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Attachments: 
1. Ordinance 25-1311/Amending the 2025-2026 Biennial Budget 

 

Executive Summary  
 
The proposed ordinance would amend the 2025-2026 budget to reflect actual performance rather than 
the projected amounts used when adopting the budget. The City of Lake Forest Park develops a 
budget based on a set of predictions. A city budget is a living document, and since it is impossible to 
predict the future precisely, adjustments to the adopted budget are often necessary once the budget 
period begins. A formal modification to an adopted budget is called a budget amendment. Budgets are 
approved at the fund level, rather than at the line-item or department level, so budget amendments are 
also made at the fund level.   
 
Budget amendments do not require public hearings and do not have specific associated timelines. 
However, it is best practice to formally amend a budget before an expenditure is allocated (amend 
before you spend). A budget amendment must be approved before the last day of the fiscal period to 
take effect for that adopted fiscal period.   



Background 
 
The City adopts a biennial budget covering two years. Local governments that choose to adopt biennial 
budgets are required by state law to perform an in-depth review mid-way through the budget cycle to 
identify any significant discrepancies between projected figures and actual financial results. A mid-
biennial budget adjustment should be considered if significant differences are identified. Mid-biennial 
budget adjustments serve to ‘true-up’ the adopted budget to match actual performance. Budgets are 
living documents created with the best information available at the time of adoption. Budget 
adjustments, or amendments, are a normal part of managing local government finances. 
 
Fiscal & Policy Implications 

General Fund: Within the general fund, there are four direct pass-through items for the Police 
Department. The first is third-party overtime reimbursement for security services provided, which 
generates revenue for the city. This revenue is directly passed through to expand the overtime budget 
to cover Police overtime salaries and benefits. The remaining three are all grant pass-throughs. The 
Police Department also received a state grant that the Police Department is using these funds to pay 
for an additional Star Chase subscription, new office chairs, and upgrades to the sally port and 
evidence room. Additionally, they received another grant to replace aging Automatic External 
Defibrillators (AEDs), which will cover the cost to purchase updated AEDs for City Hall. Lastly, the 
Police Department received a third health and wellness grant, which will be used to purchase additional 
gym equipment.   

The Police Collective Bargaining Agreement (CBA) was agreed to and adopted by the City Council 
after the budget was approved, and the actual cost impact on the budget needs to be amended to 
reflect what was approved for 2025 and 2026. Due to the high number of retirements and separations, 
the department requires an amendment for the amount paid within the 2025 fiscal year for the approved 
payroll balances per the approved CBA. An additional amendment may also be necessary in 2026, as 
the City is aware of planned retirements within the Police Department. The turnover in the Police 
Department also increases demand for uniforms, badges, vests, and expanded police training budgets, 
all totaling $45,000.  

The expansion of the Court Probation Officer position from 0.2 to 0.3 full-time equivalent was adopted 
during the 2025-2026 regular budget process but was unintentionally excluded and needs to be 
corrected. The judicial demand resulting from the addition of the School Walk Zone camera has 
increased the Municipal Court’s need to boost its full-time employee count and adjust wages through a 
market adjustment. A more tiered organizational approach is being proposed, including changing the 
title of Court Clerk to Judicial Specialist. As the department grows, there is also a new need to add a 
Senior Judicial Specialist position for consideration. Additionally, the court was awarded reimbursement 
for overtime due to the system outage in late 2024, and there is a request to expand the current 
overtime line item to cover an upcoming software upgrade scheduled for the second quarter of next 
year.  

Laserfiche was included in the originally adopted budget (Court/Municipal Services departments), but 
the actual cost exceeded the initial budget, and the budget needs to be increased by an additional 
$12,000, which was brought forward at a Budget & Finance Meeting earlier this spring.   

Executive Department Professional Services: The City negotiated labor contracts with the Police Guild 
and Teamsters, and also hired a temporary employee to assist the Human Resources Department with 
its demanding workload. The original request to fund a HR Specialist at .8 full-time equivalent was 
included in the Mayor’s Proposed Budget and is being reconsidered for the Mid-Biennial Budget 
discussion, as the ongoing need remains.  



Municipal Services: Passports are steady and exceeding revenue projections; therefore, the city is 
requesting to expand both revenue and operational supplies, including taxes (directly linked to passport 
revenue) and postage increases for the department.  

Contracts within the General Fund: The proposed increases for the Prosecutor and Public Defender 
contracts amount to an estimated $98,000 for 2026.  

