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Potential Plan Outline

|. Executive Summary

e Purpose of the plan and why it is being updated
e Key priorities: canopy preservation, climate adaptation, biodiversity, equity
e Summary of strategic alignment with:

o Comprehensive Plan Goals (e.g., EQ-8.1, LU-3.4, EQ-9.2)

o Climate Action Plan (e.g., NS1.1-NS3.2)

o Municipal Code Chapter 16.14



Il. Vision, Mission, and Guiding Principles
e Vision: A healthy, resilient, and equitable forest canopy for all generations
e Mission: To manage, protect, and grow the city’s community forest as vital infrastructure
e Guiding Principles:

Climate and ecological resilience (CAP NS1.5; Comp Plan EQ-8.5)

Equity in access and benefits (CAP NS1.4; Comp Plan EQ-9.2)

Preservation-first approach (Ord. 16.14.070; LU-3.8)
Public stewardship and education (CAP NS1.4; Ord. 16.14.170)
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lll. Urban Canopy Assessment

e Baseline canopy data and five-year monitoring commitment (Ord. 16.14.160; CAP
NS3.2)
Canopy goals by land use category (Ord. 16.14.070; EQ-8.1)
Priority planting zones and Tree Equity Score analysis (CAP NS1.1, EQ-9.2)
Methods: GIS mapping, LIDAR, and community-sourced data

V. Tree Species Selection & Climate Resilience Strategy

Use of native and climate-resilient species (CAP NS1.5; EQ-8.5)
Diversification and pest resistance (Comp Plan LU-3.1)
Preservation of exceptional trees (Ord. 16.14.030, 16.14.080)
Strategic species lists and recommended planting zones

V. Community Engagement and Stewardship

e Role of the Tree Board and public oversight (Ord. 16.14.040, EQ-8.4)



e Public education and volunteer programs (CAP NS1.4; Ord. 16.14.170)
e Partnerships with schools, nonprofits, and underserved neighborhoods (CAP NS2.2)
e Community-based forest management (Comp Plan PT—-4.2)

VI. Planting, Maintenance, and Risk Management
Guidelines

Planting standards and site preparation (Ord. 16.14.090; CAP NS1.3)

Maintenance planning, watering protocols, and mulching (CAP NS1.5)

Tree removal, replacement equivalency, and post-planting survival (Ord. 16.14.090)
Hazard tree assessment and storm preparedness (Comp Plan EQ-8.8)

Invasive Species Management (Comp Plan: EQ-8.7)
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. Monitoring and Ecosystem Service Metrics

Five-year canopy assessments and adaptive management (Ord. 16.14.160)
Carbon sequestration modeling (CAP NS3.1)

Biodiversity, stormwater, and air quality benefits

Annual performance indicators (e.g., trees planted, canopy gain, mortality rate)

VIII. Alignment with City Ordinance, Climate Action Plan,
and Comprehensive Plan
A. Municipal Code Chapter 16.14 — Tree Canopy Preservation

e Tree retention priorities, replacement rules, and enforcement tools

e City Tree Account and mitigation investments
e Exceptional tree policies and permitting process

B. Climate Action Plan Alignment (Goals NS1-NS3)

e Role of trees in urban cooling, carbon capture, and community resilience



e Integration of forestry into climate mitigation and adaptation

C. Comprehensive Plan Alignment

e Supports EQ-8 (Urban Forest Canopy), LU-3 (Compatibility with Natural Environment),
and EQ-9 (Climate Commitment)
e Cross-reference with open space, shoreline, and utility elements

D. Other Plan Integration

e Parks & Trails Master Plan, Surface Water Management Plan, and CIP
e Consistency with regional (King County) and state (DNR Evergreen Communities)
programs

IX. Implementation Strategy

e Short-Term (0-3 Years): Tree inventory update, new planting programs, community
outreach

e Medium-Term (4-10 Years): Urban forest staffing, riparian reforestation, Tree Account
deployment

e Long-Term (11-30 Years): Canopy targets achieved, mature tree succession, legacy
grove protection

Subsections:

Roles and responsibilities (City departments, Tree Board, consultants)
Staffing and training needs

Funding strategy (City Tree Account, grants, public-private partnerships)
Annual reporting and adaptive management cycle

X. Appendices

e A. Glossary of Terms
e B. General Tree List (Native & Climate-Resilient)
e C. Canopy Maps and GIS Layers



D. Proactive Forest Management Plan Template
E. Tree Removal and Replacement Permit Guide
F. Outreach Toolkit and Educational Resources

G. Alignment Matrix (CFMP < CAP « Comp Plan < Ordinance)



Appendix - Alignment with Related LFP Documents
and Policies

Alignment with LFP Comprehensive Plan - 2025

Forest Management Plan | Aligned Comprehensive Notes
Section Plan Goals/Policies
I. Vision and Goals EQ-8.1, LU-3.4, EQ-9.2 Ensure forest goals reinforce

climate action, equity, and
ecological preservation.

