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Project Management & Coordination

Kickoff Meeting

Biweekly Check-In Meetings

Interdepartmental Coordination Meetings

Community Engagement

Public Participation Plan

Orientation Interviews

Community Vision, Values, and Priorities Survey

Major Outreach Events

Website, Social Media, and Minor Outreach Events

Planning Commission Working Meetings

Project Understanding

Demographics Report

Policy Framework

Projections and Land Use Needs Analysis

GMA and PSRC Checklists

Comprehensive Plan Update

Community Vision

Housing Needs Assessment

Comprehensive Plan & Implementation Strategy

PSRC Check Ins

SEPA Scoping & Environmental Review (assumes DNS)

Regulations Recommendations

Final Certification Process

Planning Commission Recommendation Meetings

City Council & Certification Processes (by LFP Staff)
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