Facilities: The City Hall facilities faced some unexpected health and safety issues that needed urgent 
attention at the start of 2025. The budgets for professional services and repairs and maintenance are 
being increased to cover the additional unforeseen health and safety costs.  

Decisions in the General Fund: The Human Resources Specialist position, which was not funded in the 
original budget, is being proposed due to the operational need for the City. This need arises from the 
high turnover and ongoing human resources support required for conducting interviews, managing 
health care benefits, negotiations, handling personnel issues, evaluating all positions' market 
adjustments, and supporting union interpretation and disputes.   

Traffic Safety Fund: The increase in traffic safety camera activity and ticket volume compelled the Court 
to redesign its work area to accommodate more employees and to amend budgets for certain supplies, 
equipment, and professional services. The fund is also supporting the purchase of two police vehicles, 
an expense approved by the Council that was not included in the original adopted budget.  

Due to the high volume of School Walk Zone traffic infractions, the Judge’s salary is increasing by .15 
FTE, along with a growing budget for the Pro Tem Judges, which will be funded by the traffic safety 
fund.  

Capital Improvement Fund: The City is acquiring a park on 35th Avenue NE, Lake Forest Park.   

Sewer Utility Fund: The City originally adopted a resolution that included King County’s wastewater 
treatment charge that was internally adopted at a 7% increase in the rate. However, King County 
adopted an increased rate of 7.5% per ordinance number 19942. The City is proposing to increase the 
rate to capture the pass-through amount that the City will be charged by King County.  

The residential sewer rate will now be $86.24 per month which is an increase of $5.50 from the adopted 
2025 sewer rate of $80.74. The commercial and multifamily sewer rate will increase from $11.90 to 
$12.68 increasing by $0.78.   

 

Surface Water Utility & Capital Fund: The requested increase is due to the Public Works Yard Material 
Bin Covers Project change order, which resulted from the Project exposing contaminated soils on the 
construction site that required proper remediation. 

Surface water rates were included to increase by 15% in the 2025-2026 adopted budget. The 15% 
increase includes 10% for operational needs and 5% to fund the Stormwater Program Manager 
position, which  supports the NPDES Department of Ecology permit and regulation requirements.  



 

Vehicle & Equipment Replacement Fund: During the initial budget discussions, the City allocated the 
revenue portion of the vehicle and equipment replacement fund and set it aside for a broader 
discussion on the fleet strategy for the Public Works and Police Departments. The City has now 
determined that the Fund will purchase of three police patrol vehicles and a transport van, along with an 
F-150, a Chevy 2500, and an F-550 for the Public Works Department. The maintenance costs are for 
the repair and replacement of the large sweeper head.   

Information Technology Fund: The city is appropriately funding the creation of a separate Information 
Technology Fund to establish a responsible replacement schedule for equipment that has exceeded its 
useful life. Expanding professional services is necessary to support KDH Consulting for system 
maintenance and covering City employee time off, in addition to increases in the Yakima Interlocal 
Agreement. A significant portion of the city’s hardware, such as computers, monitors, printers, and 
docking stations, has surpassed the recommended useful life and needs replacement. Computer 
software costs for Office 365 were underestimated during the initial budgeting due to available 
information at the time. Two new items not originally budgeted are SysAid, a web-based tracking 
system, and Pace Scheduling, which improves timecard entry efficiency for the Teamsters and Non-
represented staff. 

Multiple Funds: The Teamsters Union Agreement is currently being finalized, and salary and benefits 
are being adjusted because the approved contract exceeded the original estimates included in the 
2025-2026 adopted budget. The funds involved include the general, street, sewer, and surface water 
funds. Additionally, the overtime budgets for all funds were set at an unreasonably low amount and 
need to be increased to meet the demand for community events, storm response, and on-call support, 
among other needs.  
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Please see the table below that shows allocation changes by fund.  
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Adopted 2025-2026 
Proposed 2025-2026 Amended 

Budget



Alternatives 

 

Options Results 

• Adopt budget amendment ordinance Align the budget to reflect additional revenues 
and expenditures 

• Do not adopt budget amendment 
ordinance 

Keep the budget appropriations as currently 
adopted and not align the budget numbers to 
reflect the current financial allocations.  

  

Staff Recommendation 

Adopt Ordinance 25-1311/Amending the 2025-2026 Biennial Budget 

 


