
Laserfiche

 City-wide program – 100 users

 Help with indexing documents

 Standardize how documents are stored

 Proper index

 Respond to Public Records Requests

 Increase response times

 Study possible price increases for public records requests

 Publish index on website

 More self-service options for the public to find documents

 Possible form use by other departments

 Annual service price is set for five years



Municipal Services 

Department Budget



Department

 Jessica Halterman, Deputy City 

Clerk

 Kate Guyon, Records Management 

Specialist

 Zoey Spears, Receptionist

 Passport Acceptance Clerks

 Shannon Givens 

 Lori Hayes

 Elizabeth Alexander



Budget



Any Questions?

BUT WAIT… 

THERE’S MORE



Historical Passports Revenues



Passports Revenues Comparison



Projected Passport Revenue

*Best estimate


