
Lake Forest Park Lakefront Improvements 
Presentation of Concept Alternatives

Parks & Recreation Advisory Board (PRAB) Meeting
January 23, 2024



Meeting 
Purpose & 
Objectives

Purpose
◦ Review concepts and supporting information
◦ Opportunity for PRAB members to ask detailed questions to 

help engage with the community

Objectives
◦ Prepare for Community Workshop 2/21
◦ PRAB recommendations for preferred alternatives



Schedule 
Review

Today: PRAB meeting
◦ Feb 8: Cory to provide update to City Council

Feb 21: Community Workshop #2
◦ Feb 27: PRAB meeting, deliberate on preferred alternative

Mar 14: City Council working session
◦ Mar 25: Committee of the Whole
◦ Mar 26: PRAB meeting, recommendation of preferred 

alternative
◦ Mar 28: City Council Meeting, target for adoption of 

resolution selecting preferred concept

Mar 31: Preferred concept confirmed by 3/31

Next steps:
◦ Update materials to describe preferred concept
◦ May 1: Deadline for applications to RCO
◦ June: Presentation of schematic design package for 

preferred alternative



Approach to 
Concept 
Alternatives

Approach to concept design
◦ Multi-layered input
◦ Strategy of concept options

◦ Site plan options vs. design options

Permitting overview
◦ Multiple layers of permitting required—local, state, federal
◦ Majority local approvals, requires early coordination with city

Site plan and design areas
◦ Planning level design—lots of opportunity for cost management 

through design
◦ Detailed cost breakdown, rounded assumptions and estimates



Relative Costs
• Construction + burdened 

• 20% cost contingency assumed

• Owner costs not shown in poster
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Site 
Overview
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Planned 
Demo

Demolition and Site Preparation
Estimated Cost:
$950k - $1M
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Concept 
Design 
Strategy
Kit of parts
9 design areas
o 6 areas have 

site plan or 
programmatic  
options

o 3 areas have 
design options 
for a single site 
plan concept



Building 
Options

Main structure (the ‘Big House’)
◦ Current enclosed garage renovated into park bathroom
◦ Bathroom design follow main structure program

Deck
◦ Deck options can work with any of the Big House options

Cabin 6
◦ Programmed as flexible office space
◦ Retention of structure depends on parking lot design

Lakefront shelter
◦ Programmed as picnic shelter
◦ Options for structure design and construction
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Building 
Options

Estimated Cost:
$1.1M - $1.9M
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BIG HOUSE:
Small

Estimated Cost:
$830k - $840k
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BIG HOUSE:
Medium

Estimated Cost:
$950k - $970k

Nominal cost change from Large
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BIG HOUSE:
Large

Estimated Cost:
$950k - $970k

Nominal cost change from Medium
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Deck 
Options

Estimated Cost:
$190k - $355k

Main cost driver is SF deck area
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DECK:
Grand

Estimated Cost:
$335k - 355k
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DECK:
Modest

Estimated Cost:
$190k - $210k
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CABIN 6:
If Retained

Estimated Cost:
$275k - $285k
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LAKEFRONT 
SHELTER:
Picnic 
Pavilion

Estimated Cost:
$130k - $350k



Design Areas 
with Single Site 
Plan Concept

City Hall to Burke Gilman
◦ Design team recommendations provided to LFP
◦ LFP coordination with stakeholders is underway (Sound Transit, 

WSDOT)

Right-of-Way: Ballinger Way and Beach Drive
◦ Designated pedestrian connections from intersection to park 

entrance
◦ Required to improve to current standards, provide opportunities 

for retrofit later if needed

Lyon Creek Waterfront Preserve
◦ Maintains restrictions on water access
◦ Aims to reduce potential for degradation from increased 

visitation
◦ Options for planting scheme and experience (view preservation 

vs. forested)

Central Area
◦ Options for play structures and finishes



DCG/WATERSHED | LAKE FOREST PARK LAKEFRONT 20

INTERSECTION:
City Hall 
to Burke 
Gilman

Not in project budget
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RIGHT-OF-WAY: 
Safety & 
LFP Code 
Compliance

Estimated Cost:
$140k - 150k
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PRESERVE: 
Design 
Options

Estimated Cost:
$900k - 920k

Key mitigation opportunities, cost 
manage through finish and SF
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CENTRAL AREA: 
Design 
Options

Estimated Cost:
$400k - $475k



Design Areas 
with Site Plan 
Options

Parking and Entrance
◦ More and minimum scenarios for onsite parking
◦ Majority of parking will be offsite at City Hall
◦ Onsite parking may have operational limitations through 

signage and enforcement, such as load/unload only, time 
limited, permit-only 

Beach Area
◦ SMP limits launching in swimming areas
◦ Swimming area buoy line extending along north property line
◦ No swimming south of dock

Dock
◦ Removes condemned and aging structures
◦ Divides water access areas, protects preserve
◦ Retreats from wetland and moves off of preserve parcel, gives 

space to creek mouth
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PARKING AREA: 
More & 
Minimum 
Parking 
Options

Estimated Cost:
$190K - $220K

Nominal cost change between options
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BEACH AREA: 
Biggest 
Beach & 
Separate 
Soft Launch 
Options

Estimated Cost:
$155K - $175K

Key mitigation opportunities, nominal 
change between options
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DOCK AREA: 

All-activity 
Dock & 
Separate 
Swim Float 
Options

Estimated Cost:
$900K - $1.6M

Main cost driver is SF dock area



Additional 
Design Items & 
Concept Ideas

Stormwater
◦ More than minimum required

Utilities
◦ Assume total replacement

Placemaking Details
◦ Railing, fences, edging, walls, etc.
◦ Reuse salvaged materials as feasible

Examples Concepts
◦ Two potential iterations of design. Not the concept.
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Stormwater

Stormwater & Utilities
Estimated Cost:

$1.2M - $1.4M
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Utilities

Stormwater & Utilities
Estimated Cost:

$1.2M - $1.4M
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Placemaking 
Details

Costs captured by area
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EXAMPLE 1:

More parking
Grand deck
Biggest beach
All-activity dock

Estimated Cost:
$6.8M - $8.2M
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EXAMPLE 2:

Minimum parking
Modest deck
Separate soft 
launch
Smaller dock with 
swim float

Estimated Cost:
$5.8M - $7M
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Vision: Entry Sequence Design Elements: Either parking option, no Cabin 6
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Vision: Entry Sequence Design Elements: Minimum parking, retain Cabin 6
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Vision: Parking Area Design Elements: Minimum parking, retains Cabin 6
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Vision: Parking Area Design Elements: More parking, no Cabin 6
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Vision: Preserve & Entrance Design Elements: No Cabin 6
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Vision: Preserve & Entrance Design Elements: Retain Cabin 6
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Vision: Entry Plaza Design Elements: Modest deck, retain Cabin 6, minimum parking
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Vision: Entry Plaza Design Elements: Grand deck, more parking, no Cabin 6
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Vision: Central Area Design Elements: Simple lakefront shelter, separate soft launch
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Vision: Central Area Design Elements: Chimney lakefront shelter, biggest beach (and lawn)
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Vision: Beach Design Elements: Modest dock
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Vision: Beach Design Elements: All-activity dock
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Vision: Waterfront Design Elements: Smaller dock with swim float, biggest beach
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Vision: Waterfront Design Elements: All-activity dock, separate soft launch
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Vision: Waterfront Design Elements: Either dock option, either beach option



Questions and 
Discussion
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