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Judicial 
Court 
Staffing & 
Operational 
Needs

Total 

case 

filings 

per JIS 

The case filing work for 

parking/photo enforcement is in 

addition to a Court Clerk’s 

criminal aspect of the position’s 

job duties.



Judicial Court Staffing & 

Operational Needs

Municipal 
Judge

Court 
Administrator

• New Senior 
Judicial 
Specialist

• Court Clerk

Recommendation: Reclassify 1.0 FTE of the 

current Court Clerk FTE and 1.0 FTE of the 

future Court Clerk FTE (for a total of 2.0 FTE) 

to a new Senior Judicial Specialist position. 

• - Support growing needs of the Court.

• - Attract and retain experienced 

individuals.

• - Succession planning / career growth.



New Positions

HR Specialist

Climate Coordinator

- FTE and job description to be determined.

- Filled 55 positions between Jan. 2024 – Nov. 2025.

- Multiple retirements expected over the next few years.

- Potential increased FTE due to additional traffic cameras.

- Management of 2 Collective Bargaining Agreements.

- Increased support of PD recruitment (recruitment events, Civil Service 

support, upcoming promotional processes).

- Department of one.



Job Title Changes

• Court Clerk – new title: “Judicial Specialist”

• Accounting Supervisor – new title: “Finance 
Manager”

Recommendations:



Questions?


