hybrid 
approach by using in-house crews and outside 
vendors to address a wide array of operations 
from janitorial and HVAC upkeep to carpet 
replacement and painting.

• Compliance with regulations related to fire 
codes, elevator services, ADA requirements, 
energy efficiency, and security service, along 
with many more building amenities are 
maintained by Public Works.     



STREET MAINT. 

MISSION
Efficiently operate, responsibly maintain, and 
improve the City’s most valuable assets including
public streets.

SERVICES PROVIDED
• Public Works maintains approximately 55 center 

lane miles of pavement within the City’s limits.
• Maintenance activities primarily focus on the 

preserving our existing pavement with minor 
improvements such as shoulder repairs, crack 
sealing, and patching.

• Public Works contracts with King County to 
maintain and/or replace traffic signs and 
pavement markings.

• City crews conduct all deicing, plowing, and 
sanding activities throughout the City.

• This budget includes the electricity costs 
associated with the City-owned streetlights.

• The Street Maintenance funds covers the non-
salary related portion of the work.



STREET OPS. 

MISSION
Efficiently operate, responsibly maintain, and 
improve the City’s most valuable assets including
public streets.

SERVICES PROVIDED
• The Engineering group in Public Works 

establishes, oversees, and manages the Capital 
Improvements Program. 

• Engineering is involved with capital projects, 
master planning, professional services, and the 
sewer and surface water utilities.

• Typical projects led by engineering include 
bridge replacements, roadway reconstructions, 
sewer lift station replacements and NPDES 
conformance; contracts for designed elements 
such as ADA compliant ramps, new surface 
water improvements, culvert replacement 
projects, and major roadway projects.

• The Street Maintenance funds covers the salary 
related portion of the work.



ENGINEERING 

MISSION
Efficiently operate, responsibly maintain, and 
improve the City’s most valuable assets including
public streets, sanitary sewers, parks, public 
facilities, and surface water infrastructure.

SERVICES PROVIDED
• The Engineering group in Public Works 

establishes, oversees, and manages the Capital 
Improvements Program. 

• Engineering is involved with capital projects, 
master planning, professional services, and the 
sewer and surface water utilities.

• Typical projects led by engineering include 
bridge replacements, roadway reconstructions, 
sewer lift station replacements and NPDES 
conformance; contracts for designed elements 
such as ADA compliant ramps, new surface 
water improvements, culvert replacement 
projects, and major roadway projects.



SEWER UTILITY 

MISSION
Efficiently operate, responsibly maintain, and 
improve the City’s most valuable assets including
public sanitary sewers.

SERVICES PROVIDED
• Public Works maintains 45 miles of sanitary 

sewer lines, pressure mains, and two lift 
stations within the City, including televising, 
cleaning, and performing repairs as needed.

• King County operates the wastewater facilities, 
and the City acts as the billing agent for the 
County’s portion of the fees (METRO Charges).
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SERVICES PROVIDED
• Public Works maintains 45 miles of sanitary 

sewer lines, pressure mains, and two lift 
stations within the City, including televising, 
cleaning, and performing repairs as needed.
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and the City acts as the billing agent for the 
County’s portion of the fees (METRO Charges).



S.W. UTILITY 

MISSION
Efficiently operate, responsibly maintain, and 
improve the City’s most valuable assets including
public surface water infrastructure.

SERVICES PROVIDED
• Public Works oversees, manages, and operates 

the City’s Surface Water Utility which includes 
39 miles of storm lines and 9 miles of ditches. 

• In accordance with our NPDES permit and 
direction from the Department of Ecology, the 
City works to ensure that stormwater, surface 
water, and run off water is conveyed and 
treated appropriately before discharged into 
our waterways.



S.W. UTILITY 

MISSION
Efficiently operate, responsibly maintain, and 
improve the City’s most valuable assets including
public surface water infrastructure.



PUBLIC WORKS DEPARTMENT - SUMMARY

2023-2024 2024-2025

Adopted Budget Proposed Budget Change ($) Change (%)

Parks $671,900 $690,433 $18,533 2.7%

Facilities $499,032 $600,690 $101,658 20.3%

Street Maintenance $730,400 $720,000 -$10,400 -1.4%

Street Operations $1,004,536 $1,328,751 $324,215 32.2%

Engineering Operations $618,573 $754,811 $136,238 22.0%

Sewer Utility* $7,860,400 $8,895,791 $1,035,391 13.1%

Surface Water Utility $3,723,154 $4,109,615 $386,461 10.3%

Totals: $15,107,995 $17,100,091 $1,992,096 13.1%

*King County Utility Sewer Increase 5.75% (pass through) $680,273

Total without KC rate increase 7.67%



Future needs in Public Works

• Right size staff (i.e. increase)  

• Increase funding 

• Replace aging fleet and equipment

• Become GIS centric

• Deploy laptops in the field

• Develop an asset management plan 



Questions?
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