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WHAT WE DO
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CHALLENGES

Limited projects

Limited staff

Limited funding

Staff retention and replacement

Aging fleet, facilities, and equipment

Cost of goods and services 

Inflation

Increased regulatory requirements



ADMINISTRATIVE ASSISTANT INCREASE TO FULL TIME



Departments
25/26 Adopted 
Budget

27/28 Proposed 
Budget Change ($)

Change 
(%)

Parks $              671,900.00 $              799,494.00 $              127,594.00 19.0%

Facilities $              499,032.00 $          1,001,279.00 $              502,247.00 100.6%

Street Maintenance $              720,000.00 $              808,000.00 $                88,000.00 12.2%

Street Operations $          1,459,751.00 $          1,369,636.00 $              (90,115.00) -6.2%

Engineering Operations $              553,309.00 $              717,451.00 $              164,142.00 29.7%

Sewer Utility $          9,398,363.00 $        10,674,607.00 $          1,276,244.00 13.6%

Surface Water Utility $          4,127,368.00 $          4,069,455.00 $              (57,913.00) -1.4%

Totals: $        17,429,723.00 $        19,439,922.00 $          2,010,199.00 11.5%

Public Works All Departments



Public Works All Departments
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Summary – 25/26 compared to 27/28
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