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Building on a Strong Foundation

LFP has already defined an ambitious climate direction through it's Climate Action
Plan & Climate Element. These documents set clear priorities for our community.

Transportation

Cleaner vehicles
Fewer vehicle
miles
Walking, biking,
transit

Buildings + Natural Systems Resilience Consumption +
Energy Waste
Efficiency Forests + canopy Prepare for heat, Reduce
Electrification Habitat + water smoke, flooding, Reuse
Clean, resilient Nature as climate storms Divert waste
energy infrastructure Energy resilience

Emergency readiness

Our challenge now: turning those priorities into measurable action.

City +
Community
Lead by example

Engage residents
Enable action



Turning Priorities into Possibilities

LFP can make a big difference by focusing on where we can lead, where we can
enable, and where we can achieve more together.

Lead

Where the city has direct control

City facilities

Fleet + equipment

Public property
Infrastructure

Purchasing + operations
Emergency preparedness

Enable

Where we can make action easier

Information + incentives
EV infrastructure
Resident resources

Pilot programs
Community connections
Education + outreach

Collaborate
Where scale creates opportunity

Regional programs
Residential electrification
Active transportation (e-bikes)
Clean energy

Workforce development
Resilience + technical
assistance

|

Align priority projects with grants, incentives, partnerships

& outside investment

We don't have to do everything ourselves to make meaningful progress.



A Path Forward

A pragmatic, phased roadmap that builds momentum, leverages opportunities, and
keeps long-term goals in sight.

Build & Demonstrate Implement & Scale Institutionalize & Transform

* Fleet transition * Low-carbon, resilient City

* Prioritize CAP actions

 Establish baselines + * Priority EV charging operations
metrics * Facility efficiency + resilience  Climate-informed capital planning
* Fleet/WAZIP opportunities * Community energy » Mature regional programs
* Resilience hub planning programs « Community decarbonization
* EV charging feasibility * Active transportation * Resilient energy infrastructure
+ City facility opportunities programs + Expanded conservation
. Climate webpage * Natural systems investments * Progress toward CAP targets

* Regional partnerships * Shared Northshore

» Targeted pilots + funding programs
* Regular climate reporting

Ambitious about what’s possible. Pragmatic about how we get there.



Stronger Together

Collaboration expands our reach, builds our capacity, and helps us achieve more.

From local partnerships to Northshore neighbors What can we accomplish
regional networks, we can LFP together that doesn’t make
leverage expertise, Kenmore — sense to pursue

& shared Bothell s
resources & share e separately?
programs to maximize
impact. Local partners Regional networks

Climate Hub
Stewardship Foundation
Residents + community organizations

Climate Hub
Stewardship Foundation
Residents + community organizations

e-bikes e solar e resilience e electrification e outreach e workforce e jointfunding



ldeas to Impact

Turning priorities into real projects with the right partners and funding.

Priority
Area

Fleet

Resilience

BV
Infrastructure

Natural
Systems

Buildings +
Energy

Example Action

Transition planning +
first replacements

Community Resilience

Hub

Public charging
facilities, Town
Center)

Conservation +
stewardship

City facility

efficiency + resilient

energy

Our Role

Lead

Enable +
Partner

Lead +
Enable

Lead +
Partner

Lead

Key Partners

Public Works /
Commerce

Climate Hub,
Third Place

SCL / Property
owners

Stewardship
Foundation /
KCD

Public Works /
SCL

Funding +
Leverage

WAZIP

King Co CCR +
other

State + utility
programs

KCD / RCO /
Forest Carbon

Incentives,
Clean Energy
(Commerce),
Capital Project
Capacity

Joint grants +

MEASURE

rograms (e.g.,
Community
Solar)

Timeline

Near =2 Medium

Near =2 Medium

Near =2 Medium

Near = Long

Near = Long

Medium



Accountability is Key

Track progress, share results, and learn along the way.

Prioritize
/ Set clear goals

Adjust Act |

Refine & scale Implement projects
Learn Measure
What's working? Track progress

N e

Report
Share publicly

Key Areas to Track

Municipal Operations
Energy use, fleet, facilities,
purchasing

Community Progress
Emissions, transportation,

program participation

Natural Systems + Resilience
Canopy, conservation,
preparedness, projects

Resources Leveraged
Grants pursued, outside

dollars leveraged, partner
investments

The new climate webpage
will be a hub for:

Priorities

Projects

Metrics

Results
Resources



We're getting started

Early progress on the implementation strategy.

PRIORITY UNDERWAY 2-5 YEARS 5+ YEARS

City Fleet

| Community Resilience

Regional
Collaboration

WAZIP evaluation

Hub grant submitted

Identify opportunities

Initial feasibility

Funding exploration

Webpage + Green Careers Expo

Northshore conversations

Fleet strategy + first
opportunities

Planning + partnerships

Baseline + feasibility

Locations + infrastructure
planning

Priority projects + pursue funding

Resources + targeted programs

Formalize partnership

Questions?

Phased electrification

Resilience hub + resilient energy

Efficiency + electrification
Community charging network

Conservation + climate resilience

Broader community participation

Shared programs + joint funding