Il. Urban Canopy EQ-8.1, EQ-9.6 Use canopy metrics to guide
Assessment land use, tree planting, and
climate planning.




lll. Tree Species Selection
& Climate Resilience
Strategy

EQ-8.5, LU-3.1

Emphasize native, climate-
adapted, and drought-resilient
trees in policy.

IV. Community Engagement
Plan

EQ-8.9, EQ-8.4, PT-4.2

Foster stewardship via the
Tree Board and broader
public education.

V. Planting and
Maintenance Guidelines

EQ-8.6, LU-3.9, EQ-8.7

Include clear guidelines for
public and private
development projects.

VI. Monitoring & Carbon
Sequestration Metrics

EQ-9.6, EQ-8.1

Use monitoring to track
progress toward canopy and
climate goals.




VII. Funding Strategies and
Partnerships

EQ-8.10, PT-4.2

Coordinate city budget and
grants to advance
environmental objectives.

VIII. Policy Alignment and
Integration with City Plans

LU-3.2, EQ-8.3, EQ-8.8

Ensure forest policies are
consistent with zoning,
subdivision, and stormwater
regulations.

Alignment with Tree Canopy Preservation and Enhancement
Ordinance (Chapter 16.14)

Forest Management Plan
Section

Relevant Ordinance
Sections (Chapter 16.14)

Notes




I. Vision and Goals

16.14.010 (Policy),
16.14.020 (Purpose)

Reflects ordinance vision for
long-term canopy protection and
equity.

Il. Urban Canopy
Assessment

16.14.070 (Canopy
Requirements), 16.14.160
(Canopy Study)

Uses the ordinance's canopy
goals by land use and 5-year
assessment mandate.

lll. Tree Species Selection
& Climate Resilience
Strategy

16.14.030 (Definitions),
16.14.080 (Exceptional
Trees)

Prioritizes preservation of
exceptional trees and climate-
adapted species.

IV. Community Engagement
and Stewardship

16.14.170 (Urban Forest
Education), 16.14.040
(Tree Board)

Formalizes the Tree Boarda€™s
advisory role and public
education obligations.

V. Planting, Maintenance,
and Risk Management
Guidelines

16.14.090 (Replacement
Standards), 16.14.080
(Tree Protection)

Implements technical standards
for planting, removal, and
replacement.




VI. Monitoring and
Ecosystem Service Metrics

16.14.160 (Five-Year
Canopy Assessment),
16.14.120 (Monitoring)

Commits to long-term tracking of
canopy outcomes and ecological
benefits.

VII. Funding Strategies and
Partnerships

16.14.120 (City Tree
Account)

Outlines how mitigation funds
(Tree Account) are strategically
invested.

VIII. Alignment with City
Ordinance, Climate Action
Plan, and Comprehensive
Plan

All sections, especially
16.14.010, 16.14.040,
16.14.070-.170

Explicit crosswalk ensures plan
enforces and operationalizes the
ordinance.

Alignment with Climate Action Plan - May 2024

Forest Management Plan
Section

Aligned Climate Action
Plan Goals/Actions

Notes

I. Vision and Goals

NS1.1, NS1.2

Set overarching goals aligned
with climate mitigation, equity,
and resilience.




II. Urban Canopy Assessment

NS1.1, NS3.1, NS3.2

Define canopy targets and
methods; monitor changes
using GIS and remote sensing.

lll. Tree Species Selection & NS1.5 Include guidance on native and

Climate Resilience Strategy climate-adapted species
selection.

IV. Community Engagement NS1.4, NS2.2 Promote equitable outreach and

Plan public participation in forest
stewardship.

V. Planting and Maintenance | NS1.3, NS1.5 Standardize planting methods,

Guidelines watering regimes, and adaptive
maintenance.

VI. Monitoring & Carbon NS3.1, NS3.2 Develop metrics to track carbon

Sequestration Metrics

storage and tree ecosystem
services.




VII. Funding Strategies and
Partnerships

NS1.1, NS1.3, NS1.4

Identify funding sources and
establish multi-sector
partnerships.

VIII. Policy Alignment and
Integration with City Plans

NS1.2, NS3.2

Ensure consistency with CAP,
Comprehensive Plan, and
development regulations.




