LAKE FOREST PARK
POLICE DEPARTMENT
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MISSION

To develop and support a team of professionals which consistently seeks and finds innovative policing
strategies to affirmatively promote, preserve, and deliver those quality services which enhance security
and safety in our community. To support this mission, we work in strong partnership with the community.

WHAT WE DO

Under the direction of the Police Chief, the Lake Forest Park Police Department is responsible for
maintaining law and order, assist our community members, and facilitate traffic flow.



POLICE DEPARTMENT
FUNCTIONS

Major divisions: Patrol Operations, Support Services, Emergency Management

Proactive preventative patrol

Fast response to 911 calls

Thorough follow-up investigations

Compassionate approach with victims, people in crisis, withnesses, and suspects
Strengthen school partnerships (emergency response and relationship with children and
employees)

Build community partnerships through positive police-citizen interactions (Safety Day, Shop
with a Cop, Bike Rodeo, Farmers’ Market Family Day, Community Police Academy, etc.).

Enhance transparency and reinforce communication (social media posts and media
releases)
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2 02 6 Chief of Police

As of September Diego Zanella Emergency Manager
Kevin Lowery
Patrol Operations Support Services
Vacant Commander Adams
Sergeant Sergeant Sergeant SWAT Sergeant Detective Traffic Support Officer Records Specialist
Walker Gutwein Benson Czebotar Robles Johnson Vedders
SWAT Officer Traffic Officer Motorcycle Officer K9 Officer Detective Support Officer Records Specialist
Montague Gouin Gregory Coleman Carlsrud Vacant Altus
Alcean Godsil Holmes Ivey Shattuck
Academy Recruit Officer Police Chaplain
Warmer Vacant Alvarado-Lopez Vacant Koss & Trout




2025 — Police Response

Over 11,500 Incidents
Incidents Involving
Police Response 11,540
5-year rolling 9.634
average 9,859 9,082 = 0UsE040) i
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2025 - Police Activity
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2025 - Traffic Tickets

All Tickets Issued*

2251

2021

2022

2023 2024 2025

An issued ticket may have several different violations.

*Type of Tickets

Correction Notices
Criminal Non-Traffic
Criminal Traffic
Infraction Non-
Traffic
Infraction-Traffic
Parking



QUALITY PEOPLE, RELIABLE TOOLS
AND EXCELLENT TRAINING
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ADDITIONAL EQUIPMENT
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COMMUNITY EVENTS




POLICE DEPARTMENT
TRAFFIC SAFETY CAMERAS

Traffic Safety Photo Enforcement Program Demand on our Police and Municipal Court:

» Acts as a force-multiplier for the Police » Traffic Support Officer and Patrol Officers review
Department’s limited staff and approve each speed camera violation to

» Focus: Pedestrian safety, speed, and collision ensure accuracy, reducing errors and disputes.
reduction * High volume of cases significantly impacts patrol

« Red-light camera locations on SR 522: SR 104, officers' time for other duties.
NE 170th St, NE 165th St » Officers may be called to court for disputes, as

« School zone camera locations: LFP Elementary with regular ticket violations.
(35th Ave NE, 40th P1 NE) and Brookside * The process requires extensive coordination
Elementary (NE 178th St, 37th Ave NE) between police and court staff, adding

complexity to already strained resources.




2025 - Traffic Safety Cameras
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2027-2028
PUBLIC SAFETY
BUDGET

Public Safet 14,951,232

Police Operations
Traffic Cameras

Jail Expenses

Dispatch Services
Emergency Management
Civil Service

Animal Control

Crime Watch

Technology

rations $11.261.04

Salary, Benefits, and Insurance $9,747,6917
Operations $1,513,349

Culture &
Recreation, 2%

Social Services, 0%

Natural & Economic

Environment, 15%
N _— Dispatch Traffic
ransportation, 5% eneral . 1
Government, 27% Jail Services - Cameras -
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Utilities, 20% Subli 6.5% | /
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\_ Police Operations -
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Police Operations — Operations
$1,513,349 (13.4%)

Communications

Computer Hardware / Software
Dues / Subscriptions
Professional Services

Office Equipment and Supplies
Uniforms, Badges, Vests
Patrol Equipment and Supplies

\_ Police Operations Vehicle and Operations Supplies
- Salary, Benefits, K-9 "
Patrol Repair/Maintenance
& Insurance o Vehicle Repair/Maintenance
$9,747,697 (86.6%) Training
Travel
Vehicle Fuel

Contracts (SWAT, Fire, Marine)



POLICE DEPARTMENT
CURRENT AND FUTURE CHALLENGES

Current

Staffing Challenges
Training Demands

Aging Equipment

Increase of administrative tasks (we need

an admin officer or supervisor)

Substantial increase of third parties’ fees
and dues (jails, academy, AXON, animal

control, etc.)

Future
Traffic Calming
LPR’s
E-Bikes

Virtual Reality Training
Building Improvements
Storage

Kitchen Area

Holding Cell Ventilation
Property Room

Sally Port

Furniture & Equipment
Patrol Vehicle Lot



LAKE FOREST PARK POLICE DEPARTMENT
2025




THANK YOU!

Questions?
